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INTERNAL AUDIT CHARTER 

INTRODUCTION: 

The Departmen of Internal Audit at the University of West Georgia (UWG) has prepared th is 
Charter to guide and faci litat engagements initiated in the performance of its duties. The 
Cll a rter does not Include, nor is It Intended to include. all of the Department's duties and 
responsibilI ti es as m y exist from time to time , Th is Charter defines the mission. scope of 
work, accountability independence, responsibil ity . authority . and standards of audit practice of 
UWG's Department of Internal Audit. 

MISSION AND SCOPE OF WORK: 
Internal AudIti ng IS an independent and objective assurance and consulting actiVity that is 
gUided by a ph ilosophy of add ing value to improve the operations of the University of West 
Georgia. It assists the University of W est Georgia in accomplishing its objectives by bringing a 
system tic , d iSCip lined and proactive approach to evaluate and improve the effectiveness of 
UWG's risk management, contro l, and governanc processes . 

In accomplishing ItS mission. th scope of actiVities c n include actiVities to 
• 	 Proactively ev iu te risks . emerging ri sks and supporting processes to ensure 

exposu res are app op riately Identified and managed. 
• 	 Eval uate the effectiveness of governance processes incl uding the promotion of ethical 

behavIor and efficiency of organizationa l performance management and accountability 
• 	 Consu lt and educate on significant risks and exposure related to fi na ncial and 

operationa l processes. providing gu idance and advice on fraud awareness . control and 
risk aspects of new policies, systems. proc sses , and procedures 

• 	 Eval u te opera tions or prog rams to ascert in whether resul ts are consIstent with 
e tablished objectives and goals and whethe the operations or progra ms are bemg 
carried out as planned. 

• 	 Ev luate the rel i bili ty and integrity of fin ncial and operating in fo rmation and the 
means used to Identify. measure. classify. and report Information . 

• 	 Ev I ate syst ms and op rations es tablish d to ensure compliance with polici . plans . 
procedu res. I ws, and regulations which could have a Significant Impact on operations 

• 	 Ev luate the safe ua rding of assets nd . a appropria te , verifying the existence of such 
assets 

• 	 Evalu te th status of Information Technology policies and procedu res, veri fYing that 
requ ired h rdware, software . and process controls have been implemented and that the 
con trols are fu n c tion ing properly. 

• 	 Conduct special audits and/or reviewing specific operations at the request of the 
UniversI ty President and senior management or the U G Chief Audit Officer/Associate 
Vice Chance llor (USG CAO). as appropriate 
Investigate fraud and other types of fiscal lTl isconduct in compliance With applicable 
laws nd guid lin s. 
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PROFESSIONALISM: 
Interna l Aud it wi ll meet or exceed The Institu te of Interna l Auditors' mandatory gUidance 
Includ ing the Defin it ion of Internal Auditing . til Code of Ethics. and the In l m ationa l S tandards 
for th Pro fessiOnal P~ clice of Internal Audilll7g (Standards) This mandatory gUidance 
cons titutes principles of the fundamental requirements for the professional practi ce of internal 
auditing nd for evaluating the effectiven ess of the Internal audit activity 's perfo rman ce 

The Institu te of In ternal Auditors' Practice Advisories , Practice Guides. and POSition Papers will 
also be adhered to as appllc ble to guide operations . In addition . the internal audit activity will 
adhere to the r levant po liC ies and procedures of the Board of Regents . Office of Internal Audit 
and Compitance and the UWG Department of Internal Audit's standard op r ting procedures 
m nual 

AUTHORITY: 
To the exten t permitted by law. all Departm ent of Internal Audit personnel with strict 
acco untabil ity for co nfidentia lity and safegu rd lng of records and information, are uthonzed 
ful l f ree . and unrestncted access to any and all of the University of West Georgi 's records. 
pllysic I properties . and personnel pertin ent to ca rrying out any engagement. A ll employees 
are reques ed to assist the Internal audit activity in fulfilling its roles and responsibil iti es 

The Department of Internal Audit personnel Will also have full and unrestricted access to 
UWG's PreSident and Senior Man gement 

The Director of Internal Audit IS authorized to allocate resources. set frequ ncies. select 
ubJects. determine scope of work . and apply the techniques reqUired 0 ccomplish project 

objectives 

ORGANIZATION AND ACCOUNTABILITY: 

The Di rector of Internal Audit has a dual reporting role as stated in the USG BOR Po licy 7 .10 

2. ThiS POSitIon repo lis to the UWG PreSident and USG Chief Audit Officer (USG CAO) 

The Director of Intern I Aud it. in the d ischa rge of Ilis/her duties . shall be acco untable to the 
PreS ident to 

Provide a regular ssessment on the adequacy and effectiveness of the University's 

processes fo r contro lling activiti es an managing risks re i vant to reas of review 
Included With in tIle au It plan 

Proactive ly identIfy and bring forward fO/' diSCUSSion Significant emerg ing risks and 
concern s belflQ experienced at otller institutions which may have an impact on the 
Un lv rs ity of West Georgi or the University System of Georgia 

Report signifi c nt I sues re lated to the processes fo r contro lling the ct lvities of the 
Universi ty Including po tentia l improvements to thos proc sses . and provide 
information c ncerning sllch Issues through resolution. 
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Provide informati on peri odically on the status and results of the audi t plan execution 

and the sufficiency of dep rtment resources . 

Coord inate with and provide support as necessary regarding other control and 

monitoring functions (fisk mallagernent. compliance , security. legal , eth ics . and 

externa I aud It) 

The Director of Internal Audit has the respon sibility to develop an aud it plan based 

on a documented risk assessment. The udit plan IS approved in accorda nce with 

the USG Internal Audit Charter 

The President m y request udits. consulting or special project servi ces at hiS or her 
discret ion The r quests are reviewed. prioriti zed. and completed based on available 
resources. The USG Ch ief Aud it Offi cer will be Info rmed of and requested to pprove these 

dditions to the audit plan per the authority delegated to the CAO by the Board of Regents . 

The USG Chief Audit Officer has the authority to dlr ct Internal Audit to audit specific areas at 

the UniverSity as n eded to fulfill the system-wide audit plan . The UWG President will be 

made aware of these requests and agreement will be reached regarding the prIority and timlllg 

assigned to these requests 


The dual report ing role provides ssurances that both a broad ran e of audit coverage and 

adequ te consideration to the effectiveness of governance, risks. and controls will be 

accomplIshed 


INDEPENDENCE AND OBJECTIVITY; 

The Independence and objectivity of the intern al audit function is facili tated by the existing 

repo rting relationshIps. ThiS applies to all ma tters of audit selection. scope. procedur s . 

frequency. timing . or report content to permit maintenance of a necessary independent and 

objective men tal attI tude 


Internal u itors Will !lave no direct operational sponslbdity or authori ty over any of the 

activitI es aud Ited. Accordingly . they will not implement internal controls . develop procedures. 

insta ll systems. prep r records. or engage in any other activity that may Impai r in ternal 

auditor s Judgment Additionally Internal Audit staff will ensure that family re lationships and 

frrendsh ips wIl l not interfe re with or crea te an appe rance where IIldependence or objectivity 

m y be of que tlonable st tus by adju ting udlt staffing sS lgnments accordingly 


In te rna l auditors must exh ibit the hIghes t leve l of profeSSional objectivity In gather'lIlg 

evaluating and communicating information about the activ ity or process be ing examined. 

Internal audi to rs must make a balanced assessment of II the re levant circumstances and not 

be undu ly Influenced by thei r own IIlterests 0 by other In forming judgments 


INTERNAL AUDIT PLAN: 

An In ternal Audit Plan will be developed nd pproved based upon processes implemented by 

the USG Office of Internal Aud it a il e! Compliance. 
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The Internal udlt plan wi ll be developed based on a prioritization of the audit universe using a 
risk-based methodology, Includ ing input of senior management. Any significant deviation from 
the approved internal audit plan Wi ll be communicated to the UWG President and the USG 
CAO All sign ifican t changes ar subject to approval by the USG CAO. 

REPORTING AND MONITORING: 
A written report will be prepared and issued by the Director of Internal Audit or designee 
fo llOWing the conclUSion of each Internal Ucllt assurance engagement and will be istr ibuted 

s approp ri te . A ll In ternal Audit reports will be sent to the UWG President and the USG CAO 
as wel l as others based on the subject and resu lts of the aud it 

The internal audi t report will include management's response and corrective ction taken or to 
be taken in regard to the specific findings and recommendations. 

The Department of Internal Audit will be responsib le for approp nate follow-u p on engagement 
observ tlons and action plans 

PERIODIC ASSESSMENT: 
The Ch ief Audit Execut ive will periodically report to sen ior management on the Department of 
Internal Audit perform nce relative to plan . Reporting will also Include sig nificant risk 
exposures and con trol issues, Including fr ud risks , governance I sues . and other m tters 
needed or requested by senior management. 

Internal Audit Charter 

Approved al d enacted on the authority of the foll owing signatures 

Director of Interna l Audit - UWG 

~~~ )~ /2, 2cV 
Date 

_ II 1tk'1JJaz~ 
US~f Audit Officer Date 


