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[n the year 1096, in the square before the cathe-
dral at Clermont, Pope Urban I issued his call for
a crusade 1o free the Holy Land. Within a short
time the whole of Ewope was in a state of un-
precedented excitement and feverish activity.

The Crusades

For several months after the Council of Clermont,
France and Germany presented & singular specta-
cle. The pious, the fanatic, the needy, the disso-
lute, the young and the old, even women and
children, and the halt and lame, enrolied them-
selves by hundreds. In every village the clergy
were busied in keeping up the excitement, prom-
ising eternal rewards to those who assumed the
red cross, and fulminating the most awful denun-
ciations against all the worldly-minded who re-
fused or even hesitated. . .. All those who had
property of any description rushed to the mart w
change it into hard cash. Lands and houses could
be had for a quarter of their value, while arms and
accoutremenis of war rose in the same proportion.
...During the spring and summer of this year
{1096) the roads teemed with crusaders, ali has-
tening 1o the towns and villages appointed as the
rendezvous of the district. Some were on horse-
back, some in carts, and some came down the
rivers in boats and rafts, bringing their wives and
children, all eager to go to Jerusalem. Very few
knew where Jerusalem was. Some thought it fifty
miles away, and others imagined that it was but a

month's journey; while at sight of every town or
castle the children exclaimed, “Is that Yerusalemn?
Is that the city?”

Nearly a thousand years later, in the United
States, hundreds of “crusaders” converged at the
call of a modem spirimal leader, Martin Luther
King, I1.. to march the fifty miles from Selma to
Monigomery, Alabama.

The Selma March

In a growing stream, the marchexs assembled in
Selma The men, women, and children who fol-
lowed King mto the strects and into jail all
through the carmmpaign were ready o walk again.
And outsiders flocked wo his call; clerics and
nuns, pert coeds and hot-eyed studen: tebeis;
VIP's like the U.N."s Ralph Bunche and anony-
mous farmhands from the southwest Alazbama
cattle, corn and cotton country. A blind man came
from Atlanta, a one-legged man from Saginaw,
Michigan. An Episcopal minister from Minneap-
olis got plane fare from a parishioner and took the
gift to be a sign from God that he should make the
pilgrimage. And a litite Selma Negro girl tagged
along “for freedom and justice and so the troopers
can't hit us no more.”

Both.of-these crusades, as far separated in

history as they were, raised the same sorts of
questions and doubts in the minds of observers.
Were the goals as simple and noble as the leaders
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represented them to be? Were the leaders really
devout men of God seeking to overcome the
forces of evil, or were they cynical schemers
seeking fame, treasure, or power? Were the rank
and file of the crusaders, ancient and modern,
motivated by sincere religious comviction, or
were they, wittingly or unwittingly, really seek-
ing adventure, loot, or publicity? What did these
events, which social scientists call social move-
ments, accomplish? After all the sacrifices made
by the participants in a social movement, is the
course of history significantly altered, and if it is,
to what extent is the change in the direction envi-
sioned by the leaders and followers?
RobertB:Park; the sociologist who fonnded
the field called collective behavior, believed such
actions played a central part in social change. He
used the term crowd in a broad sense that seeins
strange today, writing, “The great classic exam-
ples of crowds are the last vast migration of peo-
ples, the Crusades, and the French Revolution.”
Although he described the mechanisms of
collective behavior in language which carried
what today we consider misleading implica-
tions—"the social epidemic” and “the influence
of a collecive stimulus”—he did not regard the
crowd as mexrely a bizarre, destructive, pathological
collectivity. Rather, he said of the Crusades and the
French Revolution, “Crowd movements played a
double role here—they were the forces which dealt
the final blow to old existing institions, and they
inroduced the spifit of the new cnes.”

A few vears before Park coined the term
coliective behavior, some European scholars, in-
cluding GustavedyBon in France, Scipio Sighele
and Pasquale Rossi in Italy, and Sigmund Freud
in Vienna, had begun writing about what they
called ‘‘crowd psychology,” “collective psychol-
ogy,” or “group psychology.” All of them em-
phasized the irrationality and abnormality of the
crowd. Freud said of the mobs which he saw in
Paris as a young man, “I believe they are all
possessed of a thousand demons. . . . They are the
people of psychical epidemics, of historical mass
convulsions.” Nearly a hundred years later many
observers, both laypeople and “experts,” still in-

voke such notions to explain what they regard as
unusual and undesirable group behavior, After 11
people were killed in a crowd orying to get nto
an auditorium for a rock concert in Cincinnati,
the mayor of the city said that the crowd “lost all
sense of rationality.” Psychologists and psychia-
trists told a reporter that “mob psychology”™ was
operating—*the tendency of individuals 0 be
carried away by the excitement of the groups, a
contagious flow of energy, a situation in which
emotion outweighs rational thinking, . ..”

Although most sociologists now reject such
explanations, they still find that such behavior
stimulates novel questions about human group
action. Accustomed to studying the regularities
of group life made predictable by stable social
structures and iraditional norms, they ask ques-
tions about the social and psychological forces
that come into play in situations where estab-
lished institutional patterns cease to guide human
activities. The sociologist asks questions related
primarily to the interaction among the individuals
who make up a crowd or social movement. How
do they influence one another? Are the processes
of interpersonal influence and the operation of
social control similar to those found in ordinary
group behavior or are different ones brought mto
play? How are the actions of different members
coordinated? What is the relative importance of
common predispositions, imitation, role-taking,
and conformity to social norms in producing co-
ordinated action? Do norms exist in a collectiv-
ity? If so, how do they develop, what is their
relationship to the preexisting norms of the soci-
ety, and what leads people to conform to them?
A common view of collective behavior implies
that it consists simply of the violation of usual
norms by a large number of people at the same
time—that it is disorganized, deviant behavior.
The sociologist asks whether there may not be
some sort of social organization present and con-
formity o some norms, no matter how deviant
the behavior may seem as measured by usual
standards.

Since a collectivity is made up of individu-
als, the sociologist is also concermmed with the



relationship of the characteristics that these peo-
ple bring with them to the situation, How do such
individual properiies as age, education, and so-
cioeconomic status affect the propensity of per-
sons 1o become involved in collective behavior
and the types they will engage in? How much
does knowledpe of the preexisting attitudes and
the personality characteristics of participants
help to predict and explain both the emergence
and the nature of collective behavior?

It is the fact that people do, at times, collec-
tively engage in behavior that seems 10 contrast
with normal social and institutional behavior that
leads the sociologist to define a special field of
study. That this behavior appears to be not simply
a large number of deviant acts by individuals that
happen to occur at the same time, but rather
seems to reflect some common influence on the
participants or some interaction between them,
leads the sociologist to look for the sources of
coordination that make the behavior truly collec-
tive despite its contrast to conventional group
behavior. Three :general: types of theory have
emerged during:this quest, each emphasizing a
different possible source of coordination. Gop-
vergence theories focus on the characteristics and
predispositions which individuals bring to the sit-
uation, suggesting that the simultaneous presence
of people who are already similar in some way
explains the emergence and the course of action
of a collectivity. Cpntagion theories emphasize
special  psychological mechanisms whereby
moods, attiides, and behavior are communi-
cated rapidly and accepted uncritically. Emergent
aworm theories emphasize the definition of the
situation which arises under out-of-the-ordinary
circumstances. This definition of emergent norm
serves to guide and coordinate behavior by provid-
ing for the actors both meaning, an interpretation of
what 15 going on, and rufes abont what sorts of
behavior are consistent with this definition,

DEFINITION OF COLLECTIVE BEHAVIOR

While Park and later students of collective be-
havior had much to say about the excitement, the

or destructiveness. Not all social movements are
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emotion, and sometimes the destructiveness of
crowds and social movements, these were never
their central interests. They have not regarded the
varioys forms as sideshows to history, freakish
but inconsequential; rather, they have viewed
themn as central to the drama of social change.
Park never regarded the crowd as the only signif-
icant form of collectivity. His doctoral disscrta-
tion, written at Heidelberg in 1903, was entitled
Masse und Publikum—"The Crowd and the Pub-
lic.” While he believed that the public, in contrast
to the crowd, was controlled by the norms of
logic, he still argued that both “serve to bring
individuals out of old ties and into new ones.”
Similarly, current popular inierest in the some-
times exciting, sometimes horrifying behavior of
crowds is matched by interest in publics and pub-
lic opinion. Many people would readily agree
with Park that many soctal changes begin with
siow, cumulative shifts in public opinion. Of
equal interest to both laypeople and social scien-
uists are the activities of social movements. Much
of the daily news and of the content of history
books consists of accounts of the challenges of-
fered by social movements.

In line with both popular preoccupations and
the classic definitions advanced by Park and his
student, Herbert Blumer; we included as the
major forms of collectivities the crowd, the pub-
lic and the social movemeni, These are the types
of human groupings in which what we call col-
lective behavior usuaily takes place. As Blumer

_points out, all social behavior is “collective,” so

the use of the term to refer to a particular kind is

arbitrary and conventional. As he put it, however,

*“The student of collective behavior seeks to un-
derstand the way in which a new social order
arises, for the appearance of a new social order is
equivalent to the emergence of new forms of
collective behavior,”

Not all the collective behavior studied by
social scientists is s0 momentous as the phrase
“the appearance of a new social order” suggests.
Often episodes of crowd behavior constitute
mere interludes of revelry, flight, acquisitiveness










































