Date: 1/28/2005
Chair Evaluation Committee Recommendations:
Recommendation 1:
1. We propose modifying the Arts & Sciences by-laws (Article IV - Department Chair) as follows:

Add another section under Article IV:

“Section 5. The performance of each department chair shall be reviewed annually by the Dean. Each department chair shall submit an annual report to the Dean. The Dean shall meet with each chair to review her/his performance. The Dean will provide a written evaluation, signed by the chair and the Dean, for inclusion in the chair's file.”
2. We propose modifying the Faculty Annual Review Guidelines as follows:

Delete "and Department Chair" from the following section:

“ANNUAL REVIEW (Faculty Member and Department Chair) 
In addition to departmental requirements and those in the faculty handbook, the faculty member could show evidence of maintaining a teaching portfolio in each annual review. The faculty member might also outline specific goals and objectives for the upcoming year and identify acceptable percentage ranges for each area.”
3. Add a new paragraph for the Department Chair:
“ANNUAL REVIEW (Department Chair)
In addition to departmental requirements and those in the faculty handbook, the department chair could show evidence of maintaining teaching and administrative portfolios in each annual review. The department chair might also outline specific goals and objectives for the upcoming year and identify acceptable percentage ranges for each area. The areas of evaluation for the department chair are: administration; teaching; service; and professional growth and development.“
Recommendation 2: 
1. We recommend that each chair submits her/his annual activities using a short and concise report of 2-5 pages. The report includes, distribution of effort and time (current and projected) over the various areas of evaluation/responsibility, and a list of activities/accomplishments for each area in bullet form.
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