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Part A: Summary of Major Institutional
Accomplishments in the Preceding Year

one for the State University of West Georgia.

While maintaining Educational Excellence in a
Personal Environment as a guiding element in
planning activities, West Georgia supported “Bread
and Butter Goals” set forth by the strategic planning
committee in Fall 2000. The Advanced Academy and
the Honors Program continued to attract, retain, and
develop talented students through a strengthened
commitment of resources and learning opportunities.
Development and Alumni Services major gift fund
raising efforts (gifts of $10,000 or more) yielded
$1,192,431. Under Sponsored Operations, the three
Colleges demonstrated a four percent increase in the
number of proposals funded of faculty grants, and the
amount awarded increased to 2.56 million. The
University continues to enhance its use of technology,
increase the level of funding generated through gifts,
and modernize UWG campus facilities in support of
its role, scope, and mission.

The 2000-2001 academic year was an important

Educational Excellence in a Personal Environment

The following illustrations demonstrate how the
University's commitment to Educational Excellence
in a Personal Environment is a long-term pledge to
quality instruction by preparing its students, faculty,
and staff.

*  Enrollment increased by 296 students for Fall
2000, with 8,966 students compared with last
fall’s 8,670. This was the third year that first-
time freshman enrollment totaled more than
1,600 students. This year also marked the fourth
year admissions standards continued to rise.
College Preparatory Curriculum requirements
increased and test score minima were raised each
year since the implementation of University
System of Georgia admissions initiatives in 1996.
The number of admitted students requiring
learning support courses had decreased
significantly, and average SAT scores have been
on the rise.

*  UWG is gearing up for its ten year accreditation
review by the Southern Association of Colleges
and Schools (SACS) 2003. In November 1999,
17 subcommittees, steering committee and
support committees were established and
continued to work toward their objectives.
Institutional Research and Planning designed and
created a SACS Accreditation web-site for use in
the University’s self-study (fall 2001) and to
facilitate the SACS visitation team (spring 2003).

UWG established an accelerated transfer program
with Floyd College in Rome Georgia that will
begin Fall 2001. Under the new program,
students who fall short of meeting UWG
freshman admission standards but are eligible for
admission to Floyd may take Floyd classes
offered on the UWG campus. Floyd faculty will
teach these core curriculum and Learning
Support classes. After demonstrating success as
a college student, a participant who completes 19
semester credit hours of Floyd work, in addition
to all required Learning Support courses, will be
eligible to be considered for transfer admission to
UWG.

Construction was completed on the new
Technology-enhanced Learning Center (TLC).
The estimated cost of the project is $20,911,000.

In January 2001, the Board of Regents approved
plans for the demolition and reconstruction of
Adamson Hall. The demolition phase will be
complete by November 2001 at an estimated cost
of $93,385. The reconstruction should be
complete by January 2004. The total estimated
cost of the project is $5 million.

The College of Arts and Sciences began offering
Global Studies, a new interdisciplinary major,
designed to promote an understanding of global
awareness, The function of this major is to
prepare students to function both in the global
society as well as in the global marketplace.

Students will have the opportunity to major in
one of two Bachelor of Science in Environmental
Studies or Environmental Science. Both
programs focus on the environmental issues that
have become a concern in the state. The two
programs will not only educate students about
environmental issues, but will encourage students
to become actively involved in improving the
conditions of the communities in which they live.

The Department of Computing, formerly
Computer Science, within the College of Arts
and Science is underway with accreditation for its
undergraduate program by the Computer Science
Accreditation Board (CSAB) and Accreditation
Board for Engineering and Technology (ABET)
with the self-evaluation report submitted and
accreditation team visit set for Fall 2001. The
computing curriculum has undergone complete
revision to meet these standards.
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The Department of Nursing, with the approval of
the Board of Regents, will offer a Master of
Science in Nursing degree to prepare registered
nurses for advanced practices in the areas of
health system leadership and education. The
program is designed to meet the need for more
skilled nurses in a changing health-care system
by focusing on the role of nurses as educators
unlike no other in the state. UWG will begin
accepting applications in Spring 2002.

In Spring 2001, the Chemistry Department
moved into the Technology-enhanced Learning
Center. The new facilities include fifteen modern
and well-equipped teaching and research
laboratories, one chemistry studio equipped with
64 computers, in addition to several
instrumentation rooms. Instrumentation available
for teaching and research include nuclear
magnetic resonance spectrometer, a laser system,
circular dichroism spectrometer and stop flow,
computer workstations, and an ultra-high vacuum
surface science chamber.

The Center for Teaching and Learning (CTL), in
its first year, offered the “brown-bag series,”
seminars, round-table discussions and workshops
which targeted a specific issue related to teaching
and learning. The CTL is a faculty development
center that fosters the scholarship of teaching and
learning and assists faculty in developing
effective and innovative teaching practices. For
FY 2002, CTL’s goals are to assemble a library
of resources related to teaching and learning,
integrate CTL events with ongoing efforts, and
acquire “academically neutral” space for CTL.

Approximately 30 students were enrolled in the
WebMBA program in its first semester of course
offerings. The Richards College of Business is a
founding member of the system WebMBA
program, a collaborative effort among the
American Assembly of Collegiate Schools of
Business International (AACSB-I) accredited
with institutions: West Georgia, Georgia
Southern, Kennesaw State, Valdosta State, and
Georgia College and State University from the
Board of Regents.

Web sites for the Richards College of Business
were created for all departments, reflecting a
clear connection with the Bread and Butter Goals
and the Visionary Goals of the University. The
departments have initiated a sustained effort to
link the departmental goals, objectives, learning
outcomes, and assessment statements with West
Georgia’s vision and mission statements.

Department of Counseling and Educational
Psychology was recently accredited by the
Council for Accreditation of Counseling and
Related Educational Programs (CACREP).
UWG is only one of four universities in Georgia
and the 16™ in the southeast to gain this
accreditation.

The Department of Media and Instructional
Technology began a new Educational Specialist
(EdS) degree track in collaboration with the
Department of Special Education. This program
will enable a student to gain a concentration in
Instructional Technology while simultaneously
satisfying the Professional Standards
Commission (PSC) requirement for attaining a
Gifted Endorsement to their teaching certificate.

In June 2001, the Thomas B. Murphy Holocaust
Teacher Training and Resource Center was
dedicated. The only public institution of its kind
in the United States wholly devoted to teacher
training, the center is intended to assist teachers
and provide students the means to develop
tolerance and an understanding of cultural
differences. The center will serve as a
clearinghouse for information from public and
private agencies and will partner directly with the
Holocaust Memorial Museum in Washington,
D.C., the National Association of Holocaust
Organizations and Yad Vashem in Israel.

Development and Alumni Services successfully

completed its second year after establishing and

implementing a student phonathon program as a
fund-raising tool. The phonathon raised $89,373
in contributions and pledges.

The Freshman Center’s name changed to
EXCEL: Center for Academic Success.
Activities continuing include: tutoring to students
in all core curriculum courses and College
Success Seminars in time management, test
taking skills, dealing with stress, computer
basics, note taking, reading skills, memory
enhancement techniques, etc. The number of
students receiving tutoring has increased every
year since its existence.

Institutional Research and Planning re-designed
the IRP web site, created an on-line collection
system for academic departmental Annual
Reports, and created a more user-friendly web-
based fact book. www.westga.edu/~instrsch

The Department of Residence Life provided 584
programs, which were attended by 11,280
residents over the course of the academic year.




Health Services is visited by more than 20,000
patients each year. Three staff members
completed Sexual Assault Nurse Examiners
(SANE) training.

Patient Services FY 2000 |FY 2001
Patient Visits 20,186 21,627
Prescriptions 23,294 26,963
Lab Tests 11,320 12,488
Patients Seen by

Physician 3,902 4,174
Patients Seen by NP 7,800 10,056
Allergy-Injections/MMR 266 256
Breathing Treatments 187 153
Gynecology 436 490
Minor Surgery 78 205

The Office of Human Resources implemented
electronic debit for payment of insurance
premiums for 60 percent of its retiree population.
The Department also implemented electronic
payment of Tax Shelter Annuities (TSA)
contributions for two of UWG’s major providers.

The Office of Student Activities increased the
number of teams participating in Intramural
Sports by 12 percent and increased registered
student organizations by 14 percent.

Office of Student Activities |FY 2000/ FY 2001

Intramural Sports 192 217
Registered Student
Organizations 76 88

Awards and applicants for
recognized student
organization achievements 4 9

The Office of Public Relations’ The Campus
Chronicle faculty/staff newsletter won an APEX,
Award for Publication Excellence, Award of
Excellence in most improved category. The
television marketing campaign won an Award of
Merit form the 2001 Summit Creative Awards.

During FY2001, the Department of Continuing
Education was active in planning 540 different
classes and programs for life-long learning.
These programs served 10,169 participants,
resulting in 11,997 Continuing Education Unit
(CEUs). These programs are a result of
programming efforts in business, professional
development, management, community
enrichment, and computer technology.

Institutional Accomplishments

e During FY2001, Intercollegiate Athletic teams
were successful. The women’s cross country
team won the NCAA regional, football shared the
Gulf South Conference title for the third time and
participated in the NCAA regional, men’s
basketball won the Gulf South Conference East
Division and participated in the NCAA regional
and the baseball team participated in the Gulf
South Conference championship tournament.

*  UWG's Bookstore expanded its e-commerce
bookstore web site, which generated 415 orders
with a gross sale value of $63,000 in the first
year. www.westgabookstore.edu

e West Georgia’s founding date has been changed
from 1933 to 1906, with approval by the Board
of Regents, to reflect the founding date of the
Fourth District Agricultural and Mechanical
(A&M) School as the appropriate date of the
university’s founding.

The Advanced Academy of Georgia

The 2000-2001 academic year proved to be successful
for The Advanced Academy of Georgia. In its sixth
year, Academy students continued to establish
themselves as exceptional scholars. The Academy
enrolled 71 (42 new students and 29 returning from
previous year) academically talented high school
juniors and seniors, an increase of seven percent over
Fall 1999. The entering class had an average SAT
composite score of 1,254 (645 verbal and 608 math
components) and a high school college preparatory
curriculum grade point of average of 3.99. Students
received advanced placement credits through the
departments of Foreign Language, Math, Physics,
English, and History.

The Academy employs many strategies to recruit
students. Some of these include: a Website, College
Fairs, Counselor Workshops, numerous and regular
high school visits to Advanced Placement classes and
evening programs, and promotional materials.

Technology Planning

The University is integrating information technology
into its academic and administrative mission to ensure
that students, faculty, staff, and the community are
well prepared for the future in a knowledge-based and
technologically dynamic society.

The State University of West Georgia required all
students to have access to personal computer
beginning Fall semester 2000. To this end the Office
of Information Technology Services (ITS) continued
to place an emphasis on improving the campus
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network infrastructure. ITS worked aggressively in
FY2001 to expand the range of services to both
student and faculty/staff. StaffWeb was developed to
allow easy, web-based access to Banner job
submission, and a high availability email and web
services cluster was put into production. The campus
network continued to expand, and a new router was
installed to handle the additional traffic generated by
the Technology-enhanced Learning Center.

Information Technology Services worked with other
Information Technology (IT) areas to implement a
new card access system for the residence halls, and
also upgraded the campus cable television
infrastructure. In addition, technology fees funded
the upgrade of the University Community Center
open PC lab. The university web site continued to
expand and remains a focal point in university
communications.

Technology Enhancements

The State University of West Georgia has
significantly increased the use of technology to
enhance university institutional and administrative
activities during the last year. Distance Education
courses continue to grow at UWG. WebCT and
GSAMS continue to be the primary delivery method
for distance and distributed courses. Distance courses
are those offered 51 percent or more via distance
media, and distributed are those offered 10-50 percent
through distance media. The largest growth was in the
area of distributed learning. The number of courses
utilizing WebCT for 10-50 percent of instruction time
increased 146 percent (271 in FYO01; 110 in FY00).
The number of distance courses using WebCT for 51
or more percent instruction time increased by five
percent (135 in FYO1; 128 in FY00). The number of
distance courses using WebCT for 90-100 percent of
instruction increased by 4 percent (49 in FYO01; 47
in FY00).

An agreement was made between Chattooga County
School System and UWG for delivery of the Master
of Education (M.Ed.) and Specialist in Education
(Ed.S.) programs in Media with a major in
Instructional Technology. This program is to be
delivered primarily through distance education.

Seventy-nine faculty received one-on-one WebCT
training from DDE staff in 2000-2001. Of these, 35
were faculty who had never before used GSAMS.
Seventy additional faculty received training through
14 group WebCT workshops. An average of 20 new
faculty per term use WebCT.

Selected members of the Distance Learning Steering
Committee are working with the DDE staff to develop
a three-level certification program for distance
instructors. The goals of the program are to formalize
training structures and to provide additional
opportunities to recognize and reward those who have
attained higher levels of expertise.

The College of Arts and Sciences completed the
move to the Technology-enhanced Learning Center.
The three large lecture halls became functional in Fall
2000 with classrooms and labs opening Fall 2001.
The building will bring multi-media and computer
technology into classrooms for regular instruction,
offer computer workshops on a regular basis for
faculty and staff, and facilitate Banner training and
advising sessions for all Arts and Sciences
Departments.

The TLC building has 43 classrooms/research labs,
classrooms that are equipped with projection/VCR
equipment, 87 faculty, staff, and administrative
offices, and 16 computer labs. The building will be
equipped with nearly 400 computers in both labs and
classrooms.

The Townsend Center for the Performing Arts
installed new ticketing software in the Box Office
August 2000, by purchasing their own domain name
for the facility, www.townsendcenter.org in FY2000.
The facility plans to use the web site as a marketing
tool.

The College of Business purchased 87 computers, to
replace obsolete computers in both the computer
classrooms and labs, and software licenses for
Microsoft FrontPage and Publisher 2000. For faculty
and staff, 51 computers, nine printers, two scanners,
and two overhead projectors was purchased to replace
obsolete equipment.

The Office of Public Relations established a digital
photo archive/library to enable the department to
search and retrieve photos with ease. The goal of
using digital photography exclusively has come much
closer with the acquisition of high-end equipment.
Utilizing electronic mail to disseminate photos to
media outlets has become the practice in this
department. The PhotoFile database continues to be
updated to allow easy cataloging of digital images.

The Department of Publications and Printing
completed FY2000 by ordering a new image setter
and film processor to replace aging equipment. The
new equipment assisted with increasing the size of the
film able to be produced from the previous 14 inches




to a much larger poster size. In FY 2001, the new
equipment assisted the department by not having to
fully outsource jobs to a local company, which in turn
saved the University money and time.

Economic Development

The Richards College of Business Small Business
Development Center (SBDC) continued its active
calendar of outreach activities during 2000 and 2001.
Unlike the University's fiscal calendar, the SBDC
operates under a calendar year. Thus, the SBDC
report reflects calendar year accomplishments from
January to December 1998 through 2000, with
annotations on activities for the January-June 2001
period.

Number |Total Counseling
Calendar Year of Clients Hours
1998 191 1,517
1999 211 1,354
2000 250 1,664.5
2001 (January- July) 162 1,005

For the year 2000, the SBDC contracted to serve 250
clients, with a goal of 1,500 consulting hours. During
the first seven months of this contract period
(January-July 2001), 64 percent of the clients have
been served and 67 percent of the 1,500 consulting
hours have been accumulated. SBDC had a 10 percent
increase over the past two years and has had a 30
percent increase in clients served over the past 3
years. In addition to contractual obligations, the
SBDC provides considerable services to the
community in terms of:

2000 2001

Calendar (January-
Services Year (ending) |July)
Continuing Education 204.5 122
Professional Development 309 57
Business Support Services 39 9
Internal Service 285 166
Economic Development 476 194
Public Relations 128 85
Total Hours 1441.5 633

The Richards College of Business hosted the Fourth
Annual Economic Forecast Breakfast with over 300
representatives attending from business and industry.
The keynote speaker was Dr. Donald Ratajcak who
presented the economic forecast for the United States
and the State of Georgia. Dr. David Boldt, UWG
associate professor of economics, informed the
representatives of the economic forecast for the
region. Dr. Michael Raper and Dr. David Boldt

Institutional Accomplishments

jointly prepare the Annual Economic Forecast.
Productive Faculty

The University’s faculty had another productive year
of research. During the past academic year, faculty
members elevated their research efforts while
maintaining West Georgia’s commitment to
Educational Excellence in a Personal Environment.
Personal Environment is achieved by small class
enrollments, 33 percent of undergraduate classes have
less than 20 students and 66 percent have less than 30
students, and faculty-taught courses (as opposed to
graduate teaching assistants). Below is a table
demonstrating the total amount of scholarly efforts by
faculty during 2000-2001.

Types of Publications |FY 1999|FY 2000 FY2001
Books & Monographs 49 28 22
Peer-Reviewed Articles 292 298 278
Papers & Presentations 698 757 605
Other Publications 156 66 217
Juried Performances or

Exhibits 49 49 118
Non-juried Performances

or Exhibits 57 191 175
Total 1,301 1,389 1415

Compared with the previous year, faculty production
of other publications increased by 228 percent and
juried performances or exhibits increased by 140
percent. Overall, faculty productivity increased eight
percent over the past two years.

Sponsored Operations is continually expanding its
operations to bring new opportunities for faculty.
Through new faculty orientation, faculty members are
encouraged to meet with the Director of Sponsored
Operations for advisement and to learn procedural
guidelines for grant writing. Through combined
efforts of the Department of Sponsored Operations
and faculty members, the amount of grants awarded
has increased by 81 percent from FY 1995 to FY2001.

Fiscal |Number of|Number of| Amount Amount
Year | Proposals | Proposals | Requested | Awarded
Submitted| Funded

1995 139 87 $1,412,481
1996 137 88]$3,806,716) $1,562,455
1997* 73 38| $1,528,332| $ 962,430
1998 84 47($2,088,302| $1,747,570
1999 89 541 $5,526,760| $2,308,930
2000 68 49(%$6,471,789| $2,521,833
2001 97 51]$8,230,477 $2,561,361

e  No director of Sponsored Operations in place for
1996-1997.
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Increased Financial Support FY20000 FY2001
In FY2001, the Office of Development and Alumni College of Arts and Sciences *§ 7,541
Services, within the Division of University College of Education $ 9,018 |$ 7313
ﬁdVanC?men{» l?ﬂald ;‘zt;eggf{dm{sffunddfalflgg year. Richards College of Business |$ 10,902 |$ 8,075
pproximately 51, R In gifts and pledges was A | Fund 48.102 54619
raised with 4,575 donors. This was more than a 100 LEL RN § 48, 3 54,
percent increase from $954,898 in FY2000. Other § 3.245 |8 11,825
Approximately 35 newly endowed or annual Total Raised $ 71,267 |$ 89,373 |
scholarships were created, representing an increase of *  The College of Arts and Sciences did not participate in
15 percent from the previous year. The State the FY2000 Phonathon.
University of West Georgia Foundation’s endowment The phonathon assists Development and Alumni
grew from $7.6 million to $8.2 million with total Services by contacting alumni to remind them of
assets at just over $10 million. important events such as: Homecoming, Alumni

This amount includes the third largest gift in the Week, reunions and receptions. The phonathon also

Foundations’ history, $590,793 from the Goizueta assisjcs ,With alumni database maiptenagce by .
Foundation for the College of Education's providing up-to-date address/business information
Developmental and Diagnostic Reading Clinic. It also and locating lost alumni. The yearly phonathon

includes an estate gift of $262,153 by Dr. James and program continues to prove it’s a successful tool for
Mrs. Elizabeth Boyd. the State University of West Georgia.

Major gift fund raising (gifts of $10,000 or more)
totaled $1,192,431. This was an increase of 297
percent from the approximate $300,000 raised the
previous year. Several gifts in the $10,000 range
were made to endow scholarships, an on-going
University need and priority.

There were 3,149 alumni who gave gifts or made
pledges during fiscal year 2001. Their gifts and
pledges totaled $214,111. This compares favorably to
the 2,836 who made a gift or pledge the previous
year. The percentage of all solicitable alumni making
gifts and pledges increased to 10.9 percent. In the
past two years, alumni giving improved from 4
percent to 10.9 percent.

Improvement of annual giving can be attributed to the
success of UWG's phonathon program. This fund
raising tool, established and implemented in Fall
1999, has raised a total of $160,640 in just two fiscal
years. Development and Alumni Services employs
student callers to contact UWG alumni through the
phonathon program. The phonathon is a nine-month
program, four nights a week.

In its second year, the phonathon raised a total of
$89,373, a 25 percent increase over FY2000
phonathon. The College of Arts and Sciences,
College of Education and Richards College of
Business each receive two weeks during the nine
month program to contact their college’s alumni to
request pledges/donations to be made to their College.




Part B: Annual Progress in Institutional

Strategic Planning

uring 2000-2001, the State University of
West Georgia underwent several strategic
planning processes to continue or to

implement programs and policies in accordance
with System and University goals.

Planning Structure and Process

West Georgia’s strategic planning process is “top-
down” only to the extent of establishing the general
vision and direction of the institution. The
President, as chief executive officer, created an Ad
Hoc Committee, which functions as the University’s
strategic planning team, to set the general vision and
direction for the institution and encourage critiques
and suggestions from UWG's constituents.

During 2000-2001, the ad hoc committee undertook
the first stage of UWG's strategic planning process,
while later stages will address unit and departmental
issues. The committee was charged to take an
institutional perspective and to:

"... reaffirm our Mission, study of our publics,
examine how our programs and services are
meeting the needs of our publics, study our
comparative advantage in each of these areas, and
examine our goals and objectives for the next five
years."

“Where do we come from?”

The Strategic Planning Committee (SPC) consisted
of: Eight faculty members drawn in proportion of
college faculties, one representative from each of
UWG?’s four divisions, one representative from
Institutional Research and Planning (IRP), one
UWG student representative from the Student
Government Association, and one member of
business/community.

The SPC met each week for two to four hours to
answer the following questions:
1. Where does UWG come from?
a.  What factors have contributed to UWG’s
success?
b. What vision brought UWG this far?

2. What is UWG?

What is the business of UWG?

Who is UWG?

Who are UWG’s competitors?

What statistics measure UWG’s

performance and health?

e. What are UWG’s internal strengths and
weaknesses?

f.  What are the external opportunities and
threats UWG must contend with?

/o o

3. Where is UWG going?

a. What vision will take UWG where it wants
to go in the next five years?

b. What qualitative objectives will implement
that vision?

c. What quantitative goals will let us judge
our progress?

. What will it take to succeed?
e. How does UWG make it happen?

The Strategic Planning Committee’s plan for each
of the "big three" questions was to develop a draft
report, receive responses to this draft, and to publish
a second draft.

The University community was requested to:

1. Read and respond with reactions to each
report.

2. To participate with intensive e-mail
discussions

3. Attend open/public meetings held each
month after each draft was completed.

3. Volunteer to meet for small-group
discussions

From the above questions the SPC developed the
“Bread and Butter and Visionary Goals: The Three
Fives.” After interim and final reports were posted
on the web and revised with University-wide input,
the final reports were sent to the University
President to study the SPC’s recommendations.
After review by the University President the report
was submitted for consideration by the faculty
senate.

Recommendations were approved unanimously by
the faculty senate on December 15, 2000.




Strategic Plan

Bread and Butter" Goals

The University's "bread and butter" goals are those
that UWG (faculty, staff, and students) must reach if
UWG is to be an excellent comprehensive state
university. UWG would survive if faculty and staff
fail to meet them, but UWG would find it difficult

to fulfill its mission.

These are the goals UWG believes are necessary for
the University's success over the next five years:

1.

Commitment to UWG's mission and goals.
University and College administrators must
agree on the University's direction and goals,
and must work together to achieve them.
Enrollment management. UWG must
improve  undergraduate and  graduate
recruitment and undergraduate retention while
continuing to raise admission standards.
Academic programs. Academic excellence is
the essential goal of the University. Academic
programming must be shaped by the mission of
the University.

Public relations. Public relations must become
a campus-wide focus. Too often, UWG's image
does not reflect who UWG is and what UWG
does well. Inaccurate public perceptions of the
University are a prime barrier to UWG’s
continued progress.

The university experience. Faculty and Staff
must improve the quality of the university
experience for both commuter and residential
students if West Georgia is to fulfill its mission.
To improve recruitment and retention, faculty
and staff must change the sense of many
students that UWG is just the place where they
take classes.

Student, faculty and staff morale. UWG must
continue to improve the positive campus
climate at UWG and to enhance the morale of
its students, faculty, and staff members.
External relations. UWG must work to
improve ties off-campus.

Regional collaboration for economic and
community development. UWG must form
partnerships ~ with  government agencies,
businesses, and non-profit organizations that let
UWG apply the resources of the University to
the solution of our community's economic and
social problems.

Information technology. UWG must employ
appropriate information technology to enhance
student and faculty learning, provide access to
distance education resources, and conduct the
administrative functions of the University.

10. Campus infrastructure. UWG must develop
effective plans to maintain infrastructure
necessary to deliver university services.

11. Capital campaign. UWG must raise money
and expand sources of funding beyond the local
community. State funding and current external
fundraising activities like A-Day cannot meet
UWG’s needs for facilities. Therefore, in
conjunction with UWG’s new centenary date of
2006, hold a multi-million dollar capital
campaign.

Visionary Goals: The ""Three Fives"

The State University of West Georgia will achieve
national recognition (top five percent) as a leader
among, and model for, state comprehensive
universities in these five areas within the next five
years:

¢ Faculty-directed student research and
professional activities

¢ The Honors College and Advanced Academy

e First-Year Program

e Technology across the curriculum

* Innovations in professional preparation.

The foundation for each of these goals is provided

by one or more existing programs or activities that

offer a starting point for our efforts. All the goals

satisfy the criteria defined in the charge of the

University Strategic Planning Committee:

¢ Enhance educational excellence in a personal
environment

e Multidisciplinary, they are feasible and
assessable

e Funded or externally fundable.

Each goal also meets an additional criterion set by
the committee: all will support the University's
efforts to achieve its "bread and butter" goals,
including recruitment and retention.

The "three fives" define for the University
community areas in which UWG should work to
achieve national recognition. It will be up to those
who carry out the later phases of the strategic
planning process to decide how individual units
should participate in achieving the goals and, based
on those decisions, how progress towards reaching
them can be assessed.




Part C: Annual Progress in Assessing
Institutional Effectiveness

uring the 2000-2001 academic year, the
State University of West Georgia

accomplished many of its institutional goals.

First and foremost, the University maintains its
commitment to Educational Excellence in a
Personal Environment. The Advanced Academy of
Georgia had another successful year attracting,
retaining, and developing attitudinally-talented
students. The University also enhanced its use of
modern technology, increased the level of funding
generated through gifts, and modernized facilities.

External Accreditation

The State University of West Georgia enjoys a
strong record of accreditation. The highest external
recognition of effectiveness takes the form of
institutional and discipline-based accreditation. The
State University of West Georgia is accredited by
the Commission on Colleges of the Southern
Association of Colleges and Schools to award
bachelor’s, master’s, education specialist’s, and
education doctoral degrees.

Southern Association of Colleges and Schools
1866 Southern Lane

Decatur, Georgia 30033

WWW.Sacs.org

Furthermore, some disciplines offer the opportunity
for national accreditation, a very demanding and
rigorous process. Currently, West Georgia’s 34
active graduate programs have achieved this highest
honor of national accreditation.

The University has maintained its accreditation
from many discipline-based organizations,
including:

American Chemical Society

American Council on Education

Conference of Southern Graduate Schools
Consortium for Diversified Psychology Programs
Georgia Association of Colleges

Georgia Board of Nurses Examiners

National Association for Foreign Student Affairs
National Association of Schools of Music

National Association for Schools of Arts and Design
National Association of Schools of Public Affairs and
Administration

National Business Education Association

National Commission on Accrediting

National Council for Accreditation of Teacher Education
National League of Nursing.

This past year saw further growth of the Richards
College of Business as an academic leader of
Business evidenced by its recent program-affirmed
accreditation by American Association of College
Schools of Business (AASCB) for all
undergraduate, Master's of Business Administration
(MBA), and Master's of Accounting programs.
Added to the existing accreditation, this honor
places the Richards College of Business toward the
top of business programs in the nation and earns it
the status of being the sole master’s degree-only
granting institution in the University System to have
this level of accreditation.

Academic Program Review

The University began the process of periodic
program review in the 1996-97 academic year by
holding discussions between the Vice President for
Academic Affairs’ office and the academic deans.
Conceptualizing the structure for program review
was completed at the dean’s level and initiated at
the department level during 1997-98. The review
process was slated to begin during the first year of
semester conversion, with a rotation of one-fifth of
programs reviewing themselves each year starting
with fiscal year 2000.

Changes in Board of Regents policy led to
alterations of the above plan. In 2000-2001 a
Program Review Advisory Committee, chaired by
the Associate Vice President for Academic Affairs,
was created to develop a new plan for
comprehensive program review. The plan that
resulted will be submitted to the Committee on
Academic Policies and Procedures in Fall 2001.
The plan calls for a self-study by each program and
critiques by heads of units and a university-wide
Program Review Advisory Committee.

The new comprehensive program review plan
emphasizes the role of periodic review in complying
fully with the requirements for SACS accreditation
and the requirements of the Central Office of the
Board of Regents. However, the plan also stresses
that the broadest guiding principle for program
evaluation is the improvement of programs
according to their stated outcomes and in achieving
the mission of the University. The Vice President
for Academic Affairs and the academic deans have
collaborated on the creation of a five-year cycle of
reviews.




Institutional Effectiveness

Assessing Learning Outcomes

The State University of West Georgia continues to
enhance its vision of excellence throughout the
university community by supporting undergraduate
research, honor organizations, and extra curricular
activities. Examples to support this are as follows:

»  Intercollegiate Athletics: Student athletes in
each of the ten sports contributed to the total of
forty student athletes who received conference
academic honors. Four students were named
to All-American teams, 27 received All-Gulf
South Conference recognition, and 9 were
named to National Collegiate Athletic
Association (NCAA) All-South region teams.

College of Arts & Sciences

*  Art: A student’s mixed media artworks won a
cash award in a juried exhibition of
Southeastern university students at the
University of Tennessee, Martin. Four students
had artwork accepted into the annual
Collegiate Art Exhibition at the Art Place
Mountain View Art Center in Marietta. Two
students received summer internships at the
Milliken Design Center in LaGrange. They
were in competition with other art majors
throughout the southeastern United States. A
student’s watercolor paintings won Best-In-
Show at the Douglasville Juried Art Exhibition.
The show was for professional artists in the
Atlanta area.

*  Chemistry: Two students have gone “global,”
participating in two international programs.
Six students will attend pharmacy school, two
will enter the workforce, and one will attend
medical school.

A senior was only one of four undergraduates
nationwide to be selected for a yearlong
research appointment in the laboratory of
Francis Collins, head of the Human Genome
Project, at the National Institute of Health in
Bethesda, Maryland. Afterwards the student
will enter the M.D./Ph.D. program at the
University of Rochester School of Medicine and
Dentistry with a full scholarship.

*  Computing: A computing major was chosen to
receive the Upsilon Pi Epsilon Microsoft
Scholarship Award.

»  English/Philosophy: A student received a
fellowship and was admitted into the Ph.D.
program in English at the University of
California at Riverside. A student received a
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teaching assistantship and was admitted into
the Ph.D. program at the University of Texas at
Austin. A junior English major published his
first novel, Lost Bones of the Dead. The novel
has received excellent reviews. Nine graduate
students in English received research and/or
teaching assistantships from UWG totaling
327,000.

Foreign Languages: Four students won State
American Association of Teachers of Spanish
and Portuguese (AATSP) Competition.

History: Five students received fellowships or
grants to attend the Georgia Association of
Museums and Galleries conference. One
student attended the National Conference of
Public Historians in Ottawa. Five students
presented papers at the annual meeting of the
Georgia Association of Historians in Augusta.

Mass Communications & Theatre: Several
Mass Communication majors interned with
prestigious organizations such as: CNN, Sally
Jesse Raphael Show, Cartoon Network, WAGA-
TV, WBTR 92.1 FM, V-103 FM, Inertia Films,
CAMA, Coca-Cola.

Four Theatre majors wrote an original script

about Carroll County, * Changing Times: The
Voices and Images of Carroll County through
the Twentieth Century.”

West Georgia's Debate Team won first place at
the Cross Examination Debate Association's
National Championship Tournament. This is
the first time since 1987 that a school has won
back-to-back championships.

Music: Nine students competed in the Georgia
Music Teachers Association's spring auditions.
Eight students were chosen to perform in the
Georgia Music Educators Association All-
College Band. Twenty students participated in
the annual Sunbelt Jazz Festival, which
presented performance in Georgia, Florida,
and Germany.

Political Science & Planning: A student
attended the annual symposium on the
presidency, “The First One Hundred Days,”
sponsored by the Center for the Study of the
Presidency. Three M.P.A. students presented
papers at the annual meeting of the Georgia
Chapter of the American Society for Public
Administration.




*  Sociology/Anthropology/Criminology: A
student received the first annual William T.
Simons Outstanding Graduate Student Award
and presented his research at the annual
national meetings of the Association for
Humanist Sociology. Another student received
Honorable Mention for her research
presentation at the annual meetings of the
Southern Anthropology Society.

Richards College of Business

The College uses the American Assembly of
Collegiate Schools of Business International
(AACSB-I) approved Test of Common Body of
Knowledge to assess the extent of learning that all
business students have retained through their entire
curriculum of study regardless of particular majors.

Other methods are used to measure effectiveness
such as comprehensive exams, student portfolios,
personal interviews, review of course outlines, and
alumni surveys that are conducted every five years.
The information has been used to change teaching
methods to include more actual business cases and
greater utilization of technology in the classroom.
Specific managerial skills have been identified and
included in course objectives, which focused on
team building and oral presentation skills.

*  Richards College of Business: Twenty-six
students were inducted into Beta Gamma
Sigma, the national honorary business
fraternity. Sixteen undergraduate students
either presented papers or authored journal
articles during FY2001.

*  Richards College of Business students
competed in “Little Night” at which time
research projects were presented and judged by
a panel of RCOB professors in preparation for
the University’s “Big Night” research
competition.

*  Accounting & Finance: Out of 123
accounting/finance majors, 68 participated in
co-op activities with local businesses.

College of Education

Program review is a continuous process at the
State University of West Georgia that is carried out
through systematic planning, implementation, and
assessment. During the past year in an effort to
develop a more systematic assessment process, a
performance-based assessment model encompassing
all phases of the College of Education programs was
initiated, developed with representation from each
department, and articulated to all faculty.

Institutional Effectiveness

The assessment model begins with admission to the
professional education program at the initial
preparation level or advanced level and concludes
with the induction and mentoring of educators by
members of the faculty of the College of Education
in conjunction with school personnel. The overall
goal of the assessment model is the improvement of
student learning in P-12 programs, and the ultimate
measurement is increased student learning in the
classrooms of candidates and graduates.

*  The Speech Language Pathology department
completed the application process for the
American Speech Hearing and Language
Association (ASHA). The application was
submitted during summer 2001 and the
accreditation visit is expected during FY 2000

*  UWG students continue to achieve high passing
rates on Praxis II, a subject assessment and
specialty area test that measures content of
knowledge which is required for initial
certification in all fields. Georgia requires a
passing score on the Praxis II for educator
certification.

Furthermore, the University requires all units to
submit operational unit plans, statements of
assessment results, and funding priorities. These
reports require units to link assessment, planning,
and budgeting. The President’s Advisory
Committee uses these documents to assist their
efforts with developing the University’s budget.
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Institutional Effectiveness

12




Part D: Retention and Graduation Rates

r I Yhe University’s retention rates have

maintained and/or steadily increased from

Fall 1991 through Fall 2000. There has been
a 15.04 percent increase of freshman students
returning the subsequent Fall term from the Fall
1991 persistence rate of 54.62 percent to 69.66
percent in Fall 2000. West Georgia increased
retention rates from Fall 1999 to Fall 2000, with an
increase of 66.16 percent to 69.66 percent.

Entered 1991 | 1992 | 1993 | 1994 | 1995
Fall

First Year (N=| 1201| 1221| 1232 1272| 1396

Second Fall 656 700 715 731 873
Year

Percent 54.62| 57.33| 58.04| 57.47| 62.54
Entered 1996 | 1997 | 1998 | 1999 | 2000
Fall

First Year [N=| 1311| 1225 1693| 1646| 1701

Second Fall 845 800( 1104| 1089| 1185
Year

Percent 64.45| 65.31| 65.21| 66.16] 69.66

The University's five year graduation rate has
maintained and/or steadily increased from Fall 1991
through Fall 1995. There had been a slight decrease
in the Fall 1991 graduation rate of 23.23 percent to
23.07 percent in Fall 1995. West Georgia increased
its graduation rate from Fall 1994 to Fall 1995 by
1.14 percent.

Entered 1991 | 1992 | 1993 | 1994 | 1995
Fall

Graduation |Syr | 23.23| 24.16| 23.46 21.93| 23.07
Rate N= 2791 295| 289 279 322

In June 1996, the Board of Regents approved the
implementation of new requirements for admission
to the University System of Georgia institutions.
The more rigorous requirements have been adopted
to ensure that students who enter the University
System of Georgia are prepared to succeed.

The State University of West Georgia attributes
higher retention and graduation rates to higher
admissions standards. UWG has experienced an
increase of four percent or more in the following
categories: High School Grade Point Average, SAT
Verbal and Math Scores, and Average SAT scores.

High School GPA Scores
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Each year, until 2001, minimum requirements for
regular admission will be changing. By Fall 2001,
students admitted to the University System must
meet higher College Preparatory Curriculum (CPC)
requirements and certain minimum System
standards based on a combination of SAT/ACT
scores and high school grade point average. The
standards will vary by type of institution.
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Retention and Graduation Rates

In Fall 1999, the State University of West Georgia
formed a Steering Committee and six sub-
committees with the goal of increasing first to
second year student retention by ten percent over
the next three years. The focus of the six sub-
committees was to investigate ways of increasing
retention within a particular area or substructure.
The sub-committee's reports were sent to the
Steering Committee, which compiled them into one
final report. The report was not only designed to
offer recommendations to increase student retention,
but to also give an overview of UWG's retention
problem and review past efforts to address the
problem.

One of the recommendations was to create an
Enrollment Management/Retention position that
reports directly to the president and that has
sufficient administrative power to initiate
change within existing programs and procedures
and to create new programs in line with the
institution’s enrollment management/retention
goals.

In the Spring of 2001, the Office of the Vice
President for Student Services committed part of the
budget to hire a faculty member to serve as
Enrollment Manager. The position was designed to
serve as an advisor to the Vice President for Student
Services on Enrollment Management. After an
application and interviewing process, the position
was filled by June 2001.

The former Steering Committee on Retention has
been transformed into a Enrollment Management
Committee (EMC). The EM Committee has not
relinquished any of its former responsibilities but
has expanded its membership and mission. The
new mission statement of the EM Committee is
dedicated to achieving successful enrollment
management, where enrollment management is
defined as follows:

Enrollment Management is a comprehensive
process designed to achieve and maintain the
optimum recruitment, retention, and graduation
rates of students where "optimum" is defined within
the academic context of the institution.

The Enrollment Management Committee plans to
meet monthly starting Fall 2001.
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Part E: Overall Institutional Health

ver the past year, the State University of
O West Georgia steadily progressed toward

the accomplishment of its goals and
priorities. Technology and facility advancements
aided in redefining and actualizing system and
institutional objectives while keeping the
University's commitment to Educational Excellence
in a Personal Environment vital. Continuous efforts
are being made to attract a diverse student body and
improve retention rates as UWG moves closer to the
full implementation of the more stringent University
System admissions requirements for 2001. In the
area of instruction, the University is advancing
toward enhancing quality and implementing
technology usage throughout the curriculum, with a
focus on improving teacher education. West
Georgia is poised to further assert itself as a
vanguard institution of Georgia, and with the
continued support of the University System of
Georgia and the legislature, it will most assuredly
do so.

The overall health of the institution is good and with
continuous improvements it can only get better.

The State University of West Georgia has identified
areas of need for additional support to achieve its
defined goals and objectives. West Georgia is
grateful to the Board of Regents and the University
System of Georgia for addressing these needs.

However, considerable need still exists, which must
be met if West Georgia is to preserve its
commitment to Educational Excellence in a
Personal Environment. The primary area of concern
is UWG’s level of expenditure dollars per EFT and
salary compression.

The State University of West Georgia has
accomplished much in spite of relatively low levels
of per-EFT support -- it is rated as the highest
contributor in the U.S. in terms of student papers
accepted for the National Collegiate Honors
Competition, has been the national champion in
Debate for two consecutive years, and has more
graduate students than all but three research
universities. Yet, the chart below shows that UWG
has the lowest level of funding per EFT among all
Universities. Furthermore, the State University of
West Georgia is worse off than even some two-year
colleges. Looking at it another way, among all
Universities in Georgia, UWG has the most efficient
production of EFT -- since it is the University which
has the highest production of EFT per dollar of state
support. UWG's quality and national
accomplishments are due to the faculty and staff
performing at unequalled levels of efficiency and
effectiveness, but they become impossible to sustain
in the long run without adequate support.

USG Annual Expenditure Report, FY2000 Statistics

Georgia Institute of Technology :

University of Georgia |

Savannah State University |

Georgia State University |

Fort Valley State University

Columbus State University |

Southern Polytechnic State University |

Clayton College & State University

Albany State University |

Georgia College & State University |

Augusta State University

Georgia Southwestern State |

Four Year Institutions

Valdosta State University |

Georgia Southern University |

Armstrong Atlantic State University

North Georgia College & State |

Kennesaw State University

State University of West Georgia 7#

0 2,000 4,000 6,000 8,000

10,000 12,000 14,000 16,000 18,000
Total Expenditure per EFT

Note: The Medical College of Georgia is omitted from the above chart.
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Institutional Health

The 2000-2001 school year will bring about several
faculty/staff retirements. Faculty and staff in these
positions have been teaching at West Georgia for
several years, and the issue of salary compression is
evident. Salary compression refers to the
phenomenon where junior faculty/staff members
receive salaries that approach or exceed those of
faculty/staff at more senior ranks. The effects of
salary compression can lead to faculty/staff
turnover, low morale, and unwillingness to support
institutional initiatives.

The salaries for faculty and staff have not kept pace
with salaries currently being offered. With relatively
low salaries, continued turnover is expected since
faculty and staff can increase their salaries by
several thousand dollars by accepting positions at
other public and private colleges and universities. If
UWG is to remain competitive, it will have to
receive additional funding to improve faculty and
staff salaries.

Due to growing student enrollment, limitations are
developing in the areas of technology, space, and
course availability. There is a limit as to the
number of sections West Georgia may offer with the
faculty resources available. Currently, classes with a
high enrollment of 90+ are being divided into
smaller classes of 50, while sections with 20 to 30
students now have enrollments of 45 to 50.
Department resources are being drained to provide
alternatives to full classes and it is becoming harder
to support UWG's 19 to 1 student to teacher ratio.

FY 2000 FY 2001
Undergraduate
Class Size Class Sections | Class Sections
Less than 10 216 95
10-19 262 181
20-29 335 306
30-39 174 166
40-49 61 64
50-99 87 84
100+ 14 21
Total 1149 917

Since Fall 1998 semester conversion the State
University of West Georgia's freshman enrollment
has increased 46 percent. The total student
enrollment has increased by three percent, while
UWG's internal revenue is only increasing by less
than two percent.

The University’s credit hour production has

increased by seven percent over the past three years.
If the needs and limitations of technology, space,
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and course availability are not addressed the
Educational Excellence in a Personal Environment
will diminish.

Freshman Enroliment
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The State University of West Georgia has been able
to maintain a healthy environment; while at the
same time being positioned to benefit greatly from
continued and further support. The support will
indeed allow the University to maintain the
momentum continued through the previous years.




	FY 2000-2001 Annual Report of Institutional Progress
	Table of Contents
	Summary of Major Institutional Accomplishments in the Preceding Year (2000-2001)
	Educational Excellence in a Preceding Environment
	Advanced Academy of Georgia
	Technology Planning
	Technology Enhancements
	Economic Development
	Productive Faculty
	Increased Financial Support

	Annual Progress in Institutional Strategic Planning
	Planning Structure and Process
	"Where we come from?"
	"Bread and Butter" Goals
	Visionary Goals: The "Three Fives"

	Annual Progress in Assessing Institutional Effectiveness
	External Accreditation
	Academic Program Review
	Assessing Learning Outcomes

	Retention and Graduation Rates
	Overall Institutional Health

