
Memorandum 
 
 
To:   General Faculty  
 
Date:  June 15, 2011 
 
Regarding: Agenda, Faculty Senate Meeting, June 17th at 3:00 pm TLC 1-303 
 
 
The agenda for the June 17, 2011 Faculty Senate Meeting will be as follows: 
 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of the minutes of the April 22, 2011 meeting (See Addendum I) 

 
4. Committee Reports 
 
Committee I: Undergraduate Programs Committee (Chair, Dr. Camilla Gant) 
 
Action Items: (See Addendum II) 
 
A) To approve the learning outcomes for the General Core Area B: 

1) Identify, evaluate, and use information, language, or technology appropriate to a specific purpose. 
2) Prepare and deliver an effective oral presentation on an appropriate and meaningful topic. 

 
B) College of Sciences and Mathematics 

1) Department of Computer Science 
a) Bachelor of Science in Computer Science 

Request: Modify (add prerequisite) 
Action: Approved 
 

C) College of Education 
1) Leadership and Applied Instruction 

a) B.S. Ed. MGED/Language Arts and Social Studies 
Request:  Deactivate 
Action:  Approved with friendly suggestion to have name of replacement program reflect 
MGED/SEC 
 

b) B.S. Ed. MGED/Math and Science 
Request:  Deactivate 
Action:  Approved with friendly suggestion to have name of replacement program reflect 
MGED/SEC 

 
Information Items: 

 
A) College of Sciences and Mathematics 

1) Department of Chemistry 
a) CHEM 1152:  Survey of Chemistry II 

Request: Modify (add prerequisite) 
Action: Approved 



 
2) Department of Computer Science 

a) CS 1300:  Introduction to Computer Science 
Request:  Modify (shift lecture hours to lab hours) 
Action: Approved 
 

b) CS 1301:  Computer Science I 
Request:  Modify (increase lab hours and remove CS 1300 pre-req)  
Action: Approved  
 

c) CS 2100:  Introduction to Web Development 
Request:  Modify (Make CS 1301 a co-req or pre-req)  
Action: Approved  
 

B) College of Social Sciences 
1) Department of Political Science and Planning 

a) PLAN 3701: Intro to Urban and Regional Planning 
Request: Modify (Change name) 
Action:  Approved 
 

b) POLS 3701: Introduction to Urban and Regional Planning 
Request: (Change name) 
Action:  Approved 
 

C) Richards College of Business 
1) Department of Marketing and Real Estate 

a) MKTG 3810: Social Media and Online Marketing  
Request: Modify (update title) 
Action: Approved 

 
 

Committee II: Graduate Programs Committee (Chair, David Jenks) 
Action Item: (See Addendum III) 
 
A) College of Science and Mathematics 

1) Department of Computer Science 
a) Master of Science – Applied Computer Science 

Request: Modify (transition to 100% online) 
Action: Approved 
 

b) Graduate Certificate in Human – Centered Computing 
Request: Delete 
Action: Approved 
 

c) Graduate Certificate in Software Development 
Request: Delete 
Action: Approved 
 

d) Graduate Certificate in System and Network Administration 
Request: Delete 
Action: Approved 
 

e) Graduate Certificate in Web Technologies 
Request: Delete 
Action: Approved 
 



f) CS 5201 – Computer Science Fundamental I 
Request: Delete 
Action: Approved 
 

g) CS 5202 – Computer Science Fundamental II 
Request: Delete 
Action: Approved 
 

h) CS 6211 - Comp. Architecture/Machn Org 
Request: Delete 
Action: Approved 
 

i) CS 6212 - Comp. Architecture/Machn Org II 
Request: Delete 
Action: Approved 
 

j) CS 6250 – Graphics 
Request: Delete 
Action: Approved 
 

k) CS 6262 - System and Network Admin II 
Request: Delete 
Action: Approved 

 
l) CS 6271 - Artificial Intelligence I 

Request: Delete 
Action: Approved 
 

m) CS 6272 - Artificial Intelligence II 
Request: Delete 
Action: Approved 
 

n) CS 6281 - Human/Computer Interaction I 
Request: Delete 
Action: Approved 
 

o) CS 6282 - Human/Computer Interaction II 
Request: Delete 
Action: Approved 
 

p) CS 6291 – Interactive Media & Game Dev I 
Request: Delete 
Action: Approved 
 

q) CS 6292 - Interactive Media & Game Dev I 
Request: Delete 
Action: Approved 
 

r) CS 6900 – Project 
Request: Delete 
Action: Approved 
 

s) CS 6910 – Project I 
Request: Add 
Action: Approved 
 



t) CS 6920 – Project II 
Request: Add 
Action: Approved 
 

u) CS 6983 – Seminar 
Request: Delete 
Action: Approved 
 

v) CS 6999 – Thesis 
Request: Delete 
Action: Approved 
 

w) CS 7300 - Intro to Computing for Teachers 
Request: Delete 
Action: Approved 
 

x) CS 7331 - CS AP Preparation for Teach I 
Request: Delete 
Action: Approved 
 

y) CS 7332 - CS AP Preparation for Teach II 
Request: Delete 
Action: Approved 

 
B) College of Education 

1) Collaborative Support and Intervention 
a) Reading Add-On 

Request:  Deactivate 
Action:  Approved 
 

2) Educational Innovation 
a) Ed.S. in Media Instructional Technology with Certification in School Library Media 

Request:  Modify 
Action:  Approved  
 

3) Leadership and Applied Instruction 
a) Ed.S. in Secondary Education  

Request:  Deactivate 
Action:  Approved 
 

Information Items: 
 

A) College of Science and Mathematics 
1) Department of Computer Science 

a) CS 6231- Database Systems I 
Request: Modify  
Action: Approved 
 

b) CS 6241 – Software Development I 
Request: Modify  
Action: Approved 
 

c) CS 6251 – Web Technologies I 
Request: Modify  
Action: Approved 
 



d) CS 6252 – Web Technologies II 
Request: Modify  
Action: Approved 
 

e) CS 6261 – System and Network Administration 
Request: Modify  
Action: Approved 
 

f) CS 6311 – Program Construction I 
Request: Modify  
Action: Approved 
 

g) CS 6312 – Program Construction II 
Request: Modify  
Action: Approved 
 

B) College of Education 
1) Department of Educational Innovation 

a) MEDT 7466 – Digital Photography in Instruction 
Request: Modify  
Action: Approved 
 

Committee XIII:  Rules Committee  
 
Action Item: (See Addendum IV) 

A) To approve the Bylaws of the College of Social Science.  
 
5. New Business  
 
6. Announcements 

 
7. Adjournment 

 



Addendum I 



University of West Georgia 
Faculty Senate Meeting  

Minutes—Draft 
 

April 22, 2011 
 
 
1. Call to Order 

The meeting was convened in room 1-303 of the Technology-enhanced Learning Center and called 
to order by Chair Chris Huff. 

 
tendance 
Present:  

2. At

Aanstoos, Anderson, Ashford, Austin, Barnhart, Baumstark, Baylen, Bucholz, Chowns, Cook. 
Rooks (substitute for DeFoor), Deng, Gordon, Hatfield, Hodges, Kang, Khan, Mbaye, 
ree, Pencoe, Ringlaben, Rollins, Rutledge, Smith, Thomas, Williard 

Cox, 
Oglet

Absent:  
 Burton, Carter, Crean, de Nie, Donohoe, Hasbun, Hooper,Jackson, Jenks, Lane, Morris, Payne 

 
3. Approval of the minutes of the March 25, 2011 meeting  
 
Minutes were approved as read. 

 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Tami Ogletree) 
 
Action Items:  
 
A) Richards College of Business 

a) BBA – ACCT/FIN, ECON, MGNT, MKTG/REAL ESTATE 
Request: Modify 

b) Action: Approved 
 

1) Department of Economics 
a) BA International Economic Affairs 

Request: Modify 
Action: Approved 
 

b) BS Economics 
Request: Modify 
Action: Approved 
 

c) BS Economics with Secondary Education 
Request: Modify 
Action: Approved 
 

c) ECON 3490 
Request: Add 
Action: Approved 

 
2) Department of Management 

a) Certificate in Human resources Management 
Request: Add 



Action: Approved 
 

b) BBA Management 
Request: Modify 
Action: Approved 

 
Items presented in a block and approved by voice vote. 

 
Information Items: 

 
A) Richards College of Business 

1) Department of Management 
a) MGNT 3615 

Request: Modify 
Action: Approved 

 
Committee II: Academic Policies and Procedures (Chair, Farooq Khan) 
Action Item:  
 
A) The committee requests approval of the revised hardship withdrawal policy 
 
Students may request a hardship withdrawal after the official withdrawal ("W" date) deadline 
published in the calendar at the beginning of this catalog until the Friday immediately prior to the 
final week of the term. 
 
What warrants a Hardship Withdrawal? 
 
A hardship withdrawal is an exception based on unusual or emergency circumstances beyond the 
student's control. Such circumstances are categorized as follows: 
 
Physical- Examples include bodily injury or invasive surgery resulting in prolonged absences 
from class, or unexpected physical disability preventing completion of course work. Necessary 
documentation to support such claims would include a physician's report, including name, 
address, phone, nature of illness or accidents, dates of treatment, prognosis, and 
recommendation. 
 
Psychological- Examples include extreme mental duress suffered from traumatic experiences, of 
the severity and frequency to prevent completion of course work. Necessary documentation to 
support such claims would include a memo from a Student Development Center counselor that 
includes dates of treatment and a clear recommendation of whether a hardship withdrawal be 
given. 
 
Personal – Examples include significant change in financial status or personal tragedy such as 
the death of a loved one or domestic disruptions, to the degree to prevent completion of course 
work. Necessary documentation to support such claims might include copy of divorce papers, 
financial statements, police reports, obituaries, or other pertinent documents. 
 
The following list is illustrative of invalid reasons for a hardship withdrawal. A request using 
these reasons will not be approved. 
 

• Poor performance in one or more courses 
• Registration for the wrong course 
• Preference for a different professor or class section 



• Failure to drop course during the drop/add period 
• Failure to withdraw by the published deadline using normal procedures 

 
What is the process for receiving a hardship withdrawal? 
 
The student seeking a hardship withdrawal must initiate the request through either Health 
Services or Student Development. The student should be prepared to present documented 
evidence to substantiate the hardship being claimed. After interviewing the student and 
reviewing the appropriate documentation, the professional staff will make a determination to 
either recommend or not support the request for hardship withdrawal. This determination will be 
filed as a report consisting of the request form and a letter explaining the decision and delivered 
as a confidential document to the appropriate unit within Academic Affairs. For students with a 
declared major, the appropriate academic official is the Dean of the College (or her/his 
designate) where the major department is housed; for undeclared students, reports should be 
delivered to the Honors College. The appropriate dean has the final authority as to whether the 
request is granted, with any appeal limited to the Provost and Vice President of Academic 
Affairs. If the request is granted, the student will receive a W for each course. The Registrar’s 
Office is to be notified by the academic office in cases where the request is granted and the 
student is to be notified of the decision in all cases. 
 
Under what conditions is a hardship withdrawal request granted? 
 
A hardship withdrawal is intended as relief for extreme circumstances and granted only in 
special instances. The following conditions apply: 

• The student must meet the timelines and follow the steps outlined above, with emphasis 
on providing documentation in support of the claims warranting the request. 

• The student must withdraw from all classes during the current term, and may not select 
only certain classes from which to withdraw.* 

• Hardship withdrawals requested on or after the last day before the final exam period will 
be treated as a retroactive hardship withdrawal.** Retroactive hardship withdrawals will 
not be allowed if the student has completed all course requirements such as a final 
examination and/or a final project. Retroactive hardship withdrawals will not be granted 
for semesters occurring more than six months prior to the time the request is made. If the 
hardship withdrawal request is granted, the grade will be changed to a W through the 
official Grade Appeal process involving a Change of Grade form for each course taken. 
(See Grade Appeal process, http://www.westga.edu/handbook/ or Connection and 
Student Handbook, Appendix J.) 

 
*Under unusual circumstances, a student may be granted a hardship withdrawal from only one 
class, while being allowed to remain in others. An example would be a student who is passing an 
applied piano course and injures a finger, thus being unable to play the piano the rest of the 
semester. A student would be allowed to complete other courses being taken concurrently. The 
student requesting a hardship withdrawal from one course must take all documentation to the 
Associate/Assistant Dean of the college offering the course. 
 
** For unusual circumstances, the Provost and Vice-President of Academic Affairs may waive 
this policy and grant a retroactive hardship withdrawal. 
 
Motion approved unanimously 
 
Committee X:  Honors College Committee (Chair, Heather Mbaye) 



 
Action Item: 

A) The Honors Committee recommends a change to the following criteria in order to recognize 
that the SAT is now comprised of three sections, rather than two.  The new criteria below 
yield approximately the same number of eligible students as our current criteria. 
 
 Proposed Revision: 
 
Admission to the Honors College is open to entering freshmen who meet two of the 
following five criteria: (1) a combined SAT score of at least 1750 or an ACT Composite 
score of 26, (2) a minimum score of 650 on the Critical Reading portion of the SAT or an 
ACT English score of 28, (3) a minimum score of 650 on the Math portion of the SAT or an 
ACT Math score of 28, (4) a minimum score of 600 on the Writing portion of the SAT or (5) 
a high school grade point average of 3.5 or higher. 

 
Motion approved unanimously 
 
Committee XIII: Rules Committee (Chair, Chris Aanstoos) 
 
Action Item:  
 
A) To edit the Policies and Procedures regarding the Executive Secretary  

The Motion 

MOTION: To revise the current statement in Art. IV, Section 2, D of the Policies and 
Procedures to read as follows 
 
The Executive Secretary – The Secretary of the General Faculty shall serve as the ex-
officio (nonvoting) Executive Secretary of the Senate. His or her duties shall be to prepare 
and maintain the official records of the Senate, to receive committee reports, to supervise 
the operational affairs of the Senate, maintain the Senate web site, and serve as a member 
of the Executive Committee of the Senate. 

 
Motion approved unanimously and will be sent to general faculty for approval. 
 
B) To revise the procedure for the storage of Senate documents  

 
MOTION:  
Replace Art III.A of the Bylaws with the following: 
Following their approval by the Faculty Senate at its next meeting, the Minutes of the 
previous meeting shall be deemed to be official. One copy shall be retained in the 
Archives at the University Library. They shall also be made available to the University 
community from the web page of the VPAA. Such posting of official Minutes must be 
made prior to the Senate’s next meeting that follows the meeting at which they were 
approved. They must be maintained on the web site for at least two years, after which time 
they should be retained in an archival link on that same web site. 
 
Replace Art III.C of the Bylaws with the following: 
Following their approval by the committee at its next meeting, the Minutes of the previous 
meeting shall be deemed to be official. One copy shall be retained in the Archives at the 



University Library. They shall also be made available to the University community from 
the web page of the VPAA. Such posting of official Minutes must be made prior to the 
committee’s next meeting that follows the meeting at which they were approved. They 
must be maintained on the web site for at least two years, after which time they should be 
retained in an archival link on that same web site. 
 

Motion approved unanimously and will be sent to general faculty for approval. 
 

C) To provide a liaison with the Staff Advisory Council 
 
MOTION:  
 
The Chair of the Faculty Senate shall serve as the liaison between the Senate and the Staff 
Advisory Council, and shall work collaboratively with the Staff Advisory Council in support 
of their agenda to enable them to participate more meaningfully in an advisory capacity in 
university governance. 

 
Motion approved with one nay vote. 
 
D) To recommend a subcommittee on interdisciplinary studies  
 

MOTION: 
1. With respect to the request for a new standing committee of the Senate on interdisciplinary 

programs, it is recommended that the Undergraduate Programs Committee form a 
standing subcommittee on interdisciplinary programs; 

2) With respect to the request for a new program in interdisciplinary studies, it is 
recommended that this proposal be taken under review by the Undergraduate Programs 
Committee. 

 
Discussion: The intent of the motions was not to take a stand pro or con on interdisciplinary courses and 
programs but rather channel the proposals through the appropriate committees. 
 
Motions approved. 
 
E) To adopt The protocols of the Senate  
 
Discussion and concerns: 1) The Protocols document may be seen as a document that binds us to 
additional rules (see “Rules of Order”), 2) Document says that this is a contract, 3) The addition of 
advisory committees and rules for membership and responsibilities could need more discussion. 

 
Vote taken to receive the Protocols as a recommendation but not to adopt. 

 
Information Item:  
 
A) To edit the faculty handbook regarding college and committee names 

 
5. Old Business  

 
Action Items:  
 
A) Approval of changes to the USGFC Bylaws  

 



Item approved by voice vote. 
 

6. New Business  
 
A straw vote was taken to determine if the Senate would entertain discussion of the Protocols of the 
Senate as new business. The consensus was to not to so. 
 

7. Announcements 
a. Library to have extended hours during final week 
b. Provost Peter Hoff thanked the Senate for the level of successful productivity 

and esprit de corps 
c. President Sethna extended his thanks to Provost Hoff for his service to the 

university 
d. Chair Chris Huff expressed thanks to chairs and Senators for a good year  

 
8. Meeting was adjourned. 

 
Respectively submitted, 
 
Dawn Harmon McCord 
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Addendum IV 



             
 

Bylaws           
of 

The College of Social Sciences 
 
 
PREAMBLE 
 
To ensure and advance the academic integrity of the University of West Georgia, the faculty of 
the College of Social Sciences establish and support these Bylaws to articulate the structures and 
functions of the shared governance of the College; to guide its operation in a clear, transparent, 
effective, and efficient manner; and to promote a collegial spirit of mutuality, openness and 
cooperation. 
 
ARTICLE I. THE MISSION OF THE COLLEGE 
 
The College of Social Sciences, in accordance with the mission of the University of West 
Georgia, is committed to excellence in teaching, scholarship and service in the interest of 
promoting the public good. The faculty, staff, and administration collaborate to provide a holistic 
learning experience that emphasizes lifelong learning, critical thinking, advanced written and 
oral communication skills, global awareness, and an appreciation for democratic values and 
social justice in the liberal arts tradition. The College aims to provide students with an 
understanding of contemporary and historical aspects of the various disciplines of the social 
sciences and the skills necessary for professional competence. 
 
ARTICLE II. THE ADMINISTRATIVE ORGANIZATION OF THE COLLEGE 
 
A. The Office of the Dean 
 

1. The Dean 
 

a. Appointment 
The Dean shall be appointed per established procedures in accordance with the Statutes 
of the University. The Search Committee shall consult with the Administrative Council 
and the Faculty Council of the College prior to making its recommendation to the Vice 
President of Academic Affairs. 

 
b. Duties 

As mandated by Article II of the Bylaws of the University, the Dean shall be the leader 
and presiding officer of the College. Serving as the single point of accountability for the 
growth and stature of the College, the Dean shall execute all relevant leadership 
activities, including: serving as the primary emissary of the College to other units of the 



University and the larger community; serving as the College’s advocate with regard to 
matters of budget and personnel; serving the College’s advancement in fundraising, 
enrollment, and the goals of the institution; and coordinating the educational programs 
and research activities assigned to the College. In the implementation of these duties, as 
mandated by Article III, Section 2 of the Policies and Procedures the Dean shall:  
i. Have direct supervisory authority over any associate deans, assistant deans, the 

Dean’s office staff, and the department chairs. 
ii. Encourage the development of programs, policies, and procedures which are 

designed to promote the goals of the University, to fulfill the educational needs of 
students, and to enhance the quality of instruction, research, and learning in the areas 
under his or her supervision. 

iii. Make recommendations to the Provost and Vice President for Academic Affairs 
concerning all substantive changes regarding personnel under his or her supervision 
and other matters pertaining to the general welfare of the University. 

iv. Be responsible for enforcing the rules and regulations of the Board of Regents, the 
Statutes, the Bylaws and Policies and Procedures of the University, and the duly 
enacted rules  and of the College. 

v. Recommend to the Provost and Vice President for Academic Affairs an annual 
budget with written justifications for personnel services including leaves, reassigned 
time, and administrative support; supplies, equipment, and travel requests. This 
budget also shall include contingency priority plans based on anticipated budget 
increases or decreases. 

vi. Submit to the Provost and Vice President for Academic Affairs an annual report 
evaluating the educational programs and research activities assigned to the College. 
Documentation supporting this evaluation shall be incorporated in the appendix of 
the report. 

vii. Perform such other duties as may be assigned by the Provost and Vice President for 
Academic Affairs, including serving as a member of the Provost’s Administrative 
Council. 

 
c. Evaluation 

In addition to any performance evaluations by the Provost’s office, the Dean of the 
College shall be evaluated at intervals not to exceed four years by the Administrative 
Council and by the Faculty Council. 

 
2. Associate and Assistant Deans 
 

a. Appointment 
The Associate and Assistant Deans of the College are appointed by and serve at the 
pleasure of the Dean, in consultation with the Faculty Council and the Administrative 
Council. 

 
b. Duties 

The Associate and Assistant Deans shall: 
i. Handle issues of: hardship withdrawals; grade appeals; core scheduling; retention, 

progression and graduation; summer orientation; strategic enrollment; the 



curriculum; elections; assessment, computer technology, distance learning, and the 
Studies in the Social Sciences journal 

ii. Attend university-level meetings when needed 
iii. Serve as the liaison with ITS 
iv. Provide data analysis as needed 
v. Chair the standing committees of the Faculty Council 
vi. Consult with the Dean on budget and other issues 
vii. Serve as a liaison with the other colleges concerned with the core curriculum 
viii. Perform other duties that may be assigned by the Dean 

 
c. Evaluation 

Associate and Assistant Deans shall be evaluated annually by the Dean of the College, 
in consultation with the Administrative Council and the Faculty Council. 

 
3. Advisory Councils 
 

There shall be four principal advisory bodies to the Dean with whom the Dean will consult 
regularly for advice on the administration of the College. 

 
a. The Administrative Council 

The Administrative Council shall be the principal administrative advisory body to the 
Dean. This Committee shall consist of the Chairs of each of the College departments 
and the Past-Chair of the Faculty Council, who shall serve as an ex officio nonvoting 
member. 

 
b. The Faculty Council 

The Faculty Council shall be the principal faculty advisory body to the Dean. (See 
Article III for further specification of the composition and duties of the Faculty 
Council.) 
 

c. The Student Council 
The Student Council shall be composed of one student from each academic department 
of the College, appointed annually by their department and an associate or assistant 
dean whom the Dean shall appoint and who will serve as the chair of the Council. The 
Council is responsible for providing a forum for the expression of concerns by the 
students of the College and for communicating such concerns and recommendations for 
policy and procedures to the Dean. 
 

d. The Staff Council 
The Staff Council shall be composed of one staff member from each academic 
department of the College, appointed annually by their department and the College’s 
Business Operations Specialist, who will serve as the chair of the Council. The Council 
is responsible for providing a forum for the expression of concerns by the staff of the 
College and for communicating such concerns and recommendations for policy and 
procedures to the Dean. 

 



B. The Department Chairs 
 

1. Appointment 
Department chairs shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with all members 
of the department concerned or with an elected committee of that department.  

 
2. Duties 
 

a. The department chairs shall report to the Dean of the College and shall serve as the 
leaders and the single point of accountability for the stature of their programs. 

 
b. The major duties of each department chair are to articulate a vision and to coordinate the 

educational programs and research activities assigned to the department of which he or 
she is the chair. Charged with the development and administration of a comprehensive 
program of instruction, research, and service, the chair shall provide stimulating, 
creative leadership in order to produce, in concert with the members of the department, 
an effective curriculum, policies for implementing that curriculum, and conditions 
which are conducive to the educational development of the students and the 
professional growth of the faculty. 

 
c. In the implementation of this duty, as mandated by Article III, Section 2 of the Policies 

and Procedures of the University the chair shall: 
i. Have direct supervisory authority over the instructional faculty assigned to his or her 

department, while recognizing the individual responsibility of other members of the 
department for the duties committed to them by their appointment and allowing 
proper scope to the ability and initiative of all members of the department. 

ii. Routinely consult with members of his or her department on all substantive matters, 
such as summer school teaching, tenure-track appointments and dismissals. 

iii. Encourage the development of programs, policies, and procedures designed to 
promote the goals of the University, to fulfill the educational needs of students, and 
to enhance the quality of instruction, research, and learning in the areas under his or 
her supervision. 

iv. Make recommendations to the Dean of the College concerning all substantive 
changes regarding personnel under his or her supervision and other matters pertaining 
to the general welfare of the University. 

v. Be responsible for enforcing the regulations of the Board of Regents, the Statutes, 
Bylaws, and Policies and Procedures of University, and the duly enacted policies of 
the College and the department to which he or she is assigned. 

vi. Submit to the Dean of the College an annual budget, an annual report and annual 
faculty evaluations in the form prescribed by the Dean. 

vii. Serve as a member of the Administrative Council of the College. 
viii. Perform other duties that may be assigned by the Dean. 
 
 

 



3. Evaluation 
 

a. The performance of each department chair shall be reviewed annually by the Dean. Each 
department chair shall submit an annual report to the Dean. The Dean shall meet with 
each chair to review her/his performance. The Dean will provide a written evaluation, 
signed by the chair and the Dean, for inclusion in the chair's file. 

 
b. The performance of each department chair shall be reviewed at intervals not to exceed 

four years by the members of the chair’s department, a report of which will be submitted 
to the Dean. 

 
ARTICLE III. THE COMPOSITION AND ROLE OF THE FACULTY 
 
A. The Membership of the Faculty 
 

The membership of the faculty of the College shall consist of all members of the General 
Faculty whose primary assignment is to the College and the administrative officers, as defined 
by the Policy Manual of the Board of Regents of the University System of Georgia, section 
3.2.1, and as further codified by the Statutes of the University of West Georgia, Article I, 
Section 2,C. For purposes of defining faculty who may cast ballots in College-wide voting, 
serve on appropriate College-wide committees, and for the determination of any College 
allocation based on proportional numbers, only those faculty who are full-time shall be 
eligible. This criterion of eligibility shall include all those who are full-time tenured and 
tenure-track, full-time limited term appointments, and full-time lecturers, regardless of 
whether or not they are on professional or medical leave, or have a reduced load or reassigned 
time. It shall not include those who are visiting professors, emeritus faculty, or faculty with 
part-time appointments. This distinction shall apply only to College-wide issues, and shall not 
necessarily determine the options of departments within the College to otherwise determine 
their own criteria for strictly departmental issues. For example, eligibility to vote in 
departmental elections for the departmental representative to the Faculty Council shall be 
determined by each department. 

 
B. The Rights, Roles, and Responsibilities of the Faculty 
 

1. General Statement of Rights and Roles 
 

The rights and roles of the faculty of the College shall be in accordance with that mandated 
by the University’s Statutes, Faculty Handbook, and Article IV, Section 1.B and C of the 
Policies and Procedures of the University. The role of the faculty in the organizational 
structure and procedures required for conducting academic business in the College shall be 
based on the principle of representative faculty participation as reflected in Article IV, 
Section 1.D of the Policies and Procedures. Any faculty member who considers these 
rights to be violated may appeal for recourse through established university options. 
 
 

 



2. Faculty Responsibilities 
 

a. Duties 
The duties of the faculty of the College shall be in accordance with that mandated by 
the Policies and Procedures and the Faculty Handbook of the University, and as further 
specified in the College’s own Policies and Procedures. 

 
b. Review and Evaluation 

In accordance with procedures set forth in the Faculty Handbook, and as further 
specified in the College’s own Policies and Procedures, faculty shall be regularly 
evaluated by the following means: 
i. an annual review by their Department Chair 
ii. a third-year review by their department colleagues, department chair, and the College 

Dean 
iii. a review of any application for tenure and/or promotion by their department 

colleagues, their Department Chair, the College’s Promotion and Tenure Advisory 
Committee, and the College Dean 

iv. a post-tenure review every five years by their department colleagues 
 
3. The Role of the Faculty: The Principle of Shared Governance 
 

The role of the faculty in the organizational structures and procedures that regulate the 
functioning of the College shall be based on the well-established principle of shared 
university governance through representative faculty participation, as supported by the 
Statutes, Bylaws and Policies and Procedures of the University, and as specifically 
expressed in Article IV, Section 1.D of the Policies and Procedures. Such practice is here 
recognized as an indispensible guarantor of the integrity of the mission of the University to 
pursue scholarship, research and teaching for their own merits rather than for any extrinsic 
criteria. 
 

4. The Organizational Structure of College Governance: The Faculty Council 
 

The primary organizational structure for the participation of the faculty in the governance 
of the College shall be that of a Faculty Council and its committees, established and 
functioning according to the following criteria: 

 
a. Composition 

i. The Faculty Council shall consist of nine members, one elected by each of the six 
departments of the college, and three elected at-large by the faculty of the College.  

ii. All members shall serve three year terms.  
iii. Only tenure-track faculty are eligible to serve as departmental representatives; only 

tenured faculty are eligible to serve as at-large members; and department chairs, 
deans, associate deans, and assistant deans are not eligible to serve on Faculty 
Council. 



iv. The terms are staggered such that one at-large member and two departmental 
members are elected each year. Departmental elections will take place after the at-
large election.  

v. Each at-large member will serve during their first year as Chair-Elect of the Faculty 
Council, during their second year as Chair, and during their third year as Past-Chair. 

vi. No member of Council shall serve more than two full terms consecutively. 
vii. In the event a member does not finish their term, their replacement shall be chosen 

by a special election of the same body that elected that person (i.e., either department 
or College). 

 
b. Officers and Duties 

i. Officers of the Faculty Council include: the Chair, the Chair-Elect and the Past-Chair. 
ii. The Chair shall have the duty of setting the agenda, calling meetings and presiding at 

the same.  
iii. The Chair-Elect shall keep the Minutes of meetings of the Council; shall serve as the 

Executive Secretary of the general faculty of the College; and shall serve as the 
Council’s liaison with the other colleges concerned with the core curriculum and such 
other matters of mutual interest.  

iv. The Past-Chair shall serve as the Parliamentarian for meetings of the general faculty 
of the College, and as the liaison between Faculty Council and the College 
administration. In fulfillment of this latter duty, the Past-Chair shall have an ex officio 
nonvoting membership on the College Administrative Council. 

 
c. Functions 

The Faculty Council shall be the primary, elected representative voice of the faculty to 
the Dean of the College. Its duties shall include providing a forum for the articulation of 
faculty concerns about the College and serving as the faculty advisory body to the 
Dean, with whom the Dean will consult at least on a monthly basis for advice on the 
administration of the College. In the fulfillment of such duties, the Faculty Council shall 
have the responsibility to: 
i. Consider for approval all proposals concerning any changes in the curriculum of the 

College including courses, programs, and degree requirements. 
ii. Provide the regular mandated evaluations of the College Dean. 
iii. Establish ad hoc committees or task forces for issues it determines appropriate, and 

appoint members. 
iv. Receive reports that its standing and ad hoc committees shall provide, and forward 

such reports, with its recommendations, to the Dean of the College. 
v. Serve as the nominations committee to oversee all College-wide elections to insure 

compliance with the rules governing such in the University Bylaws and Policies and 
Procedures, including receiving nominations, organizing and supervising elections, 
monitoring compliance, adjudicating challenges, and certifying the results. 

vi. Propose motions to meetings of the faculty of the College. 
vii. Propose amendments to the Bylaws and the Policies and Procedures of the College. 
viii. Serve as the liaison with the Faculty Senate, submitting to the Senate such 

proposals as it shall deem appropriate according to the Bylaws and Policies and 
Procedures of the University. 



ix. Contribute to the search processes its recommendations to the appropriate search 
committees for the appointments of the general officers of the College, including 
Dean, Associate Dean, and Assistant Dean. 

x. Serve as the major advisory body of the faculty to the Dean of the College on all 
matters of consequence, including budgeting, strategic planning, academic programs 
and policies, facilities, technologies, and faculty development, teaching, scholarship 
and research. 

 
d. Standing Committees of the Faculty Council 
 

i. Graduate Programs Committee 
The Graduate Programs Committee shall be composed of the directors of each of the 
graduate programs within the College and an associate or assistant dean whom the 
Dean shall appoint and who will serve as the chair of the committee. The committee 
shall recommend to the Faculty Council policy and procedures concerning graduate 
admissions, transfers, admission to candidacy, eligibility for graduation, student 
petitions and appeals, graduate faculty membership, and proposals for graduate 
courses, degree programs and other curricula matters. 

 
5. The Faculty Promotion and Tenure Advisory Committee 
 

In accordance with the Faculty Handbook of the University, the College shall also include 
a standing Faculty Promotion and Tenure Advisory Committee, to function according to 
the following criteria: 
 
a. Composition: 

i. the committee shall be composed of one faculty from each academic department of 
the College, elected by their department, and one faculty elected by the College at 
large. 

ii. All members of the committee must be tenured faculty. 
iii. Department chairs are not eligible to serve, nor are any faculty members whose own 

application for tenure or promotion would come before the committee during their 
term of service. 

iv. No member may serve more than one term consecutively unless there are no other 
members of their department eligible to serve. 

v. All terms shall be two-year terms, except the initial election following the adoption of 
these rules in which terms will be staggered so that approximately one-half of the 
committee will be elected each subsequent year.  

 
b. Function: 

The committee shall consider requests for promotion and tenure by College faculty and 
make recommendations to the Dean of the College for each such request, in accordance 
with the procedures specified in the Faculty Handbook, Sections 103.01 and 
103.0201.B. 

 
 



 ARTICLE IV: MEETINGS 
 
A. Regular Meetings 
 

The faculty of the College shall hold at least one meeting in each academic semester, at which 
the Dean shall serve as the presiding officer, the Chair-elect of the Faculty Council shall serve 
as the Executive Secretary, and the Past-Chair as the Parliamentarian. Items may be placed on 
the agenda by any member or department. The agenda shall be prepared and distributed by the 
Executive Secretary to each member at least five days prior to the meeting. The agenda may 
be amended by majority vote. 

 
B. Special Meetings 
 

Special meetings of the faculty of the College may be held on call by the Dean, the 
Administrative Council, or the Faculty Council. In addition, the Dean shall call a special 
meeting upon the request of twenty-five percent of the membership. Such Special Meetings 
shall be called with at least five days notice including the agenda of the items to be 
considered, distributed to all faculty members. The agenda may be amended by majority vote.  

 
C. Quorum 
 

A quorum shall consist of one-half of the membership at both regular and special meetings. 
No vote shall be taken at a meeting unless a quorum is present.  

 
D. Voting 
 

1. Eligibility 
Only those members of the faculty of the College designated in Article III as being eligible 
may vote.  

 
2. Methods 

Voting in regular and special meetings shall be by voice vote except that a vote by 
showing of hands shall be taken on request of any member of the faculty, and except that 
voting shall be by secret written ballot on request of twenty percent of the members 
present. If it should be declared that the meeting lacks a quorum, voting may be conducted 
subsequently by electronic or other forms of written balloting, under the supervision of the 
Executive Secretary. In the case of such subsequent balloting, notice of the motion to be 
voted upon shall be distributed to the faculty at least one week in advance of the vote. The 
motion shall be approved upon a majority vote of a quorum of the eligible faculty. 
 

3. Consequences 
All votes of the faculty of the College shall be in the form of recommendations to the Dean 
of the College. Upon approval of the recommendation, the Dean shall promptly inform the 
faculty of the actions taken to implement it. If any recommendation should be rejected, the 
Dean shall, within ten days, submit to the College faculty in writing the reasons for 
rejecting it and the issue shall be submitted to the Provost for consultative purposes. 



 
4. Elections of Chair-Elect 

Prior to the end of the Spring semester each year, the College faculty shall elect an at-large 
member of the Faculty Council, who shall be the Council’s next Chair-Elect, and who shall 
subsequently to his/her year as Chair-Elect then serve one year as Chair followed by one 
year as Past-Chair. This election, overseen by the Faculty Council, shall be by electronic or 
other written balloting. 

 
ARTILCE V: RULES OF ORDER 

The rules contained in the current edition of Robert’s Rules of Order shall govern the meetings 
of all the bodies described in these Bylaws in all cases where they are applicable and in which 
they are not inconsistent with these Bylaws and any special rules of order a given body may 
adopt. The Parliamentarian of the College shall referee for any disputation of the rules at 
meetings. 

ARTICLE VI: APPROVAL AND ENACTMENT 
 
A. Approval of these Bylaws 
 

1. These Bylaws shall be effective only after they have been approved by the faculty of the 
College, the Faculty Senate, the Dean, the Provost and the President.   

 
2. The process by which they shall be approved is as follows: 
 

a. they shall be presented in writing to all faculty of the College for approval by a vote of 
the eligible members of the College no sooner than ten days after being so presented. 
Such voting shall be by means of electronic or other written forms of balloting.  

 
b. they shall be approved only if they carry by a majority vote of a quorum of the 

members. Such voting shall be supervised by the college’s ad hoc Rules Committee. 
 
c. if approved by the College faculty, they shall be presented to the Faculty Senate, 

according to the usual procedures of the Senate. 
 
d. they shall be considered enacted and in force immediately upon a certification of their 

approval by the Dean, Provost, and President of the University. 
 
B. Approval of additional specifications of policies and procedures for the College 
 

1. The College’s ad hoc Rules Committee shall also submit a document setting forth Policies 
and Procedures specific to the College’s conduct of its affairs.  

 
2. This document shall be effective only after it has been approved by the faculty of the 

College.  
 



3. The process by which such shall be approved is as follows: 
 

a. such document shall first be presented to the Faculty Council for its approval. 
 
b. upon such approval, it shall be presented to all faculty of the College for approval by a 

vote of the eligible members of the College no sooner than ten days after being so 
presented.  

 
c. it shall be approved only if it carries by a majority vote of a quorum of the members. 

Such voting shall be supervised by the Faculty Council. 
 
d. such a Policies and Procedures document shall be considered enacted and in force 

immediately upon a certification of its approval by the Dean, Provost, and President of 
the University. 

 
C. The initial election of the members of the Faculty Council 
 

1. The inaugural members of the Faculty Council shall be elected no sooner than ten days 
after the approval of the Bylaws, and no later than thirty days following such approval. 

 
2. The terms of four of the initial members elected by departments shall be shortened to either 

one or two-year terms so that two vacancies will be available in each subsequent year. 
 
3. In order to arrange for the annual rotation of the Chair-Elect, Chair, and Past-Chair of the 

Faculty Council, it shall be necessary at the initial election to set up staggered terms for 
these positions. The initial election shall therefore include all three positions, with the Past-
Chair to serve a one-year term, the Chair to serve a two-year term (the first as Chair the 
second as Past-Chair), and the Chair-elect to serve a three-year term (the first as Chair-
elect, the second as Chair, the third as Past-Chair). 

 
4. This inaugural election shall be supervised by the college’s ad hoc Rules Committee. 

 
ARTICLE VII: AMENDMENT AND REPEAL 
 

Motion to amend or repeal these Bylaws shall first be approved by the Faculty Council, and 
then be presented in writing to all faculty of the College. The proposed amendment(s) shall be 
voted on by the eligible members of the College no sooner than ten days after being 
presented. Such voting shall be supervised by the Faculty Council. To succeed, a motion to 
amend or repeal must carry by a majority vote of a quorum of the members, which may be 
taken either at a physical meeting or by means of electronic or other written forms of balloting 
independent of a meeting. In the case of such independent balloting, notice of the motion to 
be voted upon shall be posted and distributed to the faculty at least one week in advance of 
the vote. The motion will have passed if it receives a majority of the votes cast, and shall be 
considered enacted and in force immediately upon a certification of its approval by the Dean, 
Provost, and President of the University. 




