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ONE BIG UNION: THE INDUSTRIAL
WORKERS OF THE WORLD

There is but one bargain that
the MW will make with the
employing class—complete
surrender of the means of
production.
VINCENT ST. JOHN

Tell the boys | died
for my class.
WESLEY EVEREST

O-n- 27 June 1905 William D: Haywood'
of the Westemn. Federation of Miners opened
the.founding eenvention of the Industrial

Werkers-of the*World. "This is,” Haywood de-

clared to the delegates, "the Continental Con-
gress of the working class. We are here to
confederate the workers of this country into a
working class movement that shall have for its
purpose the emancipation of the working class
from the slave bondage of capitalism.”’
Haywood's message that June morning in
Chicago had been heard before in American
history. His vision reached back to the Ameri-
can Revolution and before, when men and
women had confronted a distribution of
wealth and power that allowed the few to
dominate the many. They, too, had beckoned
their neighbors to a cooperative society that
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w7 guide-America through a fundamental social and economic reorganization
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promised an opportunity for all individuals to realize their full potential. The
Industrial Workers of the World and its fellow left-wing challenger, the
Socialist Party, would carry forward the radical tradition in the early decades
of the twentieth century. Activists protested the disparity between reality
and the American dream and pointed to a road not taken.“Fhey hoped to

along collectivist lines. Their voices. however, were barely heard and, if
acknowledged. heeded only from a defensive posture. Authorities and polity
members, with strong popular support, devised legal and extralegal means to
discredit and rout the forces of radicalism. In the devastation of radical
protest may be seen not only the strength of traditional patterns of thought
and behavior in America but the intense fear of different drummers.

“CONDITIONS THEY ARE BAD"?

In the second half of the nineteenth and the early decades of the twentieth
centuries, America laid the foundation for an economy of mass production,
distribution, and consumption. Railroad building linked the growing urban
centers, providing businesses with expanding markets for their products.
Corporate officers, in their quest for efficiency and profit, extended the
factory system to meet demand. Economic growth, drawing upon technolog-
ical innovation. natural and human resources, government aid. and abundant
capital stores, propelled America into the front ranks of the world's powers.

The impact of industrialization was felt strongly at the grass roots. The
factories attracted jobseekers from the countryside and from abroad and
vitally stimulated urban expansion. City growth fed upon itself and generated

further economic development. Phe-quality-of-life-if-measured-in-terms-of

commodities, improved as more and more products-were-available for pur-
chase. On the whole, real wages for American-weorkers between-1860-and-

1890 increased by 50 percent. From 1890 to 1919 wages climbed an additional
37 percent. Upward mobility, whether on the job or in the acquisition of goods
and security, was a fact of many workers' lives. Thus, their hopes for their
children's success were quite realistic. While such social and economic ad-
vancement usually meant only incremental movement within and between
classes, it was sufficient to bolster faith in the American economic and
political system.?

Yet.the fruits.of industrialization were not-evenly distributed. Across
America, a sizable minority of workers bore the burdens and became the
victims of change. In the West, the demand for ore combined with the high
costs of extraction and processing to transform mining boom camps into
corporate-managed industrial oases. As surface ore deposits became scarce
and placer mining unprofitable, eastern businesses began to take advantage





































































