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Home Study Project
<Your Name Here>

<The Institution Studied Here (Usually, your bank)>
Explanation of Unusual Issues

<In no more than two or three sentences, describe any unusual issues that cause you to: (i) not use the UBPR (e.g., your institution is a thrift); (ii) deviate from the most recent year-to-year analysis; (iii) analyze an institution other than the one for which you work (e.g., you are a regulator); or, (iv) present unusual operating results (e.g., your institution is a Farm Bank). Some common explanations include: (i) you work for a De Novo bank that lacks sufficient yearly data, so you use quarterly data; (ii) you work for a thrift or farm bank; (iii) your bank recently merged with another bank; (iv) you are a regulator and chose to analyze a bank you regulate. If you do not have any unusual issues, state “None.”  Most people will have no unusual issues.>
Bank Overview and Competitive Environment

<In the space below, briefly describe your bank, its clientele, and its competition.>
	
	Bank
	Peer Group

	
	2009
	2009
	2010
	2009

	Return on Equity
	
	
	
	

	   Equity Multiplier
	
	
	
	

	   Return on Assets
	
	
	
	


Describe the change in the bank’s ROE over time. 

Discuss the bank’s standing relative to the PG.

	
	Bank
	Peer Group

	
	2009
	2010
	2010
	2009

	Return on Assets
	
	
	
	

	   Asset Utilization
	
	
	
	

	   Profit Margin
	
	
	
	


Describe the change in the bank’s ROA over time. 

Discuss the bank’s standing relative to the PG.

	
	Bank
	Peer Group

	
	2009
	2010
	2010
	2009

	Asset Utilization
	
	
	
	

	   II/TA
	
	
	
	

	      Yield on EA
	
	
	
	

	      EA/TA
	
	
	
	

	   Non II/TA
	
	
	
	

	   GL/TA
	
	
	
	


Describe the change in the bank’s asset utilization over time. 

Discuss the bank’s standing relative to the PG.

	
	Bank
	Peer Group

	
	2009
	2010
	2010
	2009

	Profit Margin
	
	
	
	

	Total Expense Ratio
	
	
	
	

	    Interest Expense
	
	
	
	

	        Int Exp to IBL
	
	
	
	

	        IBL to TA
	
	
	
	

	    Non Interest Expense
	
	
	
	

	        Personnel
	
	
	
	

	        Occupancy
	
	
	
	

	        Other Oper Exp
	
	
	
	

	    Provision for Loan Losses
	
	
	
	

	    Taxes
	
	
	
	


Describe the change in the bank’s profit margin/expense ratio. 

Discuss the bank’s standing relative to the PG.

	
	Bank
	Peer Group

	
	2009
	2010
	2010
	2009

	Net Interest Margin
	
	
	
	

	    Int Inc to EA
	
	
	
	

	    Int Exp to EA
	
	
	
	

	Burden to TA
	
	
	
	

	    Non Int Exp to TA
	
	
	
	

	    Non Int Inc to TA
	
	
	
	


Describe the importance of the change in net interest margin and burden to total assets for the bank.

Discuss the bank’s standing relative to the PG.

Composition Effects: Examine the bank’s common size balance sheet (Balance Sheet % - Page 6 from UBPR) and loan mixture (Allowance & Loan Mix – b – Page 7A from UBPR). Briefly discuss the changes and indicate how they may have impacted ratios discussed on previous pages of this report.

Overall Evaluation and Explanation of Major Changes: In the space provided below, summarize your findings by identifying the three most important reasons the bank’s ROE differs over time and/or differs from that of its peer group. Explain why you view these as the most important drivers and give “real-world” reasons for why you believe the differences exist (difference/change in focus, change in the economy, new branches, so forth). Indicate specific actions you believe the bank should undertake. In the case of negative effects/differences, what could the bank do to correct the issues? For positive effects/differences, how could the bank ensure continued success in these areas?
Appendix

<Include copies of your data in the appendix. If you are using UBPR data, the following pages should be included. If you are not using UBPR data, include the information you relied upon to calculate ratios for the project.>

1. Summary Ratios (UBPR Page 1)

2. Non-interest Income and Expenses (UBPR Page 3)
3. Balance Sheet – Percentage Composition (UBPR Page 6)
4. Analysis of Loan and Lease Allowance (UBPR Page 7A)
5. Any other pertinent data used in project.
