Faculty Senate Student Affairs and Intercollegiate Activities Committee
MINUTES
Meeting: March 10, 2025 via Teams

Attendees:

Kelly Dyar (Chair)

Senators: Jennifer Allen (COE), JC Seong (CMCS)

Representatives: Keri Adams (CHASS), Erich Bergiel (RCOB), Xiafeng Gu (CMCS), Lynn
Pazzani (UC), Laura Phillips (SON), Shelley Rogers (LIBR), Misty Wilson (SCFM)

Call to Order: 1:00 pm by Kelly Dyar

Old Business:

Committee appointees- Thank you to Jennifer Allen for serving as the committee representative
to the Student Activities Fee Budget Allocation (SAFBA) Committee and to Lynn Pazzani for
being the committee representative to the Mandatory Fees Committee.

New business:
Proposed Senate Committee Restructure- The committee received the proposed changes via
email. After review of the rational and purpose, discussion followed.

e Will the Diversity and Internationalization Committee functions remain in the new
structure? Yes, these functions are subsumed into the proposed structure.

e With the addition of the Chief of Police to the committee description, will there be a
representative from the UWG Police Department to the committee? Discussion also
included that all areas affected by the new committee structure should have an aligned
representative for inclusion in committee business. This point will be raised to the
Faculty Senate during the next Senate meeting.

e What is the time frame for implementation, and how should academic units proceed with
recruiting for the next academic year? The target date for implementation, pending an
approving vote of the faculty, is AY 2025-2026. Academic units should proceed with
recruitment for the current structure, in the event the faculty does not approve the
proposal or there are significant changes before approval.

Committee members are encouraged to share the proposal with the faculty in their academic unit
and seek feedback to bring to the next Senate Meeting.

Informational Items:
e Kelly Dyar is willing to continue as committee chair for AY 2025-2026.
o Senators on the committee are encouraged to consider serving as the chair-
designate for the upcoming AY to prepare to serve as Chair in AY 2026-2027.
e The committee will need a representative to the SAFBA Committee and to the Mandatory
Fees Committee AY 2025-2026.
e No further meetings planned for this AY.

Closing & Adjournment: 1:30 pm by Kelly Dyar



