July 2014- June 2015 Annual Report Staff Advisory
Representation (Roster — Appendix A): C{)unC]I
UWG SAC Meetings (Minutes — Appendix B):

e July 31,2014

e September 10, 2014

e QOctober 8, 2014

e QOctober 10, 2014 (All Staff)
e November 12, 2014

e January 14, 2015

e February 11, 2015

e March 11, 2015 - online meeting
e March 16, 2015 (All Staff)
e May 13, 2015

e June 10,2015

UWG SAC Events:

e Participant in Human Resources Benefits Fair. Solicited feedback on professional development
opportunities and general comments — October 2014.

e (Coordinated, planned and executed annual UWG Toy Drive. Worked closely with Carroll County
Department of Family and Children’s Services and Toys for Tots.

e Coordinated, planned and executed UWG Best of the West Year-End Celebration in April 2015.
(Worked together with BOW campus committee)

USG Staff Council Participation:

e Erin Brannon, Chair and Ashley Lewis, Vice Chair attended the annual USG Staff Council Conference at
the Albany State University in October 2014. Jessica Dunham, UWG staff, also attended this
conference.

o Attended quarterly meetings via Wimba and in person in Macon, Georgia.

Committee Updates:

Benefits Committee (Meggie Miller, Committee Chair)

The Benefits Committee shall address staff members' concerns regarding benefits and either make a
recommendation or refer them to the appropriate area of expertise. Included but not limited to examples of
benefits to be considered are insurance, classification/compensation, employee recognition, parking, food
services, dependent care, tuition/fee waivers, and employee lounges.

o Developed a new UWG Staff Advisory Council Book Scholarship for benefited (full and part time)
employees that are enrolled in any college course. Draft application and eligibility criteria was
submitted to the President in June 2015 with the anticipation of launching the program and awarding
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the first scholarship in Fall 2015. The program could be expanded with increased donations and
support.

e  Worked collaboratively with UWG Faculty Senate Technology Committee by surveying employees to
determine a marketplace alternative in response to revision of the UWG Advertising, Sales and

Solicitation Policy forbidding the use of the discuss-uwg-list@westga.edu and work email to sell or

solicit for cash donations, goods and services. The new uwg-marketplace was launched in April 2015.

Currently the SAC benefits committee chair and the chair of the Faculty Senate Technology Committee
monitor group approvals and periodically sent out information to the all-staff/all-faculty listservs
detailing how to subscribe and use the forum. As of June 2015, there were 166 members.

e Acted as the liaison to HR and Campus Center to obtain updates for the new SAC newsletter. The
committee sent these updates and other UWG or State of Georgia benefit related content to the SAC
Public Relations committee for publication in the monthly newsletter.

e Drafted a proposal for a UWG Benevolence Fund (Jason Robinson). A University committee has been
created and will work with Jason Robinson (SAC rep & benefit committee member) to design and
implement a program that will assist UWG employees during financial hardship.

e Represented SAC at the Human Resources Benefits Fair in October 2014.

By-laws (Alex Udin, Committee Chair)

The Bylaws Committee shall operate as outlined in Article VIl of the University of West Georgia Staff Advisory
Council Bylaws.

With many new representatives in the Staff Advisory Council, the Bylaws committee started from
scratch in September of 2014 with three new council and committee members; Alexandra Udin (chair),
Jeanna Lambert, and Michelle Ertzberger.

As for any written guidelines/bylaws, it is a living document that is and should constantly evolve and
be a work in progress. Since it is a document that depends on majority vote, it is important that the
bylaws are continuously reviewed and that changes are suggested when needed and the staff body
calls for it.

Our primary goal for the year was to revise and suggest changes/amendments to the bylaws that are
more consistent with other USG institutions as well as in line and similar to the USG Staff Advisory
Council bylaws. Our secondary goal was to revise the bylaws so that next year and for years to come,
the committee’s charge will not be as cumbersome. Our suggestions to the new bylaws will be
presented to the council for review and hopefully voted on at the August/September All-Staff
forum/meeting or via email.

Our hope is that our suggestions and revised bylaws are approved so that we as a committee can focus
on developing the bylaws even further next year.
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Public Relations (Allyson Bretch, Committee Chair)

The Public Relations Committee shall be responsible for planning and coordinating activities approved by the
Council. At the approval of the SAC, this Committee will act as a liaison between the SAC and

UWG Communications and Marketing to communicate SAC information to the University, news media, and the
outside community.

The public relations committee had regular meetings after each Staff Advisory Council Meeting.
2014-2015 Projects Included:

e Assisted with Toys for Tots Toy Drive
e Created new monthly SAC newsletter that was sent to all staff via email. The purpose of the newsletter
is to highlight information about SAC meetings, events, and bits of information relevant to UWG staff.

e Assisted with the planning and execution of the UWG Best of the West Faculty/Staff Celebration in
April 2015.

Staff Development (Nancy Lott, Committee Chair)

The Staff Development Committee (SDC) shall consider options for career and professional development,
orientation/mentoring, diversity in the workplace, and basic skills development. This committee shall work
closely with the Human Resource Department in enhancing and developing Staff Development programs.

e Started ground work for “who to call if I need ___” list. This project picked up by the Barrier Team.

e Started ground work for University reservation and room availability list. This project was turned over
to Dr. Melanie McClellan, Community Engagement.

e Participated in monthly newsletter by submitting monthly updates about training possibilities.

e Started ground work for Staff Development Conference Day. Registration method, schedule of course
titles, communication, and room scheduling were developed. This project was turned over to a
Presidential appointed committee for further development.
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Department

Accounting/Finance
Administration

Admissions

Advanced Academy

Advising Center

AEC Project Services

Alumni Relations

Anthropology

Art

Asset Management

Auxiliary Services

Baseball-Men

Basketball-Women

Biology

Bookstore

BOR Nursing Faculty Initiative
Budget Services

Building Maintenance (Last name A - G)
Building Maintenance (Last name H - L)
Building Maintenance (Last name M - Z)
Bursar

Career Services

Center for Academic Success
Center for Business Excellence
Center for Diversity and Inclusion
Central Warehouse

Chemistry

Clinical & Professional Studie
COAH Dean's Office

COE General Instruction

COE Grants

COE Office of Graduate Studies
COE Student Services

Coliseum

College of Business

College of Education
Comprehensive Community Clinic
Computer Science

Continuing Education

COSM Dean's Office

COSS Dean's Office

Counseling Center

Criminology

Custodial Services (Last name A - H)
Custodial Services (Last name | - R)
Custodial Services (Last name S - Z)
Development

Director-Honors College

Distance Learning

Distance Learning - eTuition
Duplicating-Xerox

Economics

eCore Service

Educational Technology & Found
English

Enrollment Service Center

ESC Call Center

ESC-Imaging Center

External Degree Newnan
Financial Aid

First Year Experience

Food Services

Football-Men

Foreign Languages

Geosciences

Graduate Application Fees

Health Services

Division

Academic Affairs

University Advancement

Student Affairs and Enroliment Management
Academic Affairs

Student Affairs and Enroliment Management
Business and Finance

University Advancement

Academic Affairs

Academic Affairs

Business and Finance

Business and Finance

University Advancement

University Advancement

Academic Affairs

Business and Finance

Academic Affairs

Business and Finance

Business and Finance

Business and Finance

Business and Finance

Business and Finance

Student Affairs and Enroliment Management
Student Affairs and Enroliment Management
Business and Finance

Student Affairs and Enroliment Management
Business and Finance

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Student Affairs and Enroliment Management
Academic Affairs

Business and Finance

Business and Finance

Business and Finance

University Advancement

Academic Affairs

Academic Affairs

Academic Affairs

Business and Finance

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Student Affairs and Enrollment Management
Student Affairs and Enroliment Management
Student Affairs and Enrollment Management
Academic Affairs

Student Affairs and Enrollment Management
Student Affairs and Enroliment Management
Business and Finance

University Advancement

Academic Affairs

Academic Affairs

Student Affairs and Enroliment Management
Student Affairs and Enrolliment Management

Representative
Nancy Lott

Alex Udin

Allyson Bretch
Rebecca Smith
Dawn Liverman
Amanda Skinner
Kevin Hemphill
Meggie Miller
Kimily Willingham
Amanda Skinner
Sonja Pitts

Alex Udin

Alex Udin
Amanda Wright
Sonja Pitts
Nancy Lott

Dixie Curley
Helen Roberts
Jason Robinson
Sandra Robinson
Tina Puckett
Iteeah Pounds
Dawn Liverman
Tina Puckett
Allyson Bretch
Dixie Curley
Amanda Wright
Janet Nichols
Kimily Willingham
Janet Nichols
Kimily Willingham
Janet Nichols
Janet Nichols
Amanda Wright
Nancy Lott

Janet Nichols
Janet Nichols
Amanda Wright
Rebecca Smith
Amanda Wright
Meggie Miller
Joseph Etheredge
Meggie Miller
Timothy Morris
Jeanna Lambert
Jason Robinson
Kevin Hemphill
Rebecca Smith
Rebecca Smith
Rebecca Smith
Tina Puckett
Nancy Lott
Rebecca Smith
Janet Nichols
Kimily Willingham
Ketty Ballard
Ketty Ballard
Ketty Ballard
Rebecca Smith
Iteeah Pounds
Stephanie Carter
Sonja Pitts

Alex Udin

Kimily Willingham
Amanda Wright
Dawn Liverman
Joseph Etheredge

Email
nlott@westga.edu
audin@westga.edu
abretch@westga.edu
rsmith@westga.edu
dliverma@westga.edu
askinner@westga.edu
khemphil@westga.edu
meggiem@westga.edu
kwilling@westga.edu
askinner@westga.edu
spitts@westga.edu
audin@westga.edu
audin@westga.edu
awright@westga.edu
spitts@westga.edu
nlott@westga.edu
dcurley@westga.edu
hroberts@westga.edu
jrobinso@westga.edu
sbrobins@westga.edu
tpuckett@westga.edu
ipounds@westga.edu
dliverma@westga.edu
tpuckett@westga.edu
abretch@westga.edu
dcurley@westga.edu
awright@westga.edu
jnichols@westga.edu
kwilling@westga.edu
jnichols@westga.edu
kwilling@westga.edu
jnichols@westga.edu
jnichols@westga.edu
awright@westga.edu
nlott@westga.edu
jnichols@westga.edu
jnichols@westga.edu
awright@westga.edu
rsmith@westga.edu
awright@westga.edu
meggiem@westga.edu
jethered@westga.edu
meggiem@westga.edu
tmorris@westga.edu
jlambert@westga.edu
jrobinso@westga.edu
khemphil@westga.edu
rsmith@westga.edu
rsmith@westga.edu
rsmith@westga.edu
tpuckett@westga.edu
nlott@westga.edu
rsmith@westga.edu
jnichols@westga.edu
kwilling@westga.edu
kballard@westga.edu
kballard@westga.edu
kballard@westga.edu
rsmith@westga.edu
ipounds@westga.edu
skcarter@westga.edu
spitts@westga.edu
audin@westga.edu
kwilling@westga.edu
awright@westga.edu
dliverma@westga.edu
jethered@westga.edu



Department

History

Honors Program

Housing Programs

Human Resources

Information Technology (Last name A - K)
Information Technology (Last name L - P)
Information Technology (Last name Q - Z)
Inst Effectiveness & Assessment
Internal Audit

International Program
Landscape & Ground Maintenance
Leadership and Applied Instruc
Learning & Teaching

Library

Mail Services

Management

Marketing/Real Estate

Mass Communications
Mathematics

Music

Nursing

Office of Activity Operations
Office of the Controller

Office of the Vice President SAEM
Ombuds Office

Parking & Transportation
PBX-Telecommunications

Phy Plant Admin-Summary
Physical Plant Administration
Physics

Political Science & Planning
President

Psychology

Publications & Printing
Purchasing

Registrar

Research & Sponsored Operation
Residence Education

Risk Management

School Improvement Doc Prog
Sers

Short Courses (SB73)

Small Business Dev Prg

Soccer - Women

Sociology

Softball-Women

Sports Medicine

STEM/UWISE SI

Student Involvement

Tennis Program

Testing

Theatre Arts

Title IX

Townsend Center

Univ. Communications & Mktg
University Advancement
University General Counsel
University Police

University Writing Center

UREC Business Operations
Volleyball-Women

VP for Academic Affairs

VP for Business/Finance
Women's Track

Division

Academic Affairs

Academic Affairs

Student Affairs and Enroliment Management
Business and Finance

Office of the President

Office of the President

Office of the President

Office of the President

Office of the President

Academic Affairs

Business and Finance

Academic Affairs

Academic Affairs

Academic Affairs

Business and Finance

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Academic Affairs

Student Affairs and Enroliment Management
Business and Finance

Student Affairs and Enroliment Management
Office of the President

Business and Finance

Office of the President

Business and Finance

Business and Finance

Academic Affairs

Academic Affairs

Office of the President

Academic Affairs

Business and Finance

Business and Finance

Student Affairs and Enroliment Management
Academic Affairs

Student Affairs and Enroliment Management
Business and Finance

Academic Affairs

Student Affairs and Enroliment Management
Academic Affairs

Academic Affairs

University Advancement

Academic Affairs

University Advancement

University Advancement

Academic Affairs

Student Affairs and Enroliment Management
University Advancement

Academic Affairs

Academic Affairs

Business and Finance

Academic Affairs

University Advancement

University Advancement

Office of the President

Office of the President

Academic Affairs

Student Affairs and Enrollment Management
University Advancement

Academic Affairs

Business and Finance

University Advancement

Representative
Kimily Willingham
Rebecca Smith
Stephanie Carter
Dixie Curley
John Morgan
Erma Shooks
Eric Smith

Erma Shooks
Eric Smith
Amanda Wright
Zach Green
Janet Nichols
Janet Nichols
Margot Davis
Sonja Pitts
Nancy Lott
Nancy Lott
Meggie Miller
Amanda Wright
Kimily Willingham
Nancy Lott

Dawn Liverman
Helen Roberts
Dawn Liverman
Erma Shooks
Amanda Skinner
Eric Smith
Sandra Robinson
Sandra Robinson
Amanda Wright
Meggie Miller
Erma Shooks
Meggie Miller
Tina Puckett
Jeanna Lambert
Ketty Ballard
Amanda Wright
Stephanie Carter
Jason Robinson
Janet Nichols
Iteeah Pounds
Kimily Willingham
Nancy Lott

Alex Udin

Meggie Miller
Alex Udin

Alex Udin
Amanda Wright
Stephanie Carter
Alex Udin

Kimily Willingham
Kimily Willingham
Dixie Curley
Meggie Miller
Kevin Hemphill
Tiffany Christman
Erma Shooks
Branden Smith
Kimily Willingham
Dawn Liverman
Alex Udin

Meggie Miller
Dixie Curley

Alex Udin

Email
kwilling@westga.edu
rsmith@westga.edu
skcarter@westga.edu
dcurley@westga.edu
jnmorgan@westga.edu
eshooks@westga.edu
erics@westga.edu
eshooks@westga.edu
erics@westga.edu
awright@westga.edu
zgreen@westga.edu
jnichols@westga.edu
jnichols@westga.edu
margotd@westga.edu
spitts@westga.edu
nlott@westga.edu
nlott@westga.edu
meggiem@westga.edu
awright@westga.edu
kwilling@westga.edu
nlott@westga.edu
dliverma@westga.edu
hroberts@westga.edu
dliverma@westga.edu
eshooks@westga.edu
askinner@westga.edu
erics@westga.edu
sbrobins@westga.edu
sbrobins@westga.edu
awright@westga.edu
meggiem@westga.edu
eshooks@westga.edu
meggiem@westga.edu
tpuckett@westga.edu
jlambert@westga.edu
kballard@westga.edu
awright@westga.edu
skcarter@westga.edu
jrobinso@westga.edu
jnichols@westga.edu
ipounds@westga.edu
kwilling@westga.edu
nlott@westga.edu
audin@westga.edu
meggiem@westga.edu
audin@westga.edu
audin@westga.edu
awright@westga.edu
skcarter@westga.edu
audin@westga.edu
kwilling@westga.edu
kwilling@westga.edu
dcurley@westga.edu
meggiem@westga.edu
khemphil@westga.edu
tiffanyc@westga.edu
eshooks@westga.edu
bsmith@westga.edu
kwilling@westga.edu
dliverma@westga.edu
audin@westga.edu
meggiem@westga.edu
dcurley@westga.edu
audin@westga.edu
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Minutes of the Meeting of UWG Staff Advisory Council
July 31, 2014, 10:00am
First Meeting for New Representatives

Nursing Building Room 115

Ashley Lewis — Welcome-/ Meeting called to order at 10:00am
Ashley Lewis: What the role of Representatives are :
http://www.westga.edu/sac/index_500.php
Each new rep was asked to give a self-introduction
Ashley Lewis — Introduced Dr. Marrero
Dr. Marrero gave the SAC University Charge and The role of SAC at UWG
Kristy Gamble — Ask for nominations for SAC election offices
a. Due Date: August 1, 2015 by 5pm
b. Send nominations to the SAC email account

c. Each officer position can be found at:

http://www.westga.edu/assetsAdmin/sac/Staff Advisory Council By-Laws 310ct13.pdf

Meeting was ended at 10:45am


http://www.westga.edu/assetsAdmin/sac/Staff_Advisory_Council_By-Laws_31Oct13.pdf

STAFF ADVISORY COUNCIL MEETING
September 10, 2014
CAMPUS CENTER BALLROOM 108.4

Present — A. Bretch, S. Carter, D. Curley, M. Davis, J. Etheredge, Z. Green, K. Ballard, J. Lambert, D.
Liverman, N. Lott, M. Miller, S. Pitts, H. Roberts, S. Robinson, J. Robinson, E. Shooks, A. Skinner, B. Smith,
A. Udin, K. Willingham, A. Wright, E. Brannon, A. Lewis, M. Parham, M. Ertzberger

Absent —T. Christman, K. Hemphill, J. Morgan, T. Morris, T. Puckett, D. Richards, R. Smith, E. Smith, S.
Young

1. Call to order by Erin Brannon - Meetings are generally run by having the guest speaker present
first and then council business will follow.

2. Special Guests
Dr. Cathi Jenks, AVP, Institutional Effectiveness and Assessment

Provided an update on where the KPI team is with identifying a new list of Peers & Aspirants for the
University of West Georgia.

Peers & Aspirants

Dr. Jenks made a previous presentation at the Faculty Senate, but we were given the new presentation.
Changes were made by Dr. Marrero and the list was approved. Peers & Aspirants list helps to identify us
against other institutions with similar qualities (processes, policies, and procedures). Dr. Marrero felt
that the old list was off because it should have been equal peers vs. Aspirants. In reviewing at others
web sites they found that they tended to only have peers that they benchmarked to, no aspirants. New
list was provided. The old list can be found on their website, but they will be replacing list and hyper
linking to the institutions Institutional Effectiveness and Assessment departments.

How we got to that list — Methodology — looked at it from both qualitative and quantitative approaches.
Used the IPEDs database where 7000 institutions of higher learning are listed and by using numerous
filters the list was reduced down to what you see in front of you. Looked at Core variables, only included
public universities, had 4 year programs, current in IPEDS, were degree granting, enrollment size
(because UWG was on the cuff between categories, we looked at those just above us and those just
below us), non-military, offering undergrad and graduate programs, etc. They looked at institutions
much like us.

Once we had the main filters, we started looking at other variables: what are their admissions criteria’s,
are they open access, etc. We also realized that our mission had strengthened since the last list was
created. In the quantitative analysis we looked at why they should stay on the list; asked Dean’s,
departments and divisions to provide their insight. For suggestions that were not on the list they were
considered as a group. It was then narrowed down to 16 peers, 4 aspirants and 3 sector institutions.
The final list is what we see here. It was an interesting process. Share the list with people in your area.



KPI's — Key Performance Indicators Update:

President Marrero established the KPI team was established to take on two tasks: 1) develop a new list
of peers and aspirants and 2) establish key performance indicators to go with our new strategic plan.
The key performance indicators come in to help evaluate how you are measuring against your strategic
plan. There are currently 72 items but not all of them are necessarily key (some are higher than others).
We will track the progress on all the strategic imperatives. The committee came up with a draft list
(huge) that was then narrowed down with the departments affected and is still being tweaked. Most
have been approved by the departments, just a little tweaking still taking place. One issue was raised
regarding the composition of the KPI team — University Advancement was not represented, so they went
around and talked to various people to find out what was important in their area and how they track
things like gifts & scholarships.

There was one heated debate about including the win/loss record of our athletic team in the KPI's —

pro’s we have a winning team and they bring in people, con’s — not an institutional priority = tie among
the team. So the issue was brought to Dr. Marrero. He said it is important but does it rise to the level of
institutional priority. It’s not really a KPI but Advancement should track and we will keep our eyes on it.

The various areas impacted were consulted. The list was presented at the Faculty Senate, where a few
errors were identified, so please let them know if you see any errors. According to the recent release
from US News, UWG went from a ranking of 89 to 92, but there are several tied at 92 so we have really
stayed the same. Again this is just a measure to help us track how we are progressing with our goals in
the strategic plan.

Dr. Jenks is going to provide a digital copy of the lists to Erin for distribution so that the representatives
can provide information back to their groups. It was listed on the President’s website but it is very
difficult to read. KPIgroup will also provide a dashboard for KPI monitoring once a simple format can be
developed.

Dr. Denise Overfield — Barrier’s Team

There are still people that do not know that there is a barriers team. This team was created as part of
the Engage West initiative. The groups charge is to identify, assess and provide recommendations for
improving operational processes, polices, and practices with the goal of eliminating barriers of
inefficiency. With a culture and mantra of problem solving, this team must align identified barriers with
efficient solutions through the lens of mandated statutes, governing policies, and system shared
services.

The teams’ job is to eliminate the things that get in the way of you doing our job. This is a very big
charge. We were given charge and were told to go for it. Our charge to take the four strategic
imperatives (20 team members) and we wrote down on large sheets of paper things that get in the way
of achieving those imperatives. We agreed to a lot of the barriers and started looking at patterns.

The first 2 barriers and recommendations were approved and were formerly awarded sledgehammers.



Dr. Marrero plans to hang the sledgehammers up in the lobby of Sanford Hall. They have a plaque on
them that identifies the barrier and the date. The first two are:

1) Faculty Toolkit: a website that was created to provide a “one stop shop” for means to report a
student issue (academic dishonesty, student housing issue, financial aid problem, etc.). It is open to
faculty & staff. This is to eliminate the need for having to go to multiple places to find help/assistance
for a student. You can go to the UWG website, then use the search bar and type “toolkit” and it will
come right up. Regardless of your role on campus you probably have interaction with a student that has
an “issue”.

2) Extended leave replacement (not a policy): When a person goes on leave, how do we cover their
work? EX: If a person has to go on leave for 6 weeks, their work gets put on someone else to cover. The
person covering is a nice person and does the work without any additional compensation or resources.
This is a barrier that is being eliminated. This has been approved by PAC and is in place. If an employee
is out for more than 15 days, the unit that employs that person may request funds to compensate the
staff or faculty person that is taking on the extra work or they may request a temporary employee to
take on that work. The pool is being developed with the assistance of Melanie McClellan. The funds are
coming out of the emergency funds for the University. PAC has approved it and is committed to it. The
requesting forms are still being created and once complete the information will be posted.

Two other barriers that have been approved (but not sledgehammers have been received yet) are:

A) To get E-tuition dollars (dollars from students who take on-line courses that are more than 95% on-
line pay additional funds for tuition. The dollars are divided up between Distance Ed & the department
that houses the course) distributed earlier to units that need to get funds needed to budget better. This
was developed in conjunction with the Provost office. This is approved and this is going to happen.
Money can be used to support a classroom — say a classroom needs more computers, needs updating.
Money came very late last year and it contributed to the frenzy of year end spending and made it hard
to prioritize and budget. By moving this up departments can be more strategic about it. Money goes to
academic departments and some really generate a lot.

B) There are 27 steps involved to hire a faculty member — we are looking at ways to streamline the
process. We are getting a system (Core integrator). Idea behind it is that the hiring process will be much
more efficient because instead of thinking in terms of forms we will think of the information. It will be a
more holistic system. A sub-committee is taking this on because we lose a lot of potential faculty
members because of the chunkiness of our system. PAC has approved the formation of a working group
to look at the integration of the Core integrator process. The system level is also looking at something
like this but it is going to take them several years so Dr. Marrero has agreed to move forward with this.

Barriers that are in process:

C) Dual career assistance for Partners: An office wants to hire somebody and that person has a partner
that would also need employment — How can we assist them in finding employment for their partner.
They are looking at two careers if one accepts employment at UWG. We lose great candidates at times
because of this. We are looking at a module that UGA had. They had a person to act as a point of



contact for the trailing partner. The trailing partner could contact this point person and get assistance
with things like a resume critique, information on industries or companies in the region, or a career
assessment. We are not recommending that UWG become an employment agency. But we think this
could really send the message that we are reaching out to the new employee in the most
comprehensive way possible. Dr. Melanie McClellan is our liaison with the community (has office at the
Chamber of Commerce) and she could provide resources to the point person. This could be a plus for
those looking to come here. We are doing research to see how widely this service is used at other
institutions.

The Barriers team does not address issues related to interpersonal conflict, discrimination, misconduct,
supervisor/employee disputes, instructor/student issues, or faculty/staff issues. WE DEAL WITH
PROCESSES. If you have any of these issues contact the Ombud or HR, they are your resources for these.

The barriers team was told that the beginning that this was a 3 yr commitment. There are 20 people on
the team, meet every two weeks for about 2hrs each time. Others outside the committee are asked to
participate in sub-committees.

Working on a website where we can post information. If you have suggestions, email Dr. Overfield
(doverfi@westga.edu). Please send your ideas or thoughts.

3. SAC Business:
All Members introduced themselves

Role of the SAC Representative

How staff were assigned to you:

HR provides a list of all staff on campus, and then Erin took the list and divided it up. She looked at the
divisions represented and the number of representatives that we have. Tried to give each of you the
department that you are in, but some had to have more/less because each representative represents 30
staff. If your department had less than 30 we tried to put you with others that you may work closely
with.

Your Role on the Staff Advisory Council (SAC):

The UWG staff is divided among the SAC representatives every 2 years and people tend to come and go.
So contact your staff representatives by email, phone or department meeting — you decide how. Just let
them know how you are and that you represent them - you are the voice of the staff. You don’t need to
meet with them and go over all the notes from our meetings, you can direct them to our website and all
the notes, upcoming meetings, etc will be there. There is also an anonymous feedback form if they
don’t feel comfortable talking about the issue they have. Make sure everyone is in the know.

There are some issues that will be coming up (holiday calendar again for one) that you might have to
poll your group. We want to keep transparency. All staff are invited to the SAC meetings but they are
not open meetings, they cannot participate. At the ALL-Staff meetings in the fall and spring they can
speak. The fall meeting has been set for October 10™.


mailto:doverfi@westga.edu

We are looking for topics that could be presented for the October meeting and other meetings. The
meetings have grown with Dr. Marrero and will continue to get bigger and get better.

Representative question: Can we ask all speakers to provide a summary/digital copy of materials
because things can get lost in translation? Yes we can, but you can also refer your group to the website
where the official minutes will be; Use the official minutes.

The SAC meetings are where you can ask questions, the All-Staff are where everyone can ask questions.
Erin always ends with “Questions, Concerns & Rumors”....

Committees — Ashley Lewis
Last year the committees were not as active as they probably should have been. The committees we
have are:

Benefits — works closely with Human Resources; has a table at the benefits fair in October. We do
concern/comment boxes and generate questions/answers related to concerns. Benefits committee shall
address staff members’ concerns regarding benefits and either make a recommendation or refer them
to the appropriate area of expertise. Make sure the people in your area are connected to the resources
they need for benefit issues.

Bylaws - review bylaws on occasion (1 time a year); changing a few things with the Engage West Survey.
Elections - elections committee is on hold right now. The elections are held every two years, and
elections were just made, so this committee is not needed right now.

Public relations — Works on the Toy Drive that is coming up — Ashley usually helps with that; anything
related to public relations that you want to see our council initiate on campus.

Staff Development — shall consider options for career and professional development,
orientation/mentoring, diversity in the workplace, and basic skills development. The committee shall
work closely with the Human Resources Department in enhancing and developing Staff Development
programs. What are areas that we can enhance to help staff that we currently have in place. Things are
offered on campus but people don’t always know that its available, we need to education staff on what
already exists.

Ad Hoc — will be as needed

Do you have any questions about committees? Some work more than others.

Sign-up sheets were made available. The committees will elect a chair for their individual committee;
they will operate outside of these SAC committees. One possible ad hoc committee - Ashley received an
email about the concern about campus safety and the walkways. One example listed was in the square
they the 20 second timers for you to walk. They thought this might be something of interest in certain
areas of our campus. So a committee can investigate this to see if it might be helpful for our campus.
This could be a possible ad hoc committee to investigate: talk to the city or other institutions to see
what they might be doing. Several signed up for this ad hoc committee on pedestrian safety.

A suggestion was made to possibly look at ways to help staff when they are in a hardship.



Columbus State collects used toner cartridges and returns them for money to support their group. So
any ideas that you have would be great to help us raise some funds because we really do not have a way
to. The funds we raise could help benefit staff that may want to go back to school or something like that.
Per Jason Robinson, we are currently recycling the toner cartridges to create a scholarship fund for our
employees.

Find your niche in one of these committees; it will help to make SAC more active. Look at other
universities to see what they are doing that we might be able to do at UWG.

4, Questions/Concerns/Rumors?

Erin, as the Chair of this council, is the liaison to the President, so there are concerns that we need to
bring to him, she will. He is basically the one that we report to.

Question about the SAC All-Staff state meeting, is there money to send people? If you are going to be a
Staff council person then you need to see how others perform in certain situations. Then maybe one
day we could hold the state council meeting here one day. But | don’t know if there is money.

If you would like to go to the All- staff state meeting and you need funds to do so, please let Misty
Parham (Treasurer) know and she will talk to Tina in the President’s office to see if funds are available.
We do not have a budget, but what we do have is a foundation account with about $1,000.00 in it. The
only way that it could get replenished is with A-Day funds. So while you are giving, if you would like to
give to the Staff Advisory Council then note it on there. Any other funds right now have to come from
the President’s office. The $1,000.00 that is in the account was donated to us by Ann Richards and her
husband. They wanted the money to be used for staff development.

She donated a portion of it and it has been increased with A-Day funds.

Misty has spoken with Tina and the President’s office is very supportive of us, so if you need funds to go
to the meeting and your department does not have it, let Misty know and she will present it to Tina.
The meetings do rotate around the state and there are approximately 16 planned so far. UWG did host
the meeting back in 2002. Note that the state meeting is streamlined so that you can see it.

It would be neat to hear/see the items that the barriers team has that pertains to us, that we might be
able to start working on.

Have TJ come in October to the All-Staff meeting to speak about the Campus Center and what it has to
offer.

Next meeting is the 2" Wednesday in October (October 8™) and the All-Staff meeting is on Friday
October 10™. Don’t forget the committee sign-up sheets.

Meeting adjourned.

Submitted by Michelle Ertzberger



Peers and Aspirants
for the University of West Georgia

USG Sector Institutions

1.
2.
3.

Georgia Southern University
Kennesaw State University
Valdosta State University

Peer Institutions

Central Washington University (WA)

Eastern Kentucky University (KY)

Sam Houston State University (1X)

Stephen F. Austin State University (I'X)
University of Central Missourt (MO)

University of Colorado — Colorado Springs (CO)
University of Minnesota — Duluth (MN)
University of Northern Colorado (CO)
University of Tennessee — Chattanooga (IN)

10. Western Illinois University (IL)

Aspirational Institutions

ISRl

Ball State University (IN)
Indiana University of Pennsylvania — Main Campus (PA)

James Madison University (VA)

University of North Carolina — Wilmington (NC)
University of Northern Iowa (IA\)
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How were staff assighed a rep?

* In May 2014, a list of all active benefitted staff was pulled in
Human Resources.

* The SAC Chair divided the staff up and assigned
representatives by division and department.

* Representative home departments as well as departments
they work closely with or are located near were
considered in this process.

* Per the bylaws, representatives should have | — 30 staff to
represent (some have a few more to avoid splitting a
department).

UNIVERSITY of
West Georgia. \



How do | represent staff?

* Reach out to the staff you represent — via email, phone,
departmental meetings, etc.

— Make sure they are aware you are their representative and
are open to receive their questions, comments and concerns.

— Refer them to the SAC website for meeting notes,
announcements and a place to submit anonymous feedback.

* Bring the voice/concerns of the staff with you to each SAC
meeting.

UNIVERSITY of
West Georgia. \



UNIVERSITY of

West Georgia.

SAC Committees

Benefits
Bylaws
Elections won be needed uni spring 201¢)
Public Relations

Staff Development
Ad Hoc (as needed)



Questions? Concerns? Rumors?

UNIVERSITY of
West Georgia. \



STAFF ADVISORY COUNCIL MEETING
October 8, 2014 at 11:00am
CAMPUS CENTER BALLROOM 108.4

Present — A. Bretch, S. Carter, T. Christman, D. Curley, M. Davis, J. Etheredge, K. Hemphill, K. Ballard, J.
Lambert, D.Liverman, N. Lott, M. Miller, T. Puckett, S. Robinson, J. Robinson, R. Smith, K. Willingham, A.
Wright, E. Brannon, A. Lewis, M. Parham,

Absent — M. Ertzberger, Z. Green, J. Morgan, T. Morris, S. Pitts, D. Richards, H. Roberts, E. Shooks, A.
Skinner, E. Smith, B. Smith, A. Udin, S. Young

1. Callto order by Erin Brannon —11:00am

The computer projector was not working, but the PowerPoint was not needed to continue the
meeting.

2. Guest Speakers

Dr. Melanie McClellan, Director of Community Engagement

Appointed by Dr. Marrero, Dr. McClellan is working specifically on Strategic Imperative 3 to
partnership success and to build engaged and mutually beneficial collaborations with the university
and community. So far Dr. McClellan has a Campus Compact Workshop. She has been learning
about the Carnegie Community Engagement Classification, listening to various people on campus
including the President, VPs and Deans. She has also been researching other campuses to see how
they connect and partner within their communities. She has started working with different
departments on campus to learn about their needs and to find out what strategies work well and
which ones don’t. She plans to survey the faculty and staff soon to get their input.

She was offered an office at the Chamber of Commerce. What she learned...UWG is doing great
things, people don’t know what each other is doing, Carroll County is doing great things, often
difficult for community partners to find out how to connect to UWG, challenging for UWG people to
connect to the community, we can learn a lot from other campuses, and the Carnegie Community
Engagement classification is a serious undertaking.

Dr. McClellan asked for our input and several members expressed that it is sometimes difficult to
find volunteer opportunities for students and finding community resources can be difficult. They
made several suggestions including having a UWG webpage where employees can find links to the
community and having them categorized. It was also suggested that creating workshops and lunch &
learns might be a good way to connect UWG and the community. Dr. McClellan also suggested that
it might be beneficial to have a UWG webpage/hub for the community, so it might be easier to find
out what is going on around campus.



Dr. McClellan is compiling all of the feedback she has been getting. She plans to develop and
implement a short-term communication plan to begin improving the coordination of
UWG/Community Partnerships and work with a task force to develop informed plans and
recommendations for the future.

Ketty Ballard, Associate Director of Recruiting and Admissions (Divisional Administrator for Best of
the West)

Ketty wanted to remind the committee that the deadline for the Quarterly Divisional Award, for the
Best of the West Employee Award & Recognition Program, is October 15", 2014. There is a big push
on campus to recognize employee contributions and successes. Anyone, regardless of how long they
have been employed at UWG, can nominate an employee. The employee must be a fulltime (faculty
or staff) and have been employed for at least one year at the time of nomination. Their supervisor
will also have to complete a form confirming their employment and title. Nominees’ contributions
can be for small or big projects. The awards are linked with the University Values and Strategic
Imperatives.

Quarterly Award winners will receive prizes, many of which are UWG related or promote wellness
on campus. All quarterly award winners will be entered into the pool for the Employee of the Year
Award, which includes a $1,000 salary increase.

Forms, links and information can be found at http://www.westga.edu/engagewest/1724.php. And
don’t forget to submit your nomination by October 151

Elizabeth Kramer from Faculty Senate was not able to make it to our meeting, but she will present
at the November meeting.

Juanita Hicks, Executive Director of Human Resources

Juanita joined us to announce the 3 option proposal that Human Resources has come up with
regarding the 2015 Holiday Schedule. With all options, Memorial Day has been changed to a paid
holiday and there will be several reduced service schedule days.

To submit their option or provide feedback, staff members can go to the SAC website (see below) or
contact their representative. The deadline for feedback is Friday, October 17" at 5:00pm. Juanita
will compile the feedback and submit it to PAC on October 21° and the President will decide soon
after on the final schedule for 2015.

Juanita will be presenting the options along with the upcoming changes to the benefits package for
2015 at the All-Staff Open Forum on Friday, October 10" at 11:00am. All of the medical plans are
being renamed and some premiums will go up and some will go down, depending on if you choose
an over or undervalued plan. The Blue Choice and Kaiser plans will only be available to people in the
Atlanta area (based on home zip code). Out-of-pocket maximums, deductibles and copays will be
changing too. The surcharge for smoking will be going up to $75 per person. Members that have a
hard time affording the surcharge can contact HR and they can accommodate the cost if the
member joins a smoking cessation plan. Dental is increasing by 11.8%. Another change is that GRA


http://www.westga.edu/engagewest/1724.php

hours will need to be tracked so they can be offered the opportunity to select health coverage
offered through UWG. GRAs that are eligible can decline the coverage, but they must still be
covered on a health plan. The handouts she provided are attached.

Juanita confirmed that the Benefits Fair will be on Tuesday, October 14™ from 9-3 in the lower level
of the Z-6.

3. Business — Erin Brannon
None

4. Closing — Erin Brannon

Ms. Brannon reiterated that the All-Staff Open Forum is on Friday, October 10" at 11:00 in the TLC
1305 and adjourned the meeting at 12:15pm.

Next SAC meeting is on Wednesday, November 12" at 11.

Submitted by Meggie Miller 10-09-14
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2015 UWG Holiday Schedule Proposal

Option 1 - Allows for Memorial Day to be paid. The Winter Holiday Break requires two days of

unpaid closure time.

Holiday Schedule Rescheduled Holidays Date Day of the Week
New Year’s Day January 1st Thursday
Observance MLK Birthday January 19t Monday
Memorial Day May 25th Monday
Independence Day July 3rd Friday
Labor Day September 7t Monday
Thanksgiving Break November 26th Thursday
Thanksgiving Break Robert E. Lee’s Birthday | November 27t Friday
(Jan. 19t)
Reduced Services Schedule December 21st Monday
*(Campus Open - See Notes)
Reduced Services Schedule December 22nd Tuesday
*(Campus Open - See Notes)
University Closed** December 23rd Wednesday
University Closed** December 24th Thursday
Winter Holiday Break December 25t Friday
Winter Holiday Break Washington’s Birthday December 28th Monday
(Feb. 16t)
Winter Holiday Break Confederate Memorial December 29th Tuesday
Day (April 26t)
Winter Holiday Break Columbus Day (October | December 30t Wednesday
12th)
Winter Holiday Break Veteran’s Day (Nov. 11%h) | December 31st Thursday

Option 2 - Allows for Memorial Day to be paid. The Winter Holiday requires one day of unpaid

closure time.

Holiday Schedule Rescheduled Holidays Date Day of the Week

New Year’s Day January 1st Thursday
Observance MLK Birthday January 19t Monday
Memorial Day May 25t Monday
Independence Day July 3rd Friday

Labor Day September 7t Monday
Thanksgiving Break November 26t | Thursday
Thanksgiving Break Robert E. Lee’s Birthday November 27t | Friday

(Jan. 19th)

Reduced Services Schedule*

December 21st

Monday
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(Campus Open - See Notes)

Reduced Services Schedule* December 22nd | Tuesday

(Campus Open - See Notes)

Reduced Services Schedule* December 2314 | Wednesday

(Campus Open - See Notes)

University Closed** December 24t | Thursday

Winter Holiday Break December 25" | Friday

Winter Holiday Break Washington’s Birthday December 28t | Monday
(Feb. 16th)

Winter Holiday Break Confederate Memorial December 29t | Tuesday
Day (April 26th)

Winter Holiday Break Columbus Day (October December 30t | Wednesday
12th)

Winter Holiday Break Veteran’s Day (Nov. 11th) | December 31st Thursday

Option 3 - This schedule allows for Memorial Day to be_paid and does not require any unpaid

closure days.

Holiday Schedule Rescheduled Holidays Date Day of the Week

New Year’s Day January 1st Thursday

Observance MLK Birthday January 19t Monday

Memorial Day May 25t Monday

Independence Day July 3rd Friday

Labor Day September 7th Monday

Thanksgiving Break - November 26th Thursday

Thanksgiving Day

Thanksgiving Break Robert E. Lee’s November 27th Friday
Birthday (Jan. 19th)

Reduced Services Schedule* December 21st Monday

(Campus Open - See Notes)

Reduced Services Schedule* December 22nd Tuesday

(Campus Open - See Notes)

Reduced Services Schedule* December 23rd Wednesday

(Campus Open - See Notes)

Reduced Services Schedule* December 24th Thursday

(Campus Open - See Notes)

Winter Holiday Break - December 25t Friday

Christmas Day

Winter Holiday Break Washington’s Birthday | December 28th Monday
(Feb. 16th)

Winter Holiday Break Confederate Memorial | December 29t Tuesday
Day (April 26th)

Winter Holiday Break Columbus Day December 30t Wednesday
(October 12th)

Winter Holiday Break Veteran’s Day (Nov. December 31st Thursday

11th)
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Additional Information:

*Reduced Services Schedule:

The institution will be open on these days; however, we will operate on a reduced level. Annual
leave and comp time will be granted at the discretion of the supervisor. Offices that choose to close
during this time will be required to designate another office to accept emergency phone calls and
will need to determine a designee who will handle responses.

**University Closed:

The University will be closed on the dates noted above. Since these dates are over and above the
12 allotted by the State, staff and administration have the following four options:

1. Hourly and Monthly staff may use eight hours of annual leave.

2. Hourly staff has the option of using any accrued comp time.

3. Hourly and Monthly staff may work a flex schedule for the week, i.e. four 10-hour days.
4. Hourly and Monthly staff may take the day off without pay.

Faculty:

e 10-Month Faculty - Faculty members with a 10-month designation do not accrue annual
leave hours and will not be required to take leave at during the designated dates listed
above.

e 12-Month Faculty - Faculty members with a 12-month designation do accrue annual leave
hours and are required to take appropriate leave during the designated dates listed above.

Please do not hesitate to contact Human Resources if you have questions.

Rescheduled Holidays:

As noted in the holiday schedule, there are holidays in which the institution has selected to
reschedule to a later date. Should an employee wish to observe a holiday that has been moved or
has not been noted, they should work with their managers to accommodate the request by using
annual leave or comp time.

Reference Only:

For reference purposes only, the State of Georgia Holiday Calendar is below. This
information will not be included on the official Holiday Schedule document.

State offices will be closed for the following holidays during 2015:
e New Year's Day - Thursday, January 1
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Robert E. Lee's Birthday - January 19 (To be observed on Friday, November 27)
Martin Luther King, Jr.'s Birthday - Monday, January 19

Washington's Birthday - February 16 (To be observed on Thursday, December 24)
Confederate Memorial Day - April 26 (To be observed on Monday, April 27)
Memorial Day - Monday, May 25

Independence Day - July 4 (To be observed on Friday, July 3)

Labor Day - Monday, September 7

Columbus Day - Monday, October 12

Veterans Day - Wednesday, November 11

Thanksgiving Day - Thursday, November 26

Christmas Day - Friday, December 25



,
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2015 Summary of Healthcare Plan Changes

Change Plan names - the OA POS plan becomes the
Comprehensive Care Plan and the HSA OA POS plan
becomes the Consumer Choice HSA plan

Comprehensive Care Plan

Increase in-network deductible from $300
single/$900 family to $500 single/$1,500 family
Increase out of network deductible from $500
single/$1,500 family to $1,500 single/$4,500 family
increase in-network out of pocket maximum from
$1,000 single/$2,000 family to $1,250 single/$2,500
family

Increase out of network out of pocket maximum
from $3,000 single/$5,000 family to $3,750
single/$7,500 family

Increase in-network specialist office visit co-pay by
$10 from $20 to $30

Add In-network urgent care co-pay of $35 instead of
co-insurance after deductible; not subject to
deductible or co-insurance

Add ABA Autism Therapy Coverage

Increase pharmacy out-of-pocket maximum to
$1,100/member; capped at $3,300/family

Consumer Choice HSA Plan

Increase out of network deductible from $2,500
single/$5,000 family to $3,000 single/$6,000 family
Increase in-network out of pocket maximum from
$3,000 single/$6,000 family to $3,500 single/
$7,000/family

Increase out of network out of pocket maximum
from $6,000 single/$12,000 family to $7,000
single/$14,000 family

Increase in-network employee co-insurance from
15% to 20% (Employer co-insurance decreases from
85% to 80%)

Increase out of network employee co-insurance
from 30% to 40% (Employer co-insurance decreases
from 70% to 60%)

Add ABA Autism Therapy coverage

BlueChoice HMO

Increase primary care office visit co-pay from $20 to
$30 (services priced at $20 co-pay change to $30 co-
pay)

Increase specialist office visit co-pay from $25 to $50
(services priced at $25 co-pay change to $50 co-pay)
Increase out-patient hospital services co-pay from
$100 to $200

Increase in-patient hospital services co-pay from
$250 to $500

BlueChoice HMO continued

Increase urgent care co-pay from $30 to $50
Increase in emergency room co-pay from $150 to
$250

Add ABA Autism Therapy coverage

Add $500 co-pay to in-patient behavioral health
services

Add $30 co-pay to out-patient behavioral health
services

Increase brand name prescription drug co-pay from
$25 to $35

Add 20% co-insurance to non-preferred brand name
prescription drug with a $45 minimum and $125
maximum cost share

Add pharmacy out of pocket max of $1,100/single
and $3,300/family

Decrease out-of-pocket max to $5,500/single and
$9,900/family

Kaiser HMO

increase preferred brand co-pay from $25 to $35
and non- preferred co-pay from $35 to $45 at Kaiser
pharmacy

¢ Increase emergency room co-pay from $150 to $250
e Add ABA Autism Therapy coverage
Premiums

Move to Value based (Actuarial) pricing of plans
Take step towards Defined Contribution Employer
Share approach
Active Employee and pre Medicare retiree Premium
changes for 2015:
o OA POS plan decrease in premiums by 6%
o HSA OA POS plan increase in premiums by

32%

o BlueChoice HMO plan increase in premiums
by 24%

o Kaiser HMO plan increase in premiums by
4%
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Board of Regents of the University System of Georgia

2015 Healthcare Plan Designs - Summary

Consumer Choice HSA® Comprehensive Care BlueChoice HMO Plan Kaiser HMO Plan
In-network el In-network Out-of-network In-network In-network
network

Medical Benefits
Deductible—Single 51,500 $3,000 $500 $1,500 None None
Deductible—Family $3,000 $6,000 $1,500 $4,500 None None
Out-of-Pocket Maximum—Single $3,500 $7,000 $1,250 $3,750 $5,500 $6,350
Out-of-Pocket Maximum—Family $7,000 $14,000 $2,500 $7,500 $9,900 $12,700
Coinsurance (% network rate) 80% 60% 90% 60% 100% 100%
Preventive Care Visits 100% 60% 100% Not covered 100% 100%
Physician’s Office Visit 80% 60% $20 copay 60% $30 copay $20 copay
Specialist Office Visit 80% 60% $30 copay 60% $50 copay $25 copay
Outpatient Hospital Services 80% 60% 90% 60% $200 copay $100 copay
Inpatient Hospital Services 80% 60% 90% 60% $500 copay $250 copay
Urgent Care 80% 60% $35 copay 60% $50 copay $30 copay
Emergency Care 80% $150 copay, then 90% after ded. $250 copay $250 copay
Pharmacy Benefits
Retail Rx - 30 day supply ** Kaiser Pharmacy Only
Generic 80% $10 copay 510 copay $10 copay
Preferred Brand 80% $35 copay $35 copay $35 copay **
Non-preferred Brand 80% 20% w/ 545 min & $125 max 20% w/ 545 min & $125 max Not Covered
Mail Order - 90 day supply
Generic 80% 525 copay $25 copay 520 copay
Preferred Brand 80% $87.50 copay $87.50 copay $70 copay **
Non-preferred Brand 80% 20% w/ $112,50 min and $250 max 20% w/ $112.50 min and $250 max Not Covered

Pharmacy Out-of-Pocket

NS Combined w/ medical OOPM | $1,100/Member; capped at $3,300 $1,100/Member; capped at $3,300 N/A
Employer HSA Contribution
Dollar for dollar match | $375 Single/$750 Family | None None None

€ All Services in the Consumer Choice HSA are subject to deductible except Preventive.
* Bold indicates change in plan benefit from 2014 to 2015
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Board of Regents of the University System of Georgia
2014/2015 Actives and Pre Medicare Retirees

OB s g _ 2014 S o il 2015
Consumer Choice HSA $47.00 $83.00 $96.00 $132.00 $62.00 $110.00 $128.00 $176.00
Comprehensive Care $180.00 $323.00 $377.00 $521.00 $170.00 $305.00 $356.00 $492.00
BlueChoice HMO $142.00 $255.00 $297.00 $410.00 $176.00 $315.00 $368.00 $508.00
Kaiser HMO $138.00 $248.00 $289.00 $399.00 $143.06 $257.02 $300.00 $414.00
Consumer Choice HSA $278.00 $485.00 $564.00 $770.00 $388.00 $700.00 $817.00 | $1,129.00
Comprehensive Care $433.00 $781.00 $911.00 | $1,257.00 $345.00 $623.00 $727.00 | $1,003.00
BlueChoice HMO $341.00 $614.00 | $717.00 | $991.00 $365.00 | $659.00 $768.00 | $1,061.00
Kaiser HMO $319.64 $575.74 $672.06 $928.12 $313.14 $564.14 $658.02 $908.92
Consumer Choice HSA $325.00 $568.00 $660.00 $902.00 $450.00 $810.00 $945.00 $1,305.00
Comprehensive Care $613.00 $1,104.00 | $1,288.00 | $1,778.00 $515.00 $928.00 $1,083.00 | $1,495.00
BlueChoice HMO $483.00 $869.00 $1,014.00 | $1,401.00 $541.00 $974.00 $1,136.00 | $1,569.00
Kaiser HMO $457.64 $823.74 $961.06 | $1,327.12 $456.20 $821.16 $958.02 | $1,322.92
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Board of Regents of the University System of'Georgla
2015 Medicare Retiree Rates

=Bt ot RIS BN TR S

Employee Contribution $62.00 $128.00 $110.00 $128.00 $128.00 $176.00 $176.00 $176.00
Employer $388.00 $817.00 $700.00 $817.00 $817.00 $1,129.00 $1,129.00 | $1,129.00

Fotallremium _5450.00 | $945.00 | 581000 | ___ $945.00 _5945.00 | $1,305.00 | 51,305.00 | $1,305.00

Employee Contribution $116.00 $232.00 $251.00 $286.00 $302.00 $430.00 $438.00 $368.00
Employer $280.00 $560.00 $557.00 $625.00 $661.00 $919.00 $937.00 $836.00

$216.00 |  $432.00 |  $351.00 $386.00 $402.00 $530.00 $538.00 |  $568.00
Employer $593.00 | $1,185.00 |  $870.00 $938.00 $974.00 $1,232.00 $1,250.00 | $1,462.00
Total Premium G _9809.00 | $1,617.00 | $1,221.00| __ $1,324.00 | __ $1,376.00 | _ $1,762.00 | _ $1,788.00 | $2,030.00

omprenensive are-ne enrollea

Employee Contribution
Employer
Total Premium

$831.00
$1,163.00

$332.00

Employee Contribution $91.00 $182.00 $234.00 $234.00 $234.00 $369.00 $369.00 $325.00
Employer $191.82 $383.62 $505.02 $505.02 $505.02 $803.38 $803.38 $696.84
Total Premium $282.82 $565.62 $739.02 $739.02 $739.02 $1,172.38 $1,172.38 | $1,021.84

$1,107.00
$1,575.00
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Base Plan Base Plan
Employee $24.82 $27.74
Employee + Child(ren) $47.12 $52.66
Employee + Spouse $49.62 $55.46
Family $79.38 588.72

High Plan High Plan
Employee $30.66 $34.27
Employee + Child(ren) $58.24 $65.09
Employee + Spouse $61.30 $68.51
Family $98.10 $109.64

=& o ] OB e Y 1 ,.:
Employee + Child(ren)

fr

Package Options

Option A

Option B

Option C

_Emergency Roadside Assistance |

| el B i

v

Fitness Club Discounts

** All benefits include member, spouse and all
legal dependent(s) except ID Theft Protection.

& A
A

“““E\'

{3
§ ol e

R T R
G s

v

35 P Lokt S
e A

=) R T A




University System of Georgia Benefits

=g

we provide - you decide

2015 Minnesota Life - Life Insurance Rates

| Rates are per $1,000 per month except when stated as a flat
| monthly rate

$11.480 *all active employees are enrolled in matching AD&D

*matching AD&D for retirees only applies to retirees

1'0 insured prior to 11/1/80

Retirees

$0.043

$0.043

$0.052

$0.069

$0.077

$0.095

$0.129

50.198

$0.370

$0.576

$1.161

$2.012

| 2012

*Grandfathered retiree coverage

$0.057

$0.057 | sooss |

$0.066 : 0.060 0.078
$0.083 : _ : 0.080 0.098
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*no longer available for new retirees after 1/1/14
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we provide - you decide

2015 MetLife Disability Rates

STD $.291/$10 of covered benefit

LTD ; $.224/5100 of covered salary

STD Calculation Example:

Monthly payroll

Rate: $.291/510 covered benefit

Annual Salary = $56,000

$56,000/52 = $1,076.92 weekly covered salary
$1,076.92 * .60 = $646.15 weekly benefit

$646.15 * ,291 / $10 = $18.802 or $18.80 rounded down

Biweekly Payroll

Rate: $.291/510 covered benefit

Annual Salary = $56,000

$56,000/52 = $1,076.92 weekly covered salary

$1,076.92 * .60 = $646.15 weekly benefit

$646.15 * .291 / $10 / 2 = $9.401 or $9.40 rounded down

STD Weekly benefit maximum = $2,500
LTD Calculation Example

Monthly payroll

Rate: $.224/$100 covered salary

Annual Salary = $56,000

$56,000/12 = $4,666.67 covered monthly salary

$4,666.67 * .224/ $100 = $10.453 or $10.45 rounded down

Biweekly payroll

Rate: $.224/$100 covered salary

Annual Salary = $56,000

$56,000/12 = $4,666.67 covered monthly salary
$4,666.67 *.224/$100 / 2 = $5.226 or $5.23 rounded up

LTD Weekly benefit maximum = $15,000



All-Staff Open Forum Meeting
October 10, 2014 at 11:00am
TLC 1305

1. Call to order by Erin Brannon — 11:00am

2. Welcome and Introduction — Erin Brannon
Erin introduced SAC Chairs and representatives. She then welcomed president, Dr. Kyle Marrero.

3. Opening Remarks — Dr. Kyle Marrero

Dr. Marrero introduced our new Vice President of Academic Affairs, Michael Crafton. He gave an
update on Fall 2014 enroliment (record enrollment of 12,203 students), freshman to sophomore
retention rates (2.3% increase) and four and six year graduation rates (15.9%/41%). He recapped the
goals for equity increases and is working to provide equity increases to staff in the 11-19 pay scales.
He then summarized the budget request process for FY 16 budget. He explained that USG is

requiring every institution to fiscally model a 3% reduction. Each department on campus should be
working on their model, but Dr. Marrero said the chances are low that we would get a cut because
of our accomplishments, including a record enrollment.

Dr. Marrero then provided an update on the work being done in the Leadership Development
Institute. He has appointed a survey committee to develop a new survey for EngageWest and will
use an external service to administer it. They are also developing an EngageWest brochure that
guests and community members can reference.

He has charged two new committees: the Sustainability and the Diversity and Inclusion committees.
These committees have until April to submit a 6 year plan. He reiterated that UWG should celebrate
our diversity and similarities. He wants this university to be the best place to work, learn, and
succeed.

4. A-Day Campaign Update - Nicole Fannin

Nicole reiterated that there are only a few days left to donate! The slogan this year is, “Dreams
Come True When You Choose to Give West.” The money from the campaign goes to fund
scholarships for our students. She is hoping for a big push to get the current percentage of 44% to
the goal of 70%. Nichole was the recipient of a scholarship and is asking if you were to, to please
share your story with others and encourage them to give. 613 scholarships were awarded last year
alone!

5. Campus Center — T.J. Peele, Stephen Delaney and Mark Henley

T.J., Stephen and Mark came to give an overview of the amenities that are now available through
the campus center to all full-time benefited employees. Some of the amenities in the center include:



1/8 mile track; 4 basketball courts, fully equipped game room, 2 aerobic studios, 6 tennis courts and
4.5 acres of intramural sports fields. Faculty and staff also have use of the ballroom and other
meeting rooms. You can now go to the website to fill out reservation forms and to view the live
calendar to see when rooms are available.

Free membership is for the employee only, but the Campus Center also has rates for spouses, adult
household members and dependents. Note that the gym is usually closed in early August and during
Winter break for upgrades and renovations.

To access the gym, just bring your ID card and enter through one of 3 turnstiles. There are new
faculty and staff locker rooms with showers and lockers. Busy times are from 4-10pm on weekdays.
This is a student-run facility. Please see the front desk next for tours and questions.

UREC has many programs to offer as well. Faculty and staff can check out camping and adventure
equipment. They also offer intramural sports like flag football, soccer, tennis and volleyball for a
small fee. UREC offers over 100 free fitness classes each week. Personal trainers are available for a
small fee, but fitness assessments and consultations are free. They have a climbing wall and offer
club sports and adventure trips. UREC is adding more faculty/staff centered activities and teams too.

Check out the Campus Center website or stop by the administrative office for more information.
6. Sustainability Council - Hannes Gerhardt

Hannes shared that the council began in 2012 with about 10 principle members. Their mission, as
part of the Strategic Plan, is to identify, share and promote suitability activities and initiatives on
campus and in the community. Hannes and the other members are working to come up with ways
to measure sustainability. They are looking at two different organizations (Princeton Review &
AASHE) that access and review campuses. Hannes is working to fulfill the criteria so we can be
recognized as a Green Campus and so we can catch up to our peer institutions.

The Council task forces have been focusing this year on developing and highlighting curriculum that
engages students; setting up a bike share; look into solar energy; expanding the campus garden into
a working farm and developing a website to advertise UWG’s sustainability initiatives.

Get involved:

1) Check out website (soon): http://www.westga.edu/green/
2) Get on listserv: Go-Green-List

3) Contact me to join a Task Force or to create a new one!
hgerhard@westga.edu

7. Human Resources — Benefits — Rodney Byrd

Rodney reiterated that the Benefits Fair is on Tuesday, October 14" from 9:00am-3:00pm in the
lower level Z-6. Open enrollment this year will be from November 3" through the 14™ with a soft
opening a week earlier. All employees will have to sign in and participate in the enrollment. No
changes can be made after the enrollment period. Appointments can be made with HR to answer
and questions.


http://www.westga.edu/green/
mailto:hgerhard@westga.edu

All of the medical plans are being renamed and some premiums will go up and some will go down,
depending on if you choose an over or undervalued plan. The HSA match will stay the same. The
Blue Choice and Kaiser plans will only be available to people in the Atlanta area (based on home zip
code). Out-of-pocket maximums, deductibles and copays will be changing too. The surcharge for
smoking will be going up to $75 per person. Members that have a hard time affording the surcharge
can contact HR and they ca<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>