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I. Presidential Meet and Greet Recap
a. Exec committee met with Dr. Kelly and his wife on Thursday December 19th for 30 minutes
b. Sustainability opinions
i. They compost at home and Dr. Kelly believes that a college campus should be a place where we try things and then roll them out for the overall community. We have the intellectual capital in order to do this.
c. Treatment of staff as 2nd class citizens
i. Gave several examples of how they have worked to change this on their previous campuses
ii. Invited dining staff to bring their children to a catered event to make sure that they didn’t have to get childcare
iii. Provided a week of camp resources to staff that had children during the gap week between when the camps ended and school began
iv. Wanted to stress that it was not something to combat, but something that needed to be merged and culturally changed
d. Differences between Dr. Kelly and Dr. Marrero
i. Changing tire metaphor
ii. Dr. Kelly has been president of two institutions while Dr. Marrero had only been vice president of a previous institution before UWG
iii. Differences in the way they view culture – Dr. Kelly: communication allows the culture to change, Dr. Marrero: structure and strategy changes culture
e. How accessible services have been handled on his previous campuses
i. Prefers to view it as services for everyone – changed the name at previous institution
ii. Dr. Kelly’s wife (also Dr. Kelly) participates in a lot of the committees around this issue and plans to do so at UWG
f. 4-Day week possibility
i. Removed this policy at Upstate when he became president – issue with showing the state that we deserve more money if we’re closed one day
ii. Firmly believes that if a different schedule makes things easier on employees that something should be done to accommodate this
iii. If managers refuse to work with employees, maybe they shouldn’t be managers
g. Dr. Kelly and his wife also met with PAC
 




II. Template for sharing – template send out on how to share updates
III. Discussion topics
a. Discussion on how Financial Aid, Bursar’s Office, and Advising were helping students who still had bills approaching the payment deadline
i. Students have until Friday January 10th to set up a payment plan
ii. [bookmark: _GoBack]Encouraging students to apply for a short-term loan
b. PAC Notes from December
c. Christina Brogdon from last meeting (Leave pool policy)
IV. Officer Reports  
V. Committee Breakouts 
a. Broke out into committees for the rest of the meeting
VI. Other Business/Questions

In Attendance: Jessica Renard, Tina Skinner Reece, Christy Rabern, Renèt Jones, Nikki Gage, Amy Lavender, Nichole Ray, Deirdrè Rouse, Ashley Swancey, Juli Humphries, Chantasia Arnold, Wade Crenshaw, Katie Brittain, Allyson Bretch, Shawn Isaacs

NEXT MEETING: February 12th at 11am, Campus Center
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