Primary Goal:  (Cf. USG Goal 2C)
Over the next five years, the University of West Georgia will pursue a strategy to become a competitive member of a robust tier of comprehensive universities in the University System of Georgia, serving historically and currently the broader west Georgia region as well as metro Atlanta and beyond including international publics, by providing for a diverse student population an array of high quality graduate and undergraduate programs in the liberal arts, business, and education, programs, though as diverse as English and Nursing, that have as their distinctive mark the successful preparation for professional careers.
Metrics: Enrollment data viz the other three members of the comprehensive set.  (Enrollment, Retention, Progression, Graduation, Faculty-Study Ratio, Student Engagement).


Student Affect:


Career Placement:


Alumni Giving and Engagement:


Community Support:

Sub-goals

1. Integrated Student Experience (INTEG EXP) 

USG Goals

· 1D Advising

2. Academic Programs (ACAD PROG)

USG Goals

· 1A Core

· 1E Study Abroad

· 2E Distance

· 3C Workforce Development

· 4A3 Strengthen teacher quality

· 4A4 Develop education leaders

3. Enrollment Management (EM)

USG Goals

· 1C increase six-year grad rate

· 2A Diversity
· 3B Increase health professionals

4. Campus Climate (CC)

USG Goals

· 1B Faculty committed to student learning

5. Efficiency (SYS_EFF)

USG Goals

· 6
6. External Funding (EXT FUND)

USG Goals

· 3A Increase federal funds expenditures
· 3C Workforce Development ICAPP

Goals for Strategic Planning

	1- renewing its commitment and resources to undergraduate degree programs that are dynamic, engaging, and are esteemed for integrating quality curriculum and undergraduate student research; 2- enhancing and developing graduate programs that are sustainable, accessible, renowned, resource friendly, and accentuate applied research and community development

(ACAD PROG)
	Fortify undergraduate and graduate academic programs in our areas of strength that meet the needs of our students, of the University System of Georgia, and of the state of Georgia.

(ACAD PROG)
	1. Academic Programs – giving priority to those programs that are demonstratively high quality and that successfully support professional preparation.

(ACAD PROG)

	3- attracting and retaining students who meet learning goals as they persist and progress toward graduation

4- proactively pursuing a growth and engagement strategy that brings new resources to the campus without sacrificing a nurturing culture or straining current capacity

(EM)
	Significantly increase the retention, progression, and graduation rates of our undergraduate and graduate students.

(EM)
	2. Capacity – meeting the needs of the community and student population growth.

(EM)

	5- engaging faculty and staff in implementing processes that reward performance, build collegiality, and honor academic tradition;

(EM)
	Build a vibrant University community that promotes the academic, professional, and personal development of its students, staff, and faculty.

(CC)
	3. Climate and Culture – continuously improving the conditions to improve faculty, staff, and student morale.

(CC)

	
	Create the means for the majority of students to participate in experiential learning opportunities: faculty-directed research and creative activities, internships, cooperative employment, community service, and international study.  

(INT EXP)
	4. Service and Support – consistent with USG initiatives we should employ new strategies to improve efficiency and customer satisfaction.

(INTEG EXP)



	
	Increase the efficiency of and stakeholder satisfaction with the University’s administrative activities.

(INTEG EXP)
	5. Integrated Student Experience – developing coherent experiential learning experiences that coordinate the First Year Experience with selection of major, undergraduate research and creative activities, and careers and post-graduate plans.

(INTEG EXP)

	6- increasing efficiency of internal processes.

(SYS_EFF)
	
	6. External Funding – increasing the flow of dollars from grants and private donors.

(EXT FUND)


