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An assessment of ANNUAL REPORTS 

from IT units, evaluations from the 

Technology Coordination Council, USER 

SURVEYS, and other DOCUMENTS that 

provide evidence that the university is 

actively participating in the strategies 

articulated in the UWG IT Strategic Plan. 

An evaluation of existing campus 

POLICIES, PROCEDURES, 

STANDARDS, and PROCESSES related 

to the allocation and use of technology to 

ensure that academic and administrative 

needs are adequately addressed. 

A summary of the committee's findings 

and any recommendations for increased 

ACTIVITY to fulfill participation in the IT 

Strategic Plan and/or recommendations 

for changes, additions or other 

improvements to the UWG IT Strategic 

Plan and accompanying process. 

 
Task Force  

Representation 

 

 

� Arts & Sciences 

� Library 

� Administration/VPAA 

� Student Government 

 

 

� Business 
� CIO 
� Administration/Business & Finance 

� Student Government 

 

� Education 

� Arts & Sciences 

� Administration/Student Services 

� Student Government 

 

GOAL 1: Enhance 

Learning 

 

 

 

   

 

GOAL 2: Support 

Information 

Accessibility 

 

 

   

 

GOAL 3: Increase 

Customer Focus 

 

 

 

   

 

GOAL 4: Ensure 

Continuous 

Innovation 

 

 

   

 

GOAL 5: Effectively 

and Efficiently Plan 

and Manage IT 

Operations  

 

   

 



Goals from the Current IT Strategic Plan 

Enhance Learning:  The University will provide an environment for learning and development empowered by technology.  Users will have access to 

informational, educational, and research resources both inside and outside the classroom.  Delivery of academic services will be enhanced by the use of 

appropriate technology. The University will seek to identify and increase the benefits accrued by the use of technology for instruction, learning and the 

delivery of research materials. 

  

Support Information Accessibility:  The University will develop and maintain a robust, secure, and flexible infrastructure that allows efficient and reliable 

access to information and accurate data for learning, research, and decision-making.  Services are expected to be ubiquitous, to enhance the user's ability to 

accomplish work, and to present no obstacles for accomplishment.  Services should be provided routinely to all users: faculty, staff, and students. 

  

Increase Customer Focus:  The University will employ IT to encourage and support an operational environment in which characteristics of its customers - 

students, faculty, staff, and the West Georgia community – are identified, their needs are understood, relationships and expectations are effectively managed, 

and quality assurance is fostered for high-quality services and support.  The University will enhance processes associated with establishing, servicing and 
retaining relationships with students, faculty, staff, alumni, vendors, the University System of Georgia, and the Community.  

Ensure Continuous Innovation:  The University will anticipate, plan, and implement information and instructional technology capabilities and solutions in a 
manner that provides the greatest overall benefit to the communities served by the State University of West Georgia.  

Effectively and Efficiently Plan and Manage IT Operations:  The University will provide an IT operational environment where collaboration and 

communication are given priority, resources are matched with services, costs are effectively managed, resource alternatives are explored, appropriate funds 
are provided, resources are shared and used to their maximum potential and services are continually improved 
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