Recommendations from the Greek Housing Steering Committee

December 15, 2006
Background:

The University of West Georgia has discussed the feasibility of building Greek housing for several years.  The Strategic Plan, developed in 2000-2001, included Goal 5, “Faculty and staff must improve the quality of the university experience for both commuter and residential students if West Georgia is to fulfill its mission. To improve recruitment and retention, faculty and staff must change the sense of many students that UWG is just the place where they take classes.”  A subcommittee then developed a number of recommendations in support of that goal, including, “Explore the possibility of establishing a Greek Row.”  As part of the university’s Master Planning Process in 2003, a subcommittee recommended that “an area be designated for construction of a Greek row. The number and size of the facilities to be built there should be determined by the number and size of the Greek organizations recognized by the institution with consideration given to future growth.” 

Two limitations prevented us from immediate implementation of these recommendations. First, there was insufficient land available for such a project. Second, there was not a good financing model for such a project. Because of the size and relative youth of UWG’s Greek organizations, most do not have the ability to create housing corporations with sufficient funds to build and manage their own houses. However, conversations continued, and two opportunities have emerged that now make this a meaningful possibility for UWG: First, the University of West Georgia Foundation acquired 30 acres of land adjacent to the campus, and began exploring options for development which could benefit both the Foundation and the University.  The location of the land is ideal, as it is easily accessible, near the Campus Center and major academic buildings, but not near residential neighborhoods. Second, creative financing and management models for Greek housing have been implemented on a number of campuses in recent years, and colleagues have been willing to share their experiences and advice. These models involve universities or foundations financing and building Greek villages, and then renting the housing out to students and organizations to pay for the project. 
In Spring 2006, university administrators began conversations with Foundation leaders and determined that we needed to further explore the possibility of development of a Greek village. The university employed Dr. Mari Ann Callais, Theme Housing Specialist with Capstone Development, to conduct focus groups with students and make recommendations about the feasibility of Greek housing at UWG.  

In Fall 2006, Dr. Melanie McClellan, Vice President for Student Services, appointed a 12-person Greek Housing Steering Committee, including staff, faculty, alumni, and students (Appendix A), They were charged to: “Review information and make recommendations about whether the university should enter into a partnership with the Foundation to construct a Greek Village on the Evergreen property.  If so, the Committee should recommend a timeline, general financial and size parameters, and general policy and management parameters.” The committee met four times for a total of 10 hours, and reviewed Dr. Callais’s report, as well as information from UWG, national organizations, and other campuses. Meeting minutes were widely shared with Greek presidents and advisors, as well as other interested individuals.  
Steering Committee Recommendation:

The Foundation should work with the University to construct a Greek Village, with the first phase to open in Fall of 2008, using the guidelines outlined in this document.  The committee recognizes that the Foundation and University staff need to do a great deal of work to analyze these recommendations and determine if they are financially feasible, as well as to develop the details of design and policy. 
1. Build the following to open Fall 2008 – 254 beds (see Appendix B for details):

· 7 20-bed houses 

· 3 16-bed houses 
· 3 10-bed houses 
· 6 6-bed apartments 
· Community building


This assumes the addition of one Panhellenic sorority in 2007-2008. UWG is committed to that if the Village is approved.
Our working assumption is that, based on historic and current membership numbers (Appendix C),  Panhellenic groups would reside in the 20-bed houses, IFC groups in the 16-bed houses, and IFC or NPHC groups reside in the 10-bed houses and 6-bed apartments. However, that is not a foregone conclusion, and may change in further development of this plan.
Further financial and land analysis may result in recommendations for slightly different numbers in houses. If necessary, the committee may be consulted with further in Spring.
2. Possible construction in Phase II at a later date– up to 70 beds:

· 1 20-bed house (for new Panhellenic sorority)

· 1 16 or 20-bed house (for IFC fraternity)

· 3 10-bed houses (for IFC or NPHC groups)

Phase Two would depend on enrollment and market demands. Assumptions include: the addition of another Panhellenic sorority and another IFC fraternity, and 3 small groups increasing membership and moving from apartments to houses, thus freeing up 3 apartments for other small groups.

3. The “look” of the Village.
The committee has a preference for the following:

· Southern/Colonial style buildings. 
· Buildings should be similar, but not necessarily identical, and would ideally allow for some personalization. 
· Letters on all houses should be the same size, regardless of the size of the house or chapter.

4. The community building should include:

· Staff apartment (2-bedroom)
· Office & reception desk
· Large gathering space (possibly one side couches and big-screen TV, other side pool tables)
· Wireless connections
· Several seminar/meeting/study rooms – with tables and chairs to seat 8-16 people.
· Laundry facility (if not included in houses)
· 1 – 2 efficiency apartment(s) for guests (such as visiting chapter consultants).
5. Outdoor space should include:

· One parking place per bed, plus a few extra spaces (this assumes construction of a student parking lot on the other side of Brumbelow Road, so that other members can park there when attending chapter events).
· Sand volleyball court
· Horseshoe pits
· Basketball goals
· Grills & picnic tables

6. Apartments.
Ideally we would have two buildings of three townhouse apartments, or three buildings of two townhouse apartments, so all chapters can have front entrances and back patios and yards. However, we could have all six in one building if the site or financing dictates that design.
7. Rent & Parlor Fees.
The committee suggested that we consider the following guidelines:

· Stay competitive with local apartments, but we can be slightly higher.
· The general range discussed was $325-$400 for double rooms, and $400-$475 for private rooms. 
· Students should have the option of paying rent monthly or semesterly.
· Consider lower rents and higher parlor fees, if we can get good meeting space in the houses.  
· Plan on 100% occupancy for 10 months & reduced occupancy (50%) for summer.

· In the financing documents, show the parlor fee as separate from the rent fee, so that chapters can understand the arrangement and plan accordingly.
· The chapter will also be responsible for paying a “parlor fee” to the university, which allows non-resident members use of the facility and keeps the rent affordable for residents (because of the amount of common spaces in these houses is larger than in a typical apartment, the cost must be spread out among more than the residents). 

· The annual parlor fee will be billed to the chapter. Organizations may choose to pass parlor fees on to members, or may choose to pay for them through fund-raising or other means.

· For purposes of the pro-forma, we recommend a parlor fee of $20,000 for a 20-bed house; $16,000 for a 16-bed house; $10,000 for a 10-bed house; and $2,000 for a 6-bed house. For how that might affect individual member costs, see Appendix D. 
· More detail in #10, below.

8. Other notes regarding construction/financing/design
· The bedrooms should be furnished, to decrease the wear and tear on the building caused by constant moving in and out.

· We should allow some personalization of the houses. The common areas in the houses could be furnished, or we could consider as other options: 
· Letting chapters furnish common areas.
· Including a “furnishing/decorating allowance” and allow chapters to use that, including adding to it if they wish
· Provide standard finishes and allow chapters to purchase upgrades.
· We will need to work with the Foundation to allow alumni and friends of the chapters who wish to donate money or goods to their houses.

· If we have to decrease meeting space in houses, we will need multiple large meeting rooms in the community building.

· We could go to all private rooms, smaller – or to all double rooms and let students wanting private rooms pay double.
· Further discussion is needed about whether to include fences around the backyards – from a risk management perspective, it is a great idea, but it could hurt the sense of community and be unattractive.

· Further discussion is needed about whether to include laundry rooms in houses or in the community building. The advantage of having them in the houses is convenience and perceptions of security; the advantages of the community building are improving the sense of community, and cost-efficiency. 
· Further discussion is needed about access and other security-related issues. 

9. Management Assumptions & Recommendations

· UWG Residence Life office will manage the complex, with a close working relationship with Student Activities.
· The Village should be considered university property for the purposes of police service, university policies, etc.
· The complex should have a live-in Area Coordinator or Village Manager to supervise and administer the complex. Ideally the person would also be able to assist with Greek issues. Cost to be included in the pro-forma.
· Each house or apartment will designate a member to serve as a liaison to the university on house management issues. The person will be trained by the university, and supervised by the Area Coordinator/Village Manager. A detailed job description will be developed. Cost is not included in the pro-forma – each chapter will decide if and how this person will be compensated.
· If possible, it would be good to have a desk operation in the Village to serve the residents. Suggested hours were 8 a.m. to 6 p.m., with some evening hours. Further conversation about this is necessary. Cost to be included in the pro-forma. 
· We may wish to add one two graduate assistant staff members to help with Village issues. Further conversation about this is necessary.
10. Contract Policies

· The university should have individual contracts with residents (similar to regular residence hall contracts). This will allow students to be billed through the university, and to pay the university directly rather than having chapters collecting rent.
· Contracts should be for 10 months.  Two-month summer contracts will also be available. The chapter is responsible for assuring that the house is at 100% occupancy Fall and Spring, and 50% occupancy in summer.

· The university should have a contract with the chapter which outline the chapter’s responsibility to fill a specified number of beds, as well as for paying the parlor fee. If an organization fails to fill a house, or if a member is removed for disciplinary reasons, the chapter is responsible for covering the cost of the vacancies.
· If a group is removed from campus for disciplinary reasons, or chooses to no longer live in the Village, Greek organizations will have the first opportunity to fill the house (with a different chapter, or as a second house for a chapter with an existing house, or with members of different chapters in one house).  If Greek organizations fail to fill the house, the university has the right to use the house for non-Greeks (for example, as a theme house, for another student organization, or for individual residents).

11. Recommended Alcohol Policy (requires university approval)
The Steering Committee spent more time discussing alcohol polices than it did any other single matter. We recognize that the misuse of alcohol continues to be one of the most serious concerns affecting UWG students, as it does college students throughout the nation. The Committee believes that the most responsible way to address this concern is to allow alcohol consumption in the Village, with well-developed policies for its control, and a comprehensive educational program of the residents. We believe that by bringing these behaviors out into the open, rather than forcing them underground, we can help to decrease irresponsible alcohol use. 

If the university does not approve policies that allow alcohol to be served at events in the houses, the Committee believes that few IFC fraternities will elect to have houses in the Village.  We will then need to revisit the design and financing assumptions.

A detailed 7-page draft of alcohol policies was developed by the Committee, based on review of other campuses, as well as the knowledge of our campus.  The goal of the policies will be to create an environment where safe and responsible alcohol consumption (including the right to not drink) is the norm. Those policies are still being refined, but the general parameters of the policies recommended for the Village are:
· Students of legal age may consume alcohol in their rooms.
· Organizations hosting events where alcohol is present must have appropriate insurance.
· Events of a certain size (to be determined) must be registered with Student Activities.  Event size to be determined based on fire code and reasonable risk management parameters. It is likely the final policy will designate a ratio of guests to members as well as an upper limit.
· Events must have a pre-determined guest list; and guests must be invited. Advertising of events or “open” events will not be allowed.
· Events must have chapter representatives, sober monitors, and/or security present for the entire time. 
· Chapter representatives must meet with Student Activities staff prior to the event to review policies and responsibilities.
· Events will be time-limited (tentatively, over by midnight Sunday-Thursday, and 2:00 a.m. Friday and Saturday).
· Amplified music will be allowed, but with some restrictions, depending on city ordinances and potential for disturbing neighbors as well as interference with Townsend Center events.
· UWG Public Safety will respond to noise complaints and may arrest students if necessary, based on noise complaints or illegal behavior they may observe if summoned. 
· Organizations are responsible for having outside area cleaned up by 7:00 a.m. the morning following an event.
· Attendees 21 and over must wear wristbands provided by the university.
· During an event, all bedrooms and the second floor of a house are closed except to residents.
· All events are either BYOB or third-party vendors who are appropriately licensed and insured. No alcohol may be served or sold by the organization, and there will be no common sources of alcohol. 
· Individuals or organizations who fail to follow policies are subject to university judicial processes.

· Individual organizations must also adhere to their national organization's polices and procedures

12. Other recommended policies

· Residents are responsible for regular cleaning of the facility. The university (or designee) will clean the facilities three times a year.
· The university will conduct regular health and safety inspections.  If damages are sustained to the facility which cannot be traced to an individual, the chapter will be charged a repair and replacement fee.
· All repairs to the facilities will be done by university staff or their designees.
· The university (or designee) will provide landscaping services. The residents are expected to keep the outside areas free of debris.

· Cleaning and landscaping costs are included in the pro-forma.
· Other detailed policies will need to be developed.
Recommended Implementation Calendar:
· January – Pro-forma Development – The Foundation (with University’s help as necessary) should develop more specific financial pro-formas, including rental costs, to determine if this is feasible.
· January – University staff will develop individual and group contracts, and will finalize policies (including alcohol policies).

· January/February – The Foundation (with University’s assistance as necessary) should design floor plans and develop renderings to present to prospective residents.
· February/March- Plans and options will be presented to Greek organizations, advisors, and nationals. The university cannot require members of these organizations to live in these houses, so it is essential that a marketing/communication plan be developed. Chapters interested in having a house in Phase One (Fall 2008) will be asked to make a commitment to the terms and conditions of the contracts.

Appendix A: Greek Housing Steering Committee 

Melanie McClellan (chair), Vice President for Student Services

Melissa Shaw Brown, Assistant Director of Student Activities

John Clower, Director of Residence Life

Casey Fraser, Panhellenic President

Lynn Faller, Alpha Gamma Delta advisor

Chris Geiger, Associate Director of Campus Center for Student Activities

Jack Jenkins, Special Associate to the President for Minority Affairs
Dave Johnson, Kappa Sigma advisor

Andy Leavitt, Associate Vice President for Development & Alumni Relations

Bob Powell, Professor of Physics & Chi Omega advisor

Linda Picklesimer, Director of Campus Center

Mike Renfrow, Assistant Vice President for Campus Planning & Facilities

Matt Wilbanks, IFC President 

Other participants:

Stephanie Chapman, Alpha Xi Delta house treasurer, served briefly.

We were unsuccessful in getting a student representative from NPHC.

Jerry Mock, Assistant Vice President for Business & Finance, and Tom Mackel, Director of Public Safety, also met with the group to discuss alcohol policy issues.

Appendix B: Recommendations to Include in Houses
	 7 20-bed houses 

Designed for chapters with 60-100 members
	3 16-bed houses 

Designed for chapters with 40-70 members
	3 10-bed houses 

Designed for chapters with 25-50 members
	6 6-bed apartments

Designed for chapters with 10-25 members

	6 private rooms, 7 double rooms
	4 private rooms, 6 double rooms 


	4 private rooms, 3 double rooms 


	2 private rooms, 2 double rooms 



	Bathrooms* 


	Bathrooms* 


	Bathrooms* 


	Bathrooms*


	Living Room (seat 10-12)

	Living Room 

	Living Room 

	Living Room 


	Kitchen, with extra-large refrigerator, stove, dishwasher, 2 microwaves, cabinets

	Kitchen, with extra-large refrigerator, stove, dishwasher, 2 microwaves, cabinets

	Kitchen, with extra-large refrigerator, stove, dishwasher, microwave, cabinets

	Kitchen, with refrigerator, stove, dishwasher, microwave, cabinets


	Meeting space for 80-100** 


	Meeting space for 40-70**

	Meeting space for 25-50**

	

	Large storage closet for rituals


	Large storage closet for rituals


	Large storage closet for rituals


	2 storage closets 



	Storage space for recruitment (attic?)
	Storage space for recruitment (attic?)
	Storage space for recruitment (attic?)
	

	Storage space for stackable chairs


	Storage space for stackable chairs


	Storage space for stackable chairs


	

	1 or 2 guest baths


	1 or 2 guest baths


	1 or 2 guest baths


	

	Foyer


	Foyer


	Foyer


	

	Backyard (possibly with a fence)


	Backyard (possibly with a fence)


	Backyard (possibly with a fence)


	?

	Back patio


	Back patio


	Back patio


	?

	Front porch


	Front porch


	Front porch


	?


*Bathrooms to be shared by 2 people (or, if you can add sinks to bedrooms, baths to be shared by 4 people)
**Meeting space capacity can include living and kitchen areas, with stackable chairs to be brought out when needed.

Houses and apartments should include internet, telephone, & cable comparable to on-campus housing.
Appendix C: Current membership numbers 
	Panhellenic Sororities
	Members
	All currently in Boykin

	Alpha Gamma Delta
	63
	

	Alpha Xi Delta
	65
	

	Kappa Delta
	69
	

	Phi Mu
	73
	

	Delta Delta Delta
	65
	

	Chi Omega
	68
	

	
	
	

	IFC Fraternities
	
	

	Alpha Tau Omega
	20
	Unofficial Howell Road house

	Chi Phi
	68
	Maple Street house.  Some alums have indicated they will not move.

	Delta Chi
	45
	Unofficial house behind Church’s Chicken; growing chapter

	Kappa Alpha
	30
	Maple Street house.

	Kappa Sigma
	30
	Maple Street house.

	Pi Kappa Alpha
	60
	House near Bowdon.

	Pi Kappa Phi
	60
	House across from Maple Street Mansion.

	Sigma Nu
	35
	House on Lovvorn Road.

	Tau Kappa Epsilon
	17
	No house now

	
	
	

	NPHC Fraternities
	
	

	Iota Phi Theta
	9
	

	Kappa Alpha Psi
	12
	Real interest from alums.

	Omega Psi Phi
	2
	

	Phi Beta Sigma
	3
	

	
	
	

	NPHC Sororities
	
	

	Zeta Phi Beta
	6
	

	Sigma Gamma Rho
	5
	

	
	
	


Notes:

· The university will add one additional Panhellenic sorority in Phase I, and one in Phase 2.

· There is some interest in another IFC fraternity, currently being explored.

· A Black Greek Task Force has just completed a series of recommendations to strengthen their numbers. There are also 3 more national NPHC groups who could possibly come on campus at some time in the future. 

Appendix D: Sample parlor fees if paid by students:
$20,000 annually for 20-bed houses.  
· For a chapter with 60 members, if they split this equally among members not living in the house, this would be $250 per person per semester.

· For a chapter with 60 members, if they split this equally among all members, including those in the house, the cost would be $177 per member per semester.

$16,000 annually for 16-bed houses. 
· For a chapter with 60 members, if they split this equally among members not living in the house, this would be $200 per person per semester. 
· For a chapter with 60 members, if they split this equally among all members, including those in the house, the cost would be $133 per member per semester.

· For a chapter with 40 members, if they split this equally among members not living in the house, this would be $333 per person per semester. 

· For a chapter with 40 members, if they split this equally among all members, including those in the house, the cost would be $200 per member per semester.

$10,000 annually for 10-bed houses

· For a chapter with 50 members, if they split this equally among members not living in the house, this would be $125 per person per semester. 

· For a chapter with 50 members, if they split this equally among all members, including those in the house, the cost would be $100 per member per semester.

· For a chapter with 25 members, if they split this equally among members not living in the house, this would be $333 per person per semester. 

· For a chapter with 25 members, if they split this equally among all members, including those in the house, the cost would be $200 per member per semester.

$2,000 annually for 6-bed apartments

· For a chapter with 25 members, if they split this equally among members not living in the house, this would be $53 per person per semester. 

· For a chapter with 25 members, if they split this equally among all members, including those in the house, the cost would be $40 per member per semester.

· For a chapter with 10 members, if they split this equally among members not living in the house, this would be $250 per person per semester. 

· For a chapter with 10 members, if they split this equally among all members, including those in the house, the cost would be $100 per member per semester.
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