
Process Flow Chart on Performing BPR’s 

Define all 
core processes Select  

the process 
for redesign 

Review selected 
process 

Determine if 
changes can 
or should be 

made. 

Approve 
existing process 

Evaluate changes 
to new process 

Write SOP on new process 

AVP 
approval 

 
 

Prepare 
presentation 

on results 

Write SOP on new process 

Selecting a 
BPR team 

Complete BPR 
template 

 


