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Department of XYZ

College of Arts & Sciences

Academic Year XXXX-YYYY

Priorities for the Dean:

1. Recognizing that the Chair serves in two distinct roles; the role of the faculty and the role of the chair.

2. Recognizing that the principle responsibilities for a Chair are leading and managing.

3. Recognizing that actual teaching loads, and professional growth and development activities for Chairs will vary from department to department and from year to year based on a variety of factors.

Priorities for the Chair:

4. Ensuring that faculty are properly oriented, mentored, and evaluated.

5. Ensuring that department is properly managed and led to achieve its mission.

6. Within these priorities, maintaining appropriate contact with students and the classroom, and with one’s academic discipline.

Current Review:

I have chosen the following distribution of effort and time for the current review:



Administration: __%


Teaching: __%


Professional Growth and Development: __%


Service to the Institution: __%
Activities:

Administration:
Please list all appropriate activities in bullets form.

Teaching:

Please list all appropriate activities in bullets form.

Service:

Please list all appropriate activities in bullets form.
Professional Growth and Development Activities:

Please list all appropriate activities in bullets form.

Next Review:

I have chosen the following distribution of effort and time for the next review:



Administration: __%


Teaching: __%


Professional Growth and Development: __%


Service to the Institution: __%
Goals for Next Review:

Please list goals in bullets form.
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