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Transforming Students, Transforming the System, Transforming the State

Strategic Goal One:
Renewing excellence in undergraduate education to meet students’ 21st century educational needs.

A. Action: Consistent with transferability, restructure the core curriculum to focus on a common System set of competencies that reflect the knowledge and skills expected of an educated person in the 21st century.

· Timeline: 2007 to 2012.

· FY08 objective: Establish the implementation structure for the project, produce initial core curriculum competency recommendations, and design initial core curriculum framework.

· FY09 objective: Establish assessment structure for core competencies.

· Lead USG staff: President Dorothy Leland, working with Academic Affairs and campus planning teams of faculty and academic officers.

· Report to BOR: Spring 2008.

B. Action: Increase institutional six-year baccalaureate degree graduation rates by at least one percent per year so that USG exceeds the national average by 2015; increase three-year associate degree graduation plus transfer rates by at least one percent per year.

· Timeline: 2007 to 2015.

· FY08 objectives: 
· Implement the initial recommendations of the System-level project team on Retention, Progression, and Graduation.

· Evaluate the effectiveness of the new RPG programs established through strategic budget allocations at five institutions.

· Lead USG staff: President Grube, working with Academic Affairs.

· Report to BOR: Fall 2007, when retention and graduation data are available.

C. Action: Ensure high-quality, consistent academic advisement for students to improve student engagement and success.

· Timeline: 2007 to 2012.

· FY08 objectives: 

· Implement the initial recommendations of the System-level project team on Advisement.

· Make full use of technology so that course scheduling is simplified, allowing for better use of faculty time in advising.  

· Develop metrics for knowing when and by how much advisement has improved.

· Lead USG staff: President Zaccari, working with Academic Affairs.

· Report to BOR: Spring 2008.

D. Action: Increase study-abroad participation from 21% of baccalaureate degree graduates to 25% of baccalaureate degree graduates by 2012.

· FY08 objective: Adopt a new policy to facilitate improved management of study abroad programs.

· Lead USO staff: Academic Affairs.

· Report to BOR: Fall 2007.

E. Action: Consistent with the need to attract and retain the best and brightest faculty members to the USG, support and reward faculty members who make a meaningful contribution to undergraduate student learning and success, in addition to their commitment to research and scholarship.

· Timeline: 2007 to 2012, in tandem with A above.

· FY08 objectives:

· Develop policies for Board consideration on undergraduate faculty work that include faculty contributions in areas such as student advising, experiential learning, mentoring, instructional innovation, the scholarship of teaching and learning, the scholarship of engagement, and collaborative institutional planning aimed at improving student learning.

· Identify campus pilot programs on experiential learning that can be replicated at other institutions.

· Create a Regents distinguished faculty title in recognition of outstanding undergraduate instruction. 

· Lead USO staff: Academic Affairs.

· Report to BOR: Spring 2008.
Strategic Goal Two:
Creating enrollment capacity to meet the needs of 100,000 additional students by 2020.
A. Action: Increase the diversity of the USG’s enrollment and close enrollment gaps for under-represented groups, including minority students, non-traditional-age students, economically disadvantaged students, and first-generation students.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Develop System-level enrollment targets for under-represented groups.

· Design a specific advertising/public relations strategy to reach under-represented groups.
· Implement the initial recommendations of the System-level project team on the African-American Male Initiative.

· Implement the initial recommendations of the System-level project team on Middle School Students At-Risk.

· Lead USO staff: Academic Affairs, working with President Lord, President Nesbitt, and Media and Publications.

· Report to BOR: Fall 2007.
B. Action: Increase the use of access institutions from 26% of System enrollment to 28.5% of System enrollment to meet higher education needs.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Make creating additional enrollment capacity one factor in strategic budget allocations in May 2007 BOR meeting.

· Assign responsibility for meeting needs for access institutions to specific state and two-year colleges at the June 2007 BOR meeting.

· Develop long-range plans for providing access to two-year colleges in areas of the state with limited geographic access.

· Use increasing capacity as one factor in allocating strategic capital category in August 2007 BOR meeting.

· Create an internal USO process for assessing need, reviewing location of branch sites for access institutions, and providing recommendations to the BOR. 

· Lead USO staff: Access Sector Head, working with Facilities, Fiscal Affairs, Academic Affairs, and President Pierce’s planning team.

· Report to BOR: Spring 2008.
C. Action: Create a more robust tier of comprehensive universities, increasing from 42% of System enrollment to 43.5% of System enrollment.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Make creating additional enrollment capacity one factor in strategic budget allocations in May 2007 BOR meeting.

· Set enrollment targets through 2012 for the comprehensive universities at the June 2007 BOR meeting.

· Use as one factor in allocating strategic capital category in August 2007 BOR meeting.

· Create pathways to more differentiation of mission within the comprehensive university sector:

1. Create a distinct, recognized set of limited doctoral granting institutions with strong undergraduate and master’s programs to retain more students in Georgia who desire a traditional college experience.

2. Develop further specialized strengths and missions: Liberal arts, fine arts, HBCU’s, and technology, to name four.

· Lead USO staff: Comprehensive University Sector Head, working with Facilities, Fiscal Affairs, Academic Affairs and President Pierce’s planning team.

· Report to BOR: Spring 2008.
D. Action: Increase the joint use of facilities within the USG and with external partners.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Use as one factor in allocating strategic capital category in August 2007 BOR meeting.

· Evaluate the effectiveness and efficiency of existing academic programs of access institutions operating at comprehensive universities and of comprehensive universities operating at access institution sites. 

· Create standard operating models for access institutions operating at comprehensive university locations and for comprehensive universities operating at access institution sites.

· Lead USO staff: Academic Affairs/Facilities.

· Report to BOR: Summer 2008.
E. Action: Position the USG among the leading systems in distance education by increasing the percentage of semester credit hours generated by distance learning from its current level of 4% to a level of 10% by 2012.

· FY08 objectives:

· Implement an on-line master’s degree in education in Spring 2008.

· Develop an RFP process to award a “franchise” for a specific on-line degree program to a particular institution and award an initial set of “franchises.” 

· Phase in System standards for Prior Learning Assessment to give students credit for the knowledge and skills they already have and to shorten their time to competency, when warranted, in specified degree programs.

· Lead USO staff: Academic Affairs.

· Report to BOR: Summer 2008.
Strategic Goal Three:
Increasing the USG’s participation in research and economic development to the benefit of a Global Georgia.
A. Action: Move USG universities from their current rank as 16th in expenditures of federal funds to the top twelve by 2015.

· FY08 objectives:

· Use as one factor in allocating strategic capital category in August 2007 BOR meeting.

· Explore a state matching program to provide some portion of matching dollars for federal and industry dollars received for research, to increase incentives for federal and industry research funding.

· Develop plan for improving graduate education in targeted areas, including meeting the needs for competitive graduate student recruitment.

· Establish R & D metrics.
· Lead USO staff: Academic Affairs, working with the Research University Presidents.

· Report to BOR: Fall 2007.
B. Action: Increase the number of health profession graduates in USG institutions.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Planning for expansion of MCG in medicine and dentistry.

· Implement the recommendations of the System-level Task Force on Health Professions.

1. Increase nursing graduates by 50%.
2. Increase the production of nursing faculty.

3. Create a System-level health policy unit.

· Use as one factor in allocation of strategic capital category.

· Lead USO staff: Academic Affairs.
· Report to BOR: Fall 2007.
C. Action: Create a long-term, System-level academic program plan for workforce development.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Identify future workforce needs.

· Align ICAPP initiatives with the Strategic Industry needs of the state as identified by the Commission for a New Georgia.

· Lead USO staff: Economic Development/Academic Affairs, working with President Rossbacher’s planning team.

· Report to BOR: Fall 2007.
Strategic Goal Four:
Strengthening the USG’s partnerships with the state’s other education agencies.
A. Action: Endorse and help implement the goals adopted by the Alliance of Education Agency Heads: (1) Increase the high school graduation rate, decrease high school drop-out rate, and increase post-secondary enrollment rates; (2) improve workforce readiness skills; (3) strengthen teacher quality, recruitment, and retention; (4) develop strong educational leaders, particularly at the building level; and (5) improve the SAT/ACT scores of Georgia students.

· Timeline: 2007-2012.

· FY08 objectives: Act as the lead agency on specific AEAH strategies:

· Recommend policy changes in accelerated learning options.

· Create a pre-K through college student tracking system.

· Implement Early College and Gateway to College programs.

· Begin implementation of the recommendations of the System-level project on STEM.

· Meet targeted increase in teachers.

· Provide high-level support for the American Diploma Project.

· Redesign preparation programs for school leaders.

· Lead USO staff: P-16/Academic Affairs, working with President Patton’s System-level team and President Burran’s planning team.

· Report to BOR: Fall 2007.
B. Action: Create a closer working relationship with DTAE.

· Timeline: 2007-2012.

· FY08 objectives:

· Identify opportunities for joint programming.

· Identify opportunities for efficiency at geographically close institutions.

· Adopt a System-level approach to articulation of college-level courses.

· Lead USO staff: Access Sector Head/Academic Affairs/Fiscal Affairs.

· Report to BOR: Fall 2007.
Strategic Goal Five:
Maintaining affordability so that money is not a barrier to participation in the benefits of higher education.
A. Action: Establish a need-based financial aid program to improve access and the likelihood of graduation.

· Timeline: 2007-2012.

· FY08 objectives:

· Identify a need-based aid strategy, identifying funding alternatives and mechanisms.

· Prepare need-based aid policies/legislation.

· Lead USO staff: Fiscal Affairs.

· Report to BOR: Spring 2008.
B. Action: Diversify and increase funding.
· Timeline: 2007-2012

· FY08 objectives:

· Set fund-raising targets for institutions.
· Develop additional metrics to show the return on the investment in the USG.
· Lead USO staff: External Affairs, working with Fiscal Affairs.

· Report to BOR: Spring 2008.

Strategic Goal Six:
Increasing efficiency, working as a System.
A. Action: Without compromising academic quality, increase efficiency of back-office functions to best-in-class standards.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Identify best-in-class standards for back office functions.

· Begin consolidation of back office functions, where appropriate.

· Lead USO staff: Fiscal Affairs, working with President Bell’s planning team.

· Report to BOR: Spring 2008.

B. Action: Develop a leadership culture within the University System.
· Timeline: 2007 to 2012.

· FY08 objectives:

· Create a System-level human resources function.

· Implement the recommendations of the System-level project on employee training and development.

· Lead USO staff: Administrative and Fiscal Affairs, working with President Clough’s System-level team and with Academic Affairs for faculty initiatives.

· Report to BOR: Spring 2008.
C. Action: Engage the USG workforce in a process improvement initiative.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Implement Lean Six Sigma training program.

· Create incentive compensation plan.

· Develop customer service metrics.

· Lead USO staff: Administrative and Fiscal Affairs.

· Report to BOR: Spring 2008.
D. Action: Implement a System-level energy conservation initiative to move USG institutions to best-in-class energy usage levels.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Identify energy conservation opportunities.

· Set energy conservation targets.

· Lead USG staff: President Adams, working with Facilities.

· Report to BOR: Spring 2008.
E.
Action: Create the staff and innovative programmatic capacity within the USO to respond to key needs within the state.

· Timeline: 2007 to 2012.

· FY08 objectives:

· Identify key areas of strategic need across the System, develop policy/action units, and attract talent.

· Establish working relationships among USG institutions in key areas of strategic need.

· Attract grant support for the work of these units.

· Lead USG staff: Academic Affairs.

· Report to BOR: Spring 2008.

F.
Action: Expand System-level projects for presidents.

· FY08 objective: Implement Phase II by adding five to ten more projects.

· Lead USO staff: Chancellor’s Office.

· Report to BOR: Fall 2007.

G.
Action: Establish accountability metrics for the System.

· FY08 objective: Publish baseline accountability metrics.

· Lead USO staff: Administrative and Fiscal Affairs/Academic Affairs.
· Report to the BOR: Fall 2007 
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