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I. Mission  

 
 The mission of Ingram Library is to provide a range of library services to State  
 University of West Georgia students, faculty, administration and staff, and to the  
 general West Georgia community.  These services increasingly must be delivered  
 at the point of need; whether in the building or off-campus, in person or 
 electronically, with one-on-one reference assistance or in classroom instruction,  
 whether through locally held collections or through traditional or electronic 
 access to materials owned elsewhere.  Such a mission demands that Ingram 
 Library marshal and manage a score of resources that revolves around Library 
 faculty and staff, Library services, and Library collections.   
 
 The mission of Ingram Library is in direct support of the educational, research 
 and service mission of the University.  Additionally, each department and division 
 of the Library operates under a mission statement in support of the Library’s 
 mission.  Those statements can be found at the Library’s web-site:   

http://www.westga.edu/~library.  
 
II.  Goals, Processes, Assessment 
 
 Goals.  Ingram Library has developed goals in support of specific University 
 goals as articulated in the "Bread and Butter" Goals.  They are, generally, based 
 on the articulation of goals of individual departments and divisions of the Library: 
 

1. Provide, review, and improve research instruction and reference 
services to students (B&B goals 1, 2.a, 3, 5); 

2. Support undergraduate and graduate curriculum and research by 
providing instruction in the scholarly communication process and in 
information literacy (B&B goals 3);  

3. Develop strong collections in support of the academic programs of the 
University (B&B goals 3, 7); 

4. Enhance access to Library resources (B&B goals 3,5,6); and  
5. Act as effective and efficient stewards of University resources and 

funds (B&B goals 1,3,5,6, 8,9). 
 

Processes.  The provision of services and resources in support of Library goals 
are developed in a two-fold, loop process.  As an integral part of the academic 
programs of the University, Library faculty and staff, through the liaison program 
with academic departments and through daily contact with faculty and students, 
receive feedback regarding service and resource requirements.  Library faculty 
and staff also maintain active engagement in the library and information 
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profession:  they monitor best practices, current and emerging trends, and 
contextual requirements of the University.  Needs are gauged against available 
resources; services and resources are implemented/provided, and assessed through 
the feedback process.  In response to SACS recommendations, Ingram Library 
has developed biannual assessment instruments to gauge satisfaction of both 
students and faculty. 

 
Assessment.  Assessment and evaluation of Library resources and services are 
inherent in the processes noted above.  Traditional qualitative and quantitative 
assessment practices in academic libraries are, however, undergoing considerable 
transformation.  Ingram Library still records standard input and output measures 
(see Ingram Library Statistics FY ‘03, appended); these figures do not adequately 
measure electronic services or resources, or user satisfaction.  Ingram Library, 
alone and in concert with other academic libraries, is working to develop more 
systematic assessment instruments to evaluate its progress toward achieving its 
goals.  Actually goal 5 above is a partial articulation of this need.  Additionally,   
Ingram Library has developed biennial surveys for both students and faculty 
feedback about library services and resources. 

 
 
III. Examples of Change/Improvement based on Assessment of Goals and 
Outcomes 
 

1. Provide, review, and improve research instruction and reference service to 
students. 

 
Reference Instruction has traditionally taken place at a fixed location.  Ingram 
Library initiated an electronic email reference service that we are monitoring 
closely in terms of use, types of questions asked, and satisfaction. 

 
2. Support undergraduate and graduate curriculum and research by providing 

instruction in the scholarly communication process and in information literacy 
 

Instructional Services teaches an introductory, core-curriculum course in 
academic research that addresses instruction in the scholarly communication 
process and information literacy.  To make the class available to more students, 
the number of sections offered increased, as did the number of librarians teaching 
the course and the number of sections taught electronically.  

 
3. Develop strong collections in support of the academic programs of the                                                                                                                               

University 
 

Librarians acting as liaison to Academic Departments continue to be actively 
involved in ascertaining that programs are sufficiently supported by library 
resources to receive national accreditation.  Most program statements require 
indications of library support: no program has not been accredited because of 



 3 

insufficient library resources; many have systematically been enhanced to meet 
those requirements. 

 
4. Enhance access to Library resources 

 
 Ingram Library, in support of University goals, has heavily invested in electronic  

resources and processes in an effort to increase and enhance access to its 
collections and services.  Alone, among the University System of Georgia 
Libraries, Ingram Library offers internet access to every online resource 
available at the University.  Traditional materials are supplied by an active 
Distance Learning Service (mail, fax, email provision of materials) and by 
Interlibrary Loan Services.  Faculty have been polled about provision of Reserve 
Reading assignments; Ingram Library will make most readings available via the 
Internet, beginning next year.  Additionally, Access Services created an office of 
Stacks Management to expedite re-shelving of library materials. That office 
conducts spot checks to identify areas in need of particular attention. 

 
5. Act as effective and efficient stewards of University resources and funds 

 
Ingram Library seeks to implement best business practices in most of its operating 
procedures.  Ingram Library has long applied usage/cost measurements to 
periodical purchases; it participates in several consortial purchasing arrangements 
to extend purchasing value; has implemented a fairly rigorous personnel 
evaluation measure.  Assessment results indicate that the Library is both flexible 
and effective in reaching this goal.  Ingram Library, like many academic libraries  
has noted considerable reduction in traditional measurements of library 
effectiveness, e.g., circulation counts.  In an effort to re-focus measurements 
toward actual usage in an electronic environment, Ingram Library has worked 
(alone and with vendors) to ascertain new usage patterns.  While circulation 
figures continue to decrease, Ingram Library can document that in-house 
circulation of periodicals increased to 142,539 (supplemented by 220,952 
electronically accessed journal articles – an increase of 59% over last year).  
Access was generally across all titles and disciplines.  The Library will continue 
to monitor these figures; we are close to generating a systematic collection of 
such statistics.  These figures provide data about most-used/least-used (cost-
effective/cost ineffective) materials.  The data provide input for retention and 
cancellation decisions. 

  
 

IV. General Statement of Department Condition 
 
 
  The overall “health” of Ingram Library is good.  It makes a strong contribution to  
  fulfilling the mission of the State University of West Georgia.   While additional  
  funding for acquisitions and additional personnel would be welcome, adherence  
  to the strategic plan allows the Library to maximize existing resources. 
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V. Departmental Achievements 

 
Traditional quantitative input/output measures are appended in the document  Ingram 
Library Statistics, FY03.  Additionally, the Special Collections department, with the 
assistance of Professor Steely, successfully negotiated for the legislative papers of 
Georgia Speaker of the House Tom Murphy, and United States Representative Bob 
Barr.  Myron House served as Consulting Archivist for the Atlanta Regional 
Consortium of Higher Education’s Atlanta Civil Rights Movement Project.  Ingram 
Library (and the Special Collections office) has been actively involved in the program 
design for a new building to house the University’s Political Heritage project. The 
Director is the Chair of the ARCHE library directors’ group.  Cataloging department 
has created procedures for programmatically dealing with molded/damaged materials 
received as gifts.  The Instructional Services division taught thirty-sections of LIBR 
1101, with 818 enrolled students.  General revenue generated through this course 
(tuition and formula funding) totaled $391,928 – a contribution not matched in the 
USG.    

 
 

VI. Staff Productivity 
 

Library Faculty and staff published numerous articles and numerous data 
files/computer programs.  They attended more than 15 state professional 
meetings, and made more than 15 presentations at state, regional, national and 
international professional meetings.  They sit on numerous UWG, USG, regional, 
national and international professional committees. 






