Reconceptualizing the Student
Research Assistant Program (SRAP)
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Purpose for Changes

1. To align program with campus priorities on
career readiness and experiential learning.

2. To improve support for students as well as
faculty involved with the program (sponsors and
committee reviewers).

UNIVERSITY OF WEST GEORGIA

e
W



Process behind Redesign

Faculty Input: All current and former SRAP Sponsors dating from 2022 were emailed an
anonymous Qualtrics survey requesting input on the purpose, goals, challenges and potential of the
SRAP program. The survey was open from September 15-October 3, 2025.

Survey: The survey questions were designed by the Co-Directors of the Office of Undergraduate
Research with feedback from Dean Karen Owen, Dr. Brian Mosier, and the SRAP Committee.

Content: The survey consisted of 15 Likert Scale, ranking, and open-ended questions to gather
quantitative and qualitative input from faculty.

Respondents: 54 individuals responded to the survey
Review and Recommendations: Dean Karen Owen, AVP of Innovation and Research Dr. Brian

Mosier, and the SRAP Committee reviewed the survey results and made recommendations
regarding the purpose and goals of SRAP and the 3 revised rubrics.
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What’s New (starting SPRING 2027)
Program name: UWG Catalyst Program

Framework: Codification of 3 fundable categories of
projects: Career Readiness, Experiential Learning, and
Research.

Goals of program: Revised with objective of identifying
work students will do more precisely.

Rubrics: 3 rubrics have been designed to align with
each of the 3 project categories.

Application process: All applications will go directly
through the Smartsheet portal—no separate uploading of
materials needed.

What'’s the Same

Timeline: AY and Summer program applications will open
in early Spring.

Level of Funding: The level of funding has not been
impacted by this redesign.

Program Oversight: The Office of Undergraduate
Research oversees this program and its implementation.

Committee Review: All applications are reviewed by the
program committee, comprised of faculty and staff from
across disciplines.

Support for Students: Program objectives remain
focused on supporting student success.

Application location: All application portals are housed
on the Office of Undergraduate Research webpage.
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Purpose and Goals of UWG Catalyst Program

Current Purpose and Goals of SRAP

Revised Purpose and Goals of the UWNG

“The purpose of the Student Research Assistant Program is to
encourage student participants to complete their college careers at
the University of West Georgia. It achieves this through enhancing
their learning experience, increasing their research and career sKills in
their chosen fields of study, and engaging them in activities and
mentoring relationships that improve their quality of student life.”

In addition to reducing undergraduate attrition rates, SRAP projects
are intended to meet at least one of the following goals:

1. Contribute in some significant way to the quality of life on campus.
2. Advance a recognized academic or research project.

3. Promote the University of West Georgia and enhance its
reputation.
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Catalyst Program

“The purpose of the UWG Catalyst Program is to enhance student
learning in their field of study through faculty and staff mentorship and
experiences in a way that helps them complete their college careers at
UWG. This program connects theory to practice by empowering
students to apply concepts and skills learned in the classroom to real-
world contexts.”

Goals of the UWG Catalyst Program:

1. Advances a research, creative endeavor, or experiential project
aligned with the student’s field of study and development of skills or
knowledge related to that field”

2. Utilize coursework and skills to actively enhance the academic and
social experience for members of the campus community and/or the
communities UWG serves”

3. Promote and enhance student expertise and practical/hands-on
opportunities at UWG and/or in the community”
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Revised Framework

 The UWG Catalyst Program offers 3 fundable categories of projects:
Career Readiness, Experiential Learning, and Research

» Faculty select the most appropriate category for their project proposal
and apply using the corresponding form.

* The application prompts applicants to describe the project within the
funding category.

* Rubrics align with the funding category to streamline the review
process.
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Revised Application Process

* All applications will go directly through the
Smartsheet portal—no separate uploading of
materials needed.

* Word limits are part of Smartsheet platform.

 UWG Catalyst Program application (DRAFT)
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https://app.smartsheet.com/b/form/019dd53ee08e7c9283efb63acc7c3b7b

What the Catalyst Program Committee Reviews

[y | UNIVERSITY OF WEST GEORGIA * Textboxes from the Smartsheet
application map over to create a
 ten (TEST y— single document pdf with responses.

Anthropology (TEST) Department/School: Schoel of Social Sciences (TEST)

Applicant Information:

Last Name:

Program:
College/School: College of Arts, Humanities, and Social Sciences

Email Address; DIATES@vesiga.cdu « Each textbox corresponds to the
Project Informatin application question and follows the
Project Title: TEST OF THE STUDENT CAREER READINESS ASSISTANT SUBMISSION SYSTEM O rd e r Of th e a p pl |Ca tl O n .

Project Description:

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Phasellus sit amet lacus in mi scelerisque luctus sit
amet nec orci. Praesent nisl quam, fermentum quis bibendum at, scelerisque ac risus. Suspendisse ac
elementum urna. Donec aliquam fringilla elit, vitae mattis lectus vestibulum non. Donec semper gravida

massa, ut blandit velit sagittis vel. Nullam id semper turpis. In et ipsum quis odio ultrices fringilla ac vel mi. ° Th e ru b ri CS a | ig n Wit h th e q u e St i O n S

Etiam fringilla mi sed rutrum elementum. Donec a ultrices lacus, nec euismod arcu. Maecenas pulvinar
tempus lobortis. Fusce vitae porta neque. Mauris in bibendum massa. In magna augue, congue ac leo

varius, pulvinar consectetur dui. Sed facilisis porta ornare. In hac habitasse platea dictumst. Vivamus : .
imperdiet massa in lectus mattis dapibus. Nunc lobortis turpis in sapien tincidunt bibendum. a n a n Swe rS O n e a p p I Ca I O n
Integer porttitor blandit rhoncus. In iaculis tortor vel blandit maximus. Pellentesque posuere erat nisl, eu .
semper metus suscipit eget. Nam lacinia arcu ac velit vehicula, quis auctor odio bibendum. Nullam congue

in tellus id hendrerit. Nullam ullamcorper magna dignissim, luctus sapien sed, dictum augue. Quisque vel l I l a S e e a n p l I I a p p I n g
felis ac felis venenatis accumsan sed eu est. Morbi nec ante venenatis, efficitur odio et, mattis massa. Morbi

justo lectus, mattis quis tempor quis, ornare accumsan ligula. Nulla eget sapien quis lorem tincidunt

malesuada. In eget fringilla diam. Sed facilisis quam a diam tempor, commodo dignissim magna dapibus. d OC u m e nt

f60 WEST!
W UNIVERSITY OF WEST GEORGIA



Revised Rubrics

Criterion 1: increased focus on work students will do, the mentoring provided,
and project’s alignment with funding category (NB: this criterion changes to
reflect funding category of project).

Criterion 2-4 are the same for each rubric.

Criterion 2: codifies alignment with program goals.

Criterion 3: strengthens and clarifies requirements for detailed budgets.

Criterion 4: strengthens and clarifies requirements for detailed timeline and
budget.
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DRAFT Revised Rubric

Fundding Application Evaluwation: Career Headiness Suppori

Criterion 1: Alignment with the following Carcer Headiness (D bjectives: the project identifies the role of the facully mentor, identifies the
work the stndent s deoing, clearly articulates relevant skills the stodent will develop through the project and how those skills align with the

project tasks and goals, clearly articulates how skill development aligns with concept of career readiness, and clearly artieulates the work
habits regquired for the praject

- Heare 3 (Torally Afigred): The application completely aligns with all fouer objectives.
Heare 2 {Highly Aligmed): The application clearly demonsirates alignoment with three of the four abjeclives.
Heoare | Moderately Aligmed): The application shows clear alignoment wath two of the four ohjectives.

= Score O (Wor Alignedi: The application alipgns with ooe o less of the arbrjectives.
Criterion 2= Alignment with Program Objectives: advances a research, creative endeayor, or experiential praject alipned with the stsdent’s Gebd of stndy and dey elopment of skills or
Enowledge related o thal Geld; wlilice coursevwork and skills 1o actively

ce the @t or social experience fer ol the < pus < ity anad the communilies Wi serves;
pertise and praciical’hands-on spportenities al WO and in the commumity.

Foore 3 (Torally Afigmed): The application completely aligns with all three goals of the prograsm.

P and [

= Howre 2 (Highly Afigeed): The applicati clearly & a strong alignomenl walh tweo of the three goals of the program.
- FHoare I (Modermtely Alijgnedi: The application shows clear alignement with ooe of the three goals of the progrm.
- Foare 3 (Not Aligred): The applicatson lacks alig with e stated goals ana ohjectives of the PrOgram.

Criterion 3: Alignment with Budgel Appreprial Proi

bz proposal cleardy owllines a buodget, provides a well-defined plam for spending fands o o prescribed schedole, explicitly states
v the budgsl supports student work, provides justificass Tor all budget line lems (student Bbor, materials, and supplies)

- Feoare 3 (Tarally Aligred): The application completely aligns wdth all four budgel protocals.
- Feare 2 (Highly Aligmed): The application clearly demonstrabes ali

a wath three of the four budgst protocals.
Foare [ iModerarely Aligmed): The applicaison shows clear alignament wath two of the four budgel pootosols.
FHeoare O (Wor Alignedt: The application aligns with ooe or less of the budgst protocols.

Criterion 4: Alignment wilh Feasibility and Ace tability: prog 1 provides a dear iimeline for cither project completion or meeting benchmarks for ongoing projects, propaosal clearly
articulates how both the student and Grculty mentor contribute s project worklew, dearly identiffes the skills the project will foster in the stsdent
- Foare 3 (Torally Aligred): The application completely aligns sdth all threes feasibaliy and accountability sress.
Foare 2 (Highly Aligmed): The application cles]y demonsirbes alignoment with tweood the three feasibility and accouniability areas.
Foare I iModerarely Aligmed): The applicatson shows clear alignoment walh one of the three Geasibility and accoumtabdlity areas
Heare 0 {Nor Alignedt: The application does nod align with any of the feasibalaity and accourfability ares.

VT AL
The tolal score can be caloulsted by adding the scores Tor cach criterion, with a maximum posssble score of 12, Applications can be categorized as follows based on their 1olal soores:
- Score 9-1F (Highly B Seal): The appl son aligns well with the ohjectaves, = feagible and approprate, and adberes (o the prescribed timseline and accountability standards.
- = E-B (Mlod L. 18 i The application may need soome dmps m alig Fessihility, or omseliness.
- Soore 0-4 (Mot Rec feal): The applicals

daes nol meet the cegquarements aoud abjectives outlmed in the project descoapion.

Thas rubric will be used o assess and pronties applications for finding, easuring that the chosen propects align walth the goals and abjectives of the oppoctunity.
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Questions?
Dr. Lisa Connell

Director of the Office of Undergraduate Research
Iconnell@westga.edu
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