Planning Retreat – UWG and Strategic Growth

The Retreat Mantra

The campus strategic plan should drive the academic plan which in turn should drive the facilities plan and the budget plan and everything else that is planned.

It was impossible to plan for everyone to be available in the time that I have left, so please forgive me if you cannot attend this retreat or can attend only a part of it.  I am asking to accomplish a lot in two half-days, so it might be best if we think of this retreat as dedicated toward a good draft of an overall campus planning document that we can meet again on and finalize in the fall.  Master planning for facilities was completed in 2005 and strategic planning in 2001, so we are a bit behind schedule on one and ahead of it on the other.  We also have to submit a Capital Implementation Program that in essence asks us to project enrollment data and facilities priorities over the next six years.  Likewise there are accreditation documents and Comprehensive Program Review documents.  In one sense, there is no shortage of planning; however, it seems that a majority of our on campus population still has the feeling of being adrift, rudderless, or being, as it were, without a plan.  This retreat, then wants to move toward rectifying this problem by attempting a comprehensive view of all campus plans with an attempt to possess it and communicate it.
Location: Executive Dining Room (we hope)

Day One:  June 27th, 

Time: 12:00 – 5:30

Goal for First Day:  Understanding who we are now, the paths for growth, the implications of that growth, and strategic choices for shaping that growth.
Lunch: 12:00-12:30

Presentations:

1. University Profile 12:30-1:30 

a. Defining characteristics – Melanie
b. Tier Review – Michael A.

c. External Affairs – Tara Singer, Andy Leavitt
2. Enrollment Growth possibilities 1:30-2:00
a. Scott Lingrell

b. IRP Office – Elaine 
3. Variables in Growth 2:00-3:00
a. Retention – First-year programming and enrollment – Scot

b. Returning Student Rate – Bonnie and Scott
c. Academic Prioritization – Strategic Planning -- Crafton
i. Undergraduate 

1. Core

2. Majors

ii. Graduate -- Skip

Break: 3:00-3:30
4. Implications for Growth:  3:30-5:30 (Presentations 15 min each)
a. Classroom Space – Deans 
b. Library needs – Susan Smith

c. Office Space -- Deans
d. Staff needs – Melanie
e. ITS needs – Mike Russell / Will Lloyd

f. Parking – Mike R.
g. Housing – Trish
h. External Affairs – Andy L.

      5. Assignments for the second day: 

      a.   Prepare discussion questions from the day’s presentations.

      b.   Commit to one or more goals for the next day

Wine hour: 5:30

Day Two: June 28th
Goal for Second Day: Planning the Future. Which path should we take?  Why? (Goal Setting)
Time: 8:00-12:00
Breakfast 8:30-9:00

Discussion: (About twenty minutes per topic)
1. Enrollment Goals

2. Academic Program Goals

3. Facilities Goals
Short Break

4. Student Services Goals
5. Marketing Goals
6. Fundraising Goals
Lunch at 12:00

