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TO:

School Principal at Example Middle School
FROM:

Clete Bulach, Director



Professional Development and Assessment Center


7256 Confederate Lane



Villa Rica, GA 30180



770-214-8318

DATE:

6- 09 - 2009
RE:

Group Openness and Trust data


The results of the group openness and trust survey are attached. You will find a graph of the scores for all faculty for each of the factors of the group openness and trust survey. If you will recall the scale, "Strongly Disagree" is scored as a "1.0" and an "Strongly Agree" is scored as a "5.0," and a "sometimes is scored as a "3.0." Negative behaviors are reverse scored. For example, if faculty respond with “disagree” to “I question the intentions or motives of my principal” a score of “4.0" becomes a “2.0.”  Scores approaching a “2.0" can be interpreted as your weakest areas.  Scores above a “3.0" and close to a “4.0" are your strongest areas.  

Please view the attached graph which groups all behaviors for each openness and trust factor to determine your strengths and weaknesses.  “the ‘ability” factor in the trust dimension is your most positive and the “telling” factor in the openness dimension is you least positive.
              In order to determine why one factor is high or low, look at the report titled " A REPORT OF LEVELS OF OPENNESS AND TRUST (As reported by faculty).”  All of the behaviors that measure a given factor are grouped for each of the seven factors.  To the left of each item under the heading "Mean" is the average score for that behavior. Scores of 4.0 or better indicate areas where faculty "perceive" that occurs.  Scores below 4.0 indicate areas which could be improved.  Keep in mind that some (those darkened) items are reverse scored, e.g. item # 14. Faculty agreed with that item and the score was reversed.


The best way to improve a factor is to focus on the behaviors for that factor.  For example, on the “telling factor" find ways to encourage faculty to give you feedback.



If I can be of assistance in interpreting your data or developing your plan to improve these behaviors, please let me know. It was a pleasure to be of service! 
