NEW ACADEMIC PROGRAM CONCEPT PROPOSAL


The short concept proposal provides a means by which potential programs may achieve consensus and support from relevant UWG constituencies prior to generating a full proposal.  Once a program is approved in concept, the full proposal review process is utilized.

College/School:
Department:
Name of Proposed Program: 
Degree Level: 
Major and CIP Code:  
Desired Start Date:


1) Briefly describe how the proposed program is consistent with the mission and strategic plan of the University.  Please address placemaking, relevance, and competitiveness.

2) Provide the rationale for developing the proposed new academic program. Consider including information regarding preliminary market demand analyses and potential student populations. Does it have characteristics that are distinctive from similar programs offered by the USG.

3) What is the anticipated delivery method(s) and projected enrollment for the program?  On what basis were those enrollment estimates developed? 

4)  Is it consistent with the strength and core competencies of the department?

5) Briefly describe the anticipated resources needs for the proposed program. Consider including information about faculty workload, program administration, campus facilities, specialized equipment, and accreditation.

6) Discuss in general terms the budgetary impact of delivering the program. Consider including the realignment of resources. 

7) Is the program free from duplication or competition with a current or planned program within the university? Is an existing program or major being recommended for termination or deletion?

8) How will this program enhance the reputation of UWG? Please list business or other community partners who may be prepared to provide advocacy and support for the proposed program.


Approval by Dean and Date: 
Approval by President or Senior Vice President for Academic Affairs and Date:
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