	Strength

	Faculty's commitment to student success through excellence in teaching. Overall, teaching excellence is pervasive throughout the institution.

	Efforts by faculty to continuously improve our programs (I speak from the perspective of professional preparation in educational leadership)

	Institutional commitment to technology through providing up-to-date hardware, software, and outstanding technical support folks who respond to requsets for help quickly, graciously, and with competence.

	Institutional commitment to maintaining beautiful grounds and well-kept buildings (for the most part). Custodial staff and groundkeeping staff do a superb job.

	Faculty commitment to reach out to the K-12 community to gain their input for improving our education programs (increases responsiveness to K-12's changing environment and strengthens relevancy of our content).

	Faculty travel budgets in the College of Education are excellent. The COE dean often awards extra travel funds for faculty members who are doing work to improve the college's performance.

	UWG has many strong, caring, competent faculty and staff members.

	There is a desire, consensus, among the UWG faculty that the institution would improve.

	Beautiful campus

	UWG has many talented, intelligent and motivated individuals ready to take on any challenge.

	One of the major strenght of UWG is its location and physical presence. Located so close to Atlanta , still maintains the pastoral setting with plenty of trees and views.

	Beautiful campus, easily assessible class locations, excellent student involvement opportunities, strong alumni,development and recent marketing programs, great arking for staff and students when compared to other universities, good and improving opportunities for study abroad programs. Could easily market as best university in the southeast.

	New Student Center

	Location

	Administration, Faculty, and Staff

	The University has the advantage of many talented, intelligent and motivated individuals ready to take on any challenge.

	We as a university are very adept at recognizing opportunities for improvement and advancement.

	I have heard other institutions say that they enjoyed our willingness to collaborate.



	Weakness

	UWG is geographically isolated, far from many of the graduate students who would attend if the institution were closer to Atlanta.

	Administration, faculty, and staff are not all on the same page with regard to the institution's mission and goals.

	The institution's culture is, in many ways, dysfunctional. Regardless of how accurate or inaccurate a person's perceptions are, each person's perceptions are his/her reality. We ignore perceptual data to our peril.

	Partnerships with the community are first built through relationships. Successful partnerships will not emerge if they are implmented in response to a policy mandate - apart from nurturing the relationships first. It seems there is a lot of mandating of collegial relationships so that we can say, on paper, that such partnerships exist. The exercise in producing and maintaining "smoke and mirrors" is demoralizing. (Please note that I'm aware that some very meaningful and real partnerships exist).

	It seems that UWG administrators, faculty, and staff spend a lot of time reacting to crises.

	Our mission statement says that UWG provides an "Excellent education in a personal environment." Decisons often are not aligned with our mission.

	The work of the Board of Regents and Professional Standards Commission seems chaotic. This creates continuous headaches for the professional education programs.

	UWG appears to be in the throes of an identity crisis. Rather than focusing on what we can do very well by serving a particular niche, we try to impose other institutions' identities on ourselves, to our detriment.

	There seems to be an over-emphasis on glitzy events, programs, awards, etc.--while ignoring the quality core work of the institution performed day in and day out. What gets rewarded gets done. It does not appear that the institution values people's performance with the core work of the institution.

	There is a lot of inefficiency in the way things are done on campus. 

	Salaries for staff are low and it makes it hard for UWG to attract, maintain, and retain quality personnel. Low salaries bring the morale of the staff down because no matter if you do a great job or a poor job people just get the percentage rate increase.

	The perception that faculty are valued more than staff.

	Staff and faculty that do not provide customer service to students, faculty, and most importantly other staff. Departments that make it difficult for other to do their job.

	The perception that the administration (President, VPs, Deans, and Directors) do not listen to its employees and are unwilling to act on suggestions until the administration decides decides that its a good idea.

	People continue to get promoted/moved around and/or their salaries increased even though they are non or counter productive to the institution.

	The university procrastinates on just about everything (SACS, accreditation, enrollment issues, etc.)

	Tend to maintain the status quo instead of searching, take risks, and lead the institution in more efficient methods which could improve systems and processes, save money and free people to focus on their cores tasks.

	Weak students because faculty unable and administration unwilling to take a more hard line stance on holding students accountable for fear of lowering enrollment and graduation rates. Basicly, if you teach junk you get junk. Understand life is not fair, best they learn it now. Students are lazy, can not write, let along speak.

	Inadequate or lack of communication between and among faculty, staff, and administration

	UWG failures to take advantage of resources and opportunities already existing at the institution.

	Salaries for staff are very weak. This is making it hard to attract and keep quality personnel. This will have a lasting effect on the campus.

	We need to stop using buildings like Pafford for high school testing sites. Why not showcase our newer buildings to potential students?

	The library needs new furniture and remodeling! We're behind the mark in this area! Coffee corner in the library would be so awesome!

	Personally, I believe the Sanford offices should be part of a more impressive building similar to Adamson.

	Continue to work on staff morale! Staff that feels valued offer best customer service! (This was a great tool for allowing staff to take ownership!)

	The university must stop managing and start leading.

	We do not follow through.

	We procrastinate.

	We tend to maintain the status quo as a means of retaining individual power at the expense of more efficient methods or organizational changes which could improve our systems and processes, save money and free people to focus on their cores tasks.

	Weak Students

	Faculty turnover

	Faculty and staff morale has been undermined by salary compression and insufficiency

	Graduation Rates are low

	Inadequate communication betwee and among faculty, staff, and administration

	Insufficient academic rigor for a major state university

	Decrease in graduate student enrollment

	Our students can't write

	Marketing the University. UWG is not well known in Georgia much less in the nation. I do not believe that the public knows about the Honors College ( the only one in Georgia) or the Water research work that is done in Geo-Sciences to name a few of the unique opportunities or offerings at this University. Does anybody outside the university and Carrolton, knows about the Cambridge scholar? I would bet NOT! Altough academicians might cringe at the connotations of marketing,this University needs to grow up and start playing with the big boys in the marketing arena. Be Agressive!! And Be in the forefront with news and information. The Atlanta papers should carry at least one article a week about the University. How about one per day? What about the Wall Street Journal? What about the Chronicle of Higher Education? Has West Georgia ever been mentioned or featured in those publications? This shortcoming is reflected in the flat enrollment at the institution.

	Failure to take advantage of resources and opportunities already existing at UWG to become a large or larger presence . For instance, developing and offering programs targeting elementary and/or middle schoolers (may be underachieving) and EDUCATING them to become the future scholars and freshman entering the University. With the institution having such a large physical presence in Carrolton, does it have the same presence intellectually? Can it assist with business and regular EDUCATION for the underserved communities? Latinos , African Americans, rural residents?

	The institution must define what is the meaning of been a "robust University." Will it be define in terms of successful program offerings? Or in terms or increasing enrollment? or in terms of an updated physical plant? All of above? And how will it get there?



	Opportunities

	Metro Atlanta K-12 schools are in desperate need of talented, quality, well-prepared school leaders, particularly over the next decade. We can provide the education and skills training if we take advantage of technology/distance education and the reallocation of resources (focus on the work that matters for improving schools).

	The timing and mood on campus is right for UWG administrators, faculty, and staff to choose to find common ground in our mission and goals. We have to be united. We must share the same vision.

	UWG could choose to support people through change processes at the same time that pressure is applied to help people adapt to change. We can find ways to balance the work with personal health. Wellness programs in large corporations pay off handsomely for enhancing productivity. We have an opportunity to create an organizational culture that values its people and ensures that people know they are valued and appreciated.

	Many of our K-12 school systems value and appreciate the work being done by UWG (I can only speak to the graduate programs in educational leadership, counseling, and special education). We can leverage that appreciation by making our programs more convenient for students to attend (e.g., scheduling distance education where appropriate, delivering classes in their schools, etc.). Note I did not say that we should dilute our programs' knowledge base.

	UWG has many terrific people. Build on this asset. People ARE the organization.

	Let's figure out who are want to be. Find our niche. Develop our programs, and all activities, to fulfill that mission. Narrow our focus, go deep, and do that core work very, very well. This will establish our reputation and draw students.

	Assign parking for buildings that so not have gates. Could be a morale builder.

	Partner with external organizations to help provide experience to students, provide a service to the community, and/or allow outside organizations to aid the institution to improve the institution.

	Increase marketing efforts to promient publications. It seems the only time we hear about UWG/Carrollton is when it is bad or about Newt.

	Develop another doctorate program (suggestion: Political Science or Philosophy)

	The growth of the Carrollton population and the expantion of the businesses of the county.

	Metropolitan Atlanta is practically knocking at the doors of the University. UWG should position itself now to be able to increase its lands holdings to be prepared for the future, so it does not become landlocked like , for instance, Kennesaw.

	Continue to grow doctoral programs!

	Stadium!

	Library! Not only improve facility, but consider adding librarian program. PLEASE CONSIDER CREATING MORE VISITOR PARKING FOR LIBRARY PATRONS!

	Nursing facilities. Incude gerentology (sp?)and counselling programs for those with aging parents.

	Planning, encouraging and budgeting for Staff professional development.

	Growth of 18 year olds in our area

	Growth of area

	External Partnerships

	HOPE scholarship offers an excellent means of increasing educational opportunities for students and improving the quality of USG institutions

	COE could utilize its resoures in research and service to positively affect the quality of Georgia K-12 education

	Undergraduate research - the quality and quantity should be highlighted as to better position UWG as a quality, research-focused university



	Theats

	External, online degree programs that lack substance are a threat to programs in the College of Education. We often hear students who tell us that their friends chose such an institution because they wanted an easy degree for the salary increase. This will only be a threat if we ignore the opportunity to develop quality online programs. There will always be those drawn by the easiest path. It will be a terrible mistake for UWG to choose to reshape itself as "the easiest path." We will lose many quality people if that choice is forced on us by the chancellor.

	The Proffessional Standards Commission MUST take a stand against meaningless, empty degree programs. They are attempting to start this through the mandated program redesign for educational leadership, because the PSC will ultimately approve or not approve programs for certification. The PSC must continue to take a stronger stance on this issue. The economic development of the state (one of the chancellor's proposed goal) is partially dependent on this.

	The BOR vice chancellor's disregard for the talent, knowledge, and expertise of education faculty is detrimental to creating a high-performance culture. Effective leaders bring out the best in people, which in turn, improves the productivity of the institution. The mutual disrespect between the BOR vice chancellor and the faculty (this extends to many institutions, in addition to UWG) is legendary. I even heard about it (the mutual disrespect) on a trip to Texas a couple of years ago.

	Why does the governor choose to treat K-12 teachers better than university faculty? (Of course, we know it's their numbers...votes). The 6 month delay in implementing pay raises is outrageous.

	The problems with the optional retirement system are demoralizing.

	Why does the BOR require that 50% of our degree programs be delivered on campus (or Newnan or other approved campus site)? School systems love it when we bring programs to them. (Yes, online learning will help get around this, but some content just isn't taught or learned well in an online environment). We could increase our enrollment numbers dramatically if this rule was removed. What is the REAL purpose behind the rule? How does the rule help us serve our constituents?

	Faculty and staff who refuse to be a team player.

	The BOR can and will take over systems and processes which are auditable because UWG administration fails to comply with audit feedback or seems (on paper) to comply, but then reverses back to how things have always been.

	The overlap of programs with other instituions that are close by.

	Kennesaw State University. Student, faculty, and staff leaving to attend and work at Kennesaw.

	High School students are not prepared of college. Students that are not prepared lower the intelligence of others if faculty and staff must continuously spoon feed them in hopes that they graduate so the will not lower our graduation rates. All the while intelligent/gifted students are leaving UWG because they are not receiving the instruction or being challenged.

	UWG seems to be ruled by committee. Too many committees that are not effective and no one leading the institution.

	Employees who refuse to serve as team players.

	Potential students who are unable to receive quality service due to phone recordings - lack of available personnel. Hire and train more junior/senior students to assist in answering phones in financial aid and admissions.

	Systems and processes which are auditable by BOR can and will be taken over or direction dictated from above unless the University recognizes the seriousness and validity of post audit feedback.

	Board of Regents starting program in nearby schools that we already offer

	Kennesaw State University

	Limited library resources

	High School grade inflation overestimates how well prepared students actually are

	UWG grade inflation. There are too many A's given out to underprepared students

	Increased state accountability for fewer resources


