
 
Memorandum 

 
 
To:  General Faculty 
 
Date:  January 27, 2009 
 
Regarding :  Agenda, Faculty Senate Meeting, January 30, 2009 at 3.00 pm in  
 TLC 1-303 
 
The agenda for the, January 30th Faculty Senate Meeting will be as follows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the October 31, 2008 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Shelly Elman) 
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 

1) Department of Biology 
a) BIOL 1110 

Request: Add 
Action: Approved 
 

b) BIOL 3134 
Request: Add 
Action: Approved 
 

c) BIOL 3135 
Request: Add 
Action: Approved 
 

d) BIOL 3242 
Request: Add 
Action: Approved 
 

e) BIOL 4266 
Request: Add 
Action: Approved 
 

f) BIOL 4424 
Request: Add 
Action: Approved 



g) BIOL 4666 
Request: Add 
Action: Approved 
 

h) BIOL 4733 
Request: Add 
Action: Approved 
 

i) BIOL 4734 
Request: Add 
Action: Approved 
 

2) Department of Foreign Languages and Literature 
a) FREN 4250 

Request: Delete 
Action: Approved 
 

3) Department of Geosciences 
a) BS Degree with a Major in Earth Science (Certification in Sec. Ed.) 

Request: Modify 
Action: Approved 
 

4) Department of Political Science and Planning 
a) POLS 4406 

Request: Add 
Action: Approved 
 

b) POLS 4409 
Request: Add 
Action: Approved with a friendly amendment that asks that the course description be 
separated from the course objectives.  Dr. Dixon understands where this separation 
should take place. 
 

c) POLS 4505 
Request: Add 
Action: Approved 
 

d) POLS 4506 
Request: Add 
Action: Approved 
 

B) Richards College of Business 
1) Department of Economics 

a) ECON 4400 
Request: Delete 
Action: Approved 
 

2) Department of Management  
a) MGNT 4330 

Request: Add 
Action: Approved 
 



b) MGNT 4350 
Request: Add 
Action: Approved 

 
Information Items: 
 
A) College of Arts and Sciences 

1) Department of Biology 
a) BIOL 2108 

Request: Modify 
Action: Approved 
 

2) Department of Foreign Languages and Literature 
a) FREN 4150 

Request: Modify 
Action: Approved 
 

B) College of Education 
1) Department of Physical Education and Recreation 

a) PHED 2602 
Request: Modify 
Action: Approved 
 

b) SPMG 2600 
Request: Modify 
Action: Approved 
 

C) Richards College of Business 
1) Department of Management  

a) CISM 4330 
Request: Modify 
Action: Approved 
 

b) CISM 4350 
Request: Modify 
Action: Approved 

 
Committee XI:  Technology Planning Committee (Chair, Danilo Baylen) 
 
Information Item: 
 
A) Preliminary Evaluation Report on Campus-Wide Information Technology  

(See Addendum III)   
 

Committee IX: Graduate Studies (Chair, Skip Clark) 
 (See Addendum IV) 
 
Action Items: 
 
A) College of Education 

1) Department of Physical Education and Recreation 
a) Masters of Education in Physical Education 



Request: Modify 
Action: Approved 
 

b) PHED 6660 
Request: Add 
Action: Approved 
 

c) PHED 6665 
Request: Add 
Action: Approved 
 

d) PHED 6668 
Request: Add 
Action: Approved 
 

e) PHED 6686 
Request: Add 
Action: Approved 
 

f) PHED 7640 
Request: Add 
Action: Approved 
 

g) PHED7650 
Request: Add 
Action: Approved 
 

Information Items: 
 

A) College of Education 
1) Department of Curriculum and Instruction 

a) SEED 8260 
Request: Modify 
Action: Approved 
 

2) Department of Media and Instructional Technology 
a) MEDT 7469 

Request: Modify 
Action: Approved 

 
3) Department of Physical Education and Recreation 

a) PHED 6628 
Request: Modify 
Action: Approved 
 

b) PHED 6638 
Request: Modify 
Action: Approved 
 

c) PHED 7618 
Request: Modify 
Action: Approved 



 
d) PHED 7620 

Request: Modify 
Action: Approved 
 

e) PHED 7671 
Request: Modify 
Action: Approved 
 

 
5. Old Business 

 
Information Items: 

 
Senate Ad-Hoc Rules Committee (Chair, Chris Aanstoos) 
A) Progress Report  

 
6. New Business 

 
7. Announcements 
 
8. Adjournment  
 
 

  



Addendum I 
 

University of West Georgia 
Faculty Senate Minutes 

October 31, 2008 
 

 
Date: October 31, 2008 
 
Call to Order: The meeting was convened in room 1-303 of the Technology –enhanced 
Learning Center. Chair pro-tem Chris Huff called the meeting to order at 3:00 pm. 
 
Roll Call: Aanastoos, Austin, Baylin, Best, Brown, Rootes for Cook, Elman, Epps, Gantner, 
Clark, Gunnels, Harkins, Hasbun, Deng for Hazari, Hendricks, Wagner, Huff, Luken, 
MacKinnon, Mbaye, Mowling, Murphy, Ogletree, Ramanathan, Rollins,  
 
Not in Attendance: Coleman, McCord, Snipes 
 
Minutes: The minutes of the September 28, 2008 meeting of the Faculty Senate were 
approved with amendments.  
 
Committee I: Undergraduate Academic Programs (Chair, Shelly Elman)  
 
Action Items: All items approved 
 
A) College of Arts and Sciences 

1) Department of Art 
a) ART 4007 

Request: Add Course 
Action: Approved 

 
2) Department of Sociology and Criminology 

a) CRIM 4650 
Request: Add Course 
Action: Approved 

 
Information Items: 
 
A)  College of Education 

1) Department of Curriculum and Instruction 
a) ECED 3214 

Request: modify 
Action: approved 
 

b) ECED 3271 
Request: modify 
Action: approved 
 

c) ECED 4251 
Request: modify 
Action: approved 



d) ECED 4261 
Request: modify 
Action: approved 

 
e) ECED 4262 

Request: modify 
Action: approved 

 
f) ECED 4263 

Request: modify 
Action: approved 

 
g) EDUC 2110 

Request: modify 
Action: approved 

 
h) EDUC 2120 

Request: modify 
Action: approved 
 

i) EDUC 2130 
Request: modify 
Action: approved 

 
j) READ 3251 

Request: modify 
Action: approved 

 
k) READ 3262 

Request: modify 
Action: approved 

 
l) READ 4251 

Request: modify 
Action: approved 

 
 
Committee II: Academic Policies and Procedures (Chair, Perry Kirk) 
Action Item: Approved 
A) The committee recommends the following change to the admission standards for 
homeschooled students. 
 
Current admission standards for home-schooled students include submission of SAT or ACT 
scores and “satisfactory documentation of equivalent competence in each of the College  
Preparatory Curriculum (CPC) areas….as documented by a portfolio of work and/or other 
evidence that substantiates CPC completion.” 
 
Undergraduate Admissions proposes eliminating the “portfolio” requirement as sister schools no 
longer require it, and some students may choose to go to other schools because of the added 
requirement. Sister schools now allow the submission of a curriculum evaluation form to 
document CPC areas. 
 



Note: Board of Regents policy requires a higher SAT/ACT standard than other freshman 
applicants. Home schooled students who enroll at UWG tend to be successful. 
 
The proposed wording would read: “satisfactory documentation of equivalent competence in 
each of the College Preparatory Curriculum (CPC) areas….as documented by a curriculum 
evaluation form that substantiates CPC completion.” 
 
Committee III: Faculty and Administrative Staff Personnel (Chair, Chris Huff) 
 
Action Item: Approved—Request made to have FASP examine the possibility of ORP 
participants having the option to change to TRS. 
A) The committee recommends the following resolution for endorsement by the UWG Faculty 
Senate: 
 
Resolution of the University of West Georgia Faculty Senate on Proposed Changes to the  
Teachers' Retirement System Cost of Living Annual Increases (COLA) 
 
Whereas the faculty represented in the University of West Georgia Faculty Senate support the 
Board of Regents in its goal of "Creating a Better Educated Georgia"; And Whereas the 
University of West Georgia Faculty Senate supports the University System of Georgia Strategic 
Plan, in particular the goals to renew excellence in undergraduate education to meet students' 21st 

century educational needs and to increase the System's participation in research and economic 
development to the benefit of a global Georgia by enhanc ing and encouraging the creation of 
new knowledge and basic research across all disciplines; 
 
And Whereas the achievement of these goals is dependent upon the recruitment and retention of 
the most highly qualified faculty and staff; 
 
And Whereas the maintenance of strong retirement plans is essential if we are to recruit and 
retain the best faculty and staff possible at all levels and thereby meet our commitment to a better 
educated Georgia; 
 
And Whereas the proposed change in Teachers Retirement System board policy concerning 
Cost Of Living Annual Increases (COLA) for current and future retirees from the present one, 
adopted in 1969, that states that the TRS "shall give" its members a 1.5% COLA in July and 
January of every year to a statement that the TRS "may give" a 1.5% COLA in July and  
January, the decision on whether to grant a COLA (and how much) to be made each May, 
threatens the ability of the University System of Georgia to recruit and retain the best faculty and 
staff possible; 
 
And Whereas the contributing members of the Teachers Retirement System of Georgia have 
entered into a contractual agreement that guarantees the certainty of the current COLA benefit; 
 
Be it resolved by the University of West Georgia Faculty Senate that the Senate opposes the 
proposed change as a threat to the goals of the University System of Georgia and that the 
secretary of the Senate shall provide the chair of the TRS Board of trustees, Dr. Virginia J. 
Dixon, with a copy of this resolution.  
 
 
Committee VII: Institutional Studies and Planning Committee (Chair, Sunil Hazari) 
Action Item: 
A) The ISP Committee would like to submit the 2010-2015 Strategic Plan to the Faculty Senate 



for approval—Approved. Motion made to recognize and thank Dr. Michael Crafton for his 
work in creating the strategic plan.  
 
Committee IX: Graduate Studies (Chair, Skip Clark)—All items approved 
 
Action Items: 
 
A) College of Arts and Sciences 

1) Department of Psychology 
a) PSYD in Psychology 

Request: Modify 
Action: approved 

 
B)  College of Education 

1) Department of Curriculum and Instruction 
a) EDMS 6272 

Request: Add 
Action: approved 

 
2) Department of Counseling and Educational Psychology 

a) Ed.D. Professional Counseling and Supervision 
Request: Modify 
Action: approved 

 
b) CEPD 9145 

Request: Add 
Action: approved 

 
c) CEPD 9171 

Request: Add 
Action: approved 

 
d) CEPD 9183 

Request: Add 
Action: approved 

 
e) CEPD 9184 

Request: Add 
Action: approved 

 
f) CEPD 9186 

 Request: Add 
Action: approved 

 
g) CEPD 9187 

Request: Add 
Action: approved 

 
h) CEPD 9199 

Request: Add 
Action: approved 

 



Committee X: Honors College Committee (Chair, Don Wagner) 
Action Item: 
A) The Faculty Handbook (http://www.westga.edu/vpaa/index_1973.php) stipulates 
 
306.0207* Note: Attendance at fall and spring commencement is shared by the faculty as 
designated by the faculty marshals. Half of the faculty who are teaching in summer are 
expected to attend the summer commencement. The deans will notify the Vice President for 
Academic Affairs who will notify the marshals of those faculty members marching.  
*All faculty are expected to attend Honors Convocation.* Faculty members needing to be 
excused from their commitment should notify the office of the Vice President for Academic 
Affairs and will ordinarily be expected to find a replacement. 
 

1. The Honors College Committee respectfully recommends that the sentence in bracketed 
in stars (*) in the text above be replaced by the following: 
Approximately one third of faculty members are expected to attend Honors Convocation 
and about one third are expected to attend the fall and spring commencement 
ceremonies.--Approved 
 

2. Finally, the Honors College Committee also recommends that any faculty member 
teaching in the summer who has attended one of these three ceremonies during the 
academic year shall not be required to march in Summer Commencement even if 
teaching in summer semester.—Striken as an action item and was recommended this 
issue be addressed by the appropriate Faculty Senate Committee possibly Academic 
Policies and Procedures. 

 
 
Committee XI: Technology Planning Committee (Chair, Danilo Baylen)  
 
Information Item:  

A) Statement on E-Tuition Distribution 
 

The committee supports the current university position on e-tuition money distribution of 
40% (Department), 40% (DDEC), 20% (College) until more data is collected on how the  
money received is being used. 

 
B) Statement on Extending the Existing Technology Plan 

 
The committee recommends the extension of the existing Technology Plan (2002-2007) until 
a new plan is completed and approved by the Faculty Senate. Given the recent reorganization 
of the Information Technology Services (ITS), the extension will provide the committee 
more time to develop a plan that is aligned with the appropriate components of the University 
Strategic Plan scheduled for implementation in 2010. 

 
5. Old Business 
 
6. New Business—Requests were made for Technology Planning Committee to explore a better 
e-mail system and the adequacy of the infrastructure to support our online course management 
system.  
 
Action Item 
A) A draft of USG Faculty Bylaws was forwarded by the USG Faculty Council to system 
institutions for review. Not Approved.  



 
7. Announcements 
 
8. Adjournment—Meeting was adjourned at 4:40 pm.  
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Addendum III 
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Preliminary Evaluation Report on Campus-Wide Information Technology, 2007-2008 

 

Prepared by the 2008-2009 Technology Planning Committee 

 

 

Overview 

 

The Technology Planning (TPC) as a Faculty Senate Standing Committee has been given a 

charge to write an annual evaluation report on what and how information technology is available, 

acquired, used and supported in the campus of the University of West Georgia. The absence of 

available data to support the writing of an evaluation report for academic year 2007-2008 

provided a need for data collection in late October 2008. The TPC believed that the data 

collected will serve the need of the task to be completed and as baseline for future annual 

evaluation reports.  

 

TPC members assigned to collect data on specific academic and administrative units contacted 

appropriate representatives to provide responses to six open-ended questions focusing on 

acquisition,  implementation, support, concerns, challenges and future plans and/or actions – 

 

• What technology had been acquired by your unit in the last 12 months that supported 

student learning, faculty teaching, and administrative functions?  

• How did your unit used (implemented the use) this technology?  

• How is the acquisition and implementation of this technology supported (or funded)?  

• Does your unit have concerns about the availability (accessibility) of technology at this 

university?   

• What are the challenges that your unit experiences in using and integrating technology to 

support teaching, research or service?  

• What are your unit’s plans for future acquisition and/or deployment (implementation) 

related to information technology?  

An additional question also asked for the individual who responded to the survey and served as 

source of information.  

 

Limitations 

 

After the data was collected in early December 2008, the TPC Chair as the designated person to 

review the data, attempted to make sense of the varied responses to each survey question to 

facilitate writing of the evaluation report. This preliminary report is a product of such an exercise 

managed by one person. Given the range and variety of responses to a specific question, the 

categories used to make sense of the data were based on the TPC chair’s knowledge of 

information technology, higher education operations, and the University of West Georgia.    
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Unit Participation 

 

At the end of December 2008, a total of thirty departments and administrative units responded to 

the request for survey completion (see Table 1). There were 17 academic units from Colleges of 

Arts & Sciences, Business and Education. Thirteen administrative units responded to the request, 

too. 
 

Table 1 

Number of units participating in survey completion 

 
Academic or Administration Group Academic Administrative Total 

Arts & Sciences 10 -- 10 

Business 2 1 3 

Education 5 -- 5 

Student Affairs -- 9 9 

Development -- 1 1 

Library -- 1 1 

Information Tech Services -- 1 1 

Total 17 13 30 

 

It is important to note that several academic units from two colleges and school did not report 

any data in response to the survey. A similar situation from two primary administrative units was 

also observed.  

 

Acquisition 
 

Data used for this section is based on responses received to survey question #1: What technology 

had been acquired by your unit in the last 12 months that supported student learning, faculty 

teaching, and administrative functions? Given the type and amount of data received from 

academic and administrative units, the following categories were identified to better understand 

the acquisition of technology-related resources in 2007-2008: 

 

• Hardware 

• Software 

• Other 

 

These categories facilitated ease in making the frequency count of acquired resources. Based on 

the responses (see Tables 2A, 2B, 2C), Arts & Sciences led in the acquisition of hardware for its 

academic units (8) followed by Business (4) and Education (1).  Also, Arts & Sciences led in 

acquiring software applications to support instructional activities (10) followed by Business (5) 

and Education (1). For other technology-related acquisition, the same pattern was observed with 

Arts & Sciences (25) first, followed by Business (22) and then Education (15). 
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Table 2A 

Number of technology-related acquisition as reported by participating units from the College of 

Arts & Sciences, 2007-2008 

 
Arts & Sciences Hardware Software Other 

Art 1 -- -- 

Communications -- -- -- 

English & Philosophy 1 -- 4 

Foreign Languages & Literature 2 -- 6 

History 1 -- 3 

Music -- 3 2 

Political Science & Planning -- 1 -- 

Psychology 1 1 2 

Theater -- 4 3 

University TV 2 1 5 

Total 8 10 25 

 

Table 2B 

Number of technology-related acquisitions as reported by participating units from the College of 

Business, 2007-2008 

 
Business  Hardware Software Other 

Economics 2 3 9 

Management 1 1 13 

Dean’s Office 1 1 -- 

Total 4 5 22 

 

Table 2C 

Number of technology-related acquisition as reported by participating units from the College of 

Education, 2007-2008 

 
Education Hardware Software Other 

Curriculum & Instruction -- -- 2 

Counseling & Ed Psychology -- -- 1 

Media & IT 1 1 8 

Physical Ed & Recreation -- -- 1 

Special Ed & Speech Language Pathology -- -- 3 

Total 1 1 15 
 

 

Administrative units reported hardware as their top acquisition for academic year 2007-2008 (see 

Table 2D). However, other technology-related resources (19) followed as second and software 

(14) acquisition as third. 
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Table 2D 

Number of technology-related acquisitions as reported by participating administrative units, 

2007-2008 

 
Administrative Unit Hardware Software Other 

Information Technology Services 6 3 3 

Library 3 2 1 

Printing & Publication 1 1 -- 

Admissions 1 1 1 

Campus Center 1 -- 2 

Career Services 2 1 -- 

Residence Life and Student Judicial Affairs 1 -- -- 

EXCEL Center 2 1 3 

Financial Aid 4 -- 6 

Health Services 2 2 -- 

Orientation 1 -- 1 

Registrar 1 -- 1 

Student Affairs Web & Tech 1 3 1 

Total 26 14 19 

 

Implementation 

 

Data used for this section is based on responses received to survey question #2: How did your 

unit used (implemented the use) this technology? Given the type and amount of data received 

from academic and administrative units, the following categories were identified to better 

understand the implementation of acquired technology-related tools and resources for 2007-2008 

in support of:  

 

• Student learning 

• Faculty teaching 

• Faculty research 

• Administrative activities 

• Equipment replacement activities 

• Marketing and recruitment activities 

• Student services 

• Other 

 

These categories facilitated ease in making the frequency count of implementation by reporting 

academic and administrative units (see Tables 3A, 3B, 3C). Based on the responses, the units 

from the College of Arts & Sciences used their acquisition to support student learning (13), then 

faculty teaching (6), and finally administrative activities (4). 

 

The College of Business similarly used their acquisition to support student learning (11) and then 

administrative activities (5). College of Education followed the same pattern of implementation 

that supported student learning (3). It also identified faculty teaching (3) as one of the areas 

supported. 
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Table 3A 

Report on how technology-related acquisition supported the implementation activities in the 

College of Arts & Sciences, 2007-2008 

 
Arts & Sciences Student 

Learning 

Faculty 

Teaching 

Faculty 

Research 

Adminis 

trative 

Services 

Equipment 

Replace 

ment 

Marketing 

& Recruit 

ment 

Student 

Services 

Other 

Art 1 -- -- -- -- -- -- -- 

Communications -- -- -- -- -- -- -- -- 

English & Philosophy -- 4 -- 4 -- -- -- -- 

Foreign Languages & 

Literature 

1 1 -- -- -- -- -- -- 

History 1 -- -- -- -- -- -- -- 

Music 2 -- -- -- -- -- -- -- 

Political Science & Planning -- -- 1 -- -- -- -- -- 

Psychology 4 -- -- -- -- -- -- -- 

Theater 2 -- -- -- -- -- -- -- 

University TV 2 -- -- -- -- -- -- -- 

Total 13 6 1 4 -- -- -- 0 

 

Table 3B 

Report on how technology-related acquisition supported the implementation activities in the 

College of Business, 2007-2008 

 
Business Student 

Learning 

Faculty 

Teaching 

Faculty 

Research 

Admin 

istrative 

Services 

Equipment 

Replace 

ment 

Marketing 

& Recruit 

ment 

Student 

Services 

Other 

Economics 4 -- 1 5 2 -- -- 1 

Management 5 1 -- -- -- 1 -- -- 

Dean’s Office 2 -- -- -- -- -- -- -- 

Total 11 1 1 5 2 1 -- 1 

 

Table 3C 

Report on how technology-related acquisition supported the implementation activities in the 

College of Education, 2007-2008 

 
Education Student 

Learning 

Faculty 

Teaching 

Faculty 

Research 

Admin 

istrative 

Services 

Equipment 

Replace 

ment 

Marketing 

& Recruit 

ment 

Student 

Services 

Other 

Curriculum & Instruction 2 -- -- -- -- -- -- -- 

Counseling & Ed Psychology 1 -- -- -- -- -- -- -- 

Media & IT -- 3 -- 1 -- 1 -- -- 

Physical Ed & Recreation -- -- -- 1 -- -- -- -- 

Special Ed & Speech-Language 

Pathology 

-- -- 1 -- -- -- -- -- 

Total 3 3 1 2 -- 1 -- -- 

 

Support 

 

Data used for this section is based on responses received to survey question #3: How is the 

acquisition and implementation of this technology supported (or funded)? Report from the 

academic units (see Table 4A) inform us that many of the technology-related acquisition to 

support various academic and administrative activities were funded by money allocated for the 

department (14) followed by the Dean’s office (9). Student technology fees (7) and other sources 

(7) were also identified as top sources for funding for academic units.  
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Table 4A 

Sources of funding for technology-related acquisition as reported by academic units, 2007-2008 
 

Unit Tech Fee Department Dean’s Office Personal Other 

Art 1 -- 1 -- -- 

Communications -- -- -- -- -- 

English and Philosophy -- 6 1 -- 1 

Foreign Languages 1 1 1 1 -- 

History -- 1 -- -- -- 

Music 1 1 -- -- -- 

Political Science & Planning -- 1 -- -- -- 

Psychology -- 1 1 -- -- 

Theater 1 1 1 -- -- 

University TV -- -- 1 -- -- 

Economics -- 1 1 -- 1 

Management -- 1 1 -- -- 

Business Dean’s Office 2 -- 1 -- -- 

Counseling & Ed Psychology 1 -- -- -- -- 

Curriculum & Instruction -- -- -- -- 1 

Media & IT -- -- -- 1 1 

Physical Ed & Recreation -- -- -- -- -- 

Special Ed & Speech-Language Pathology -- -- -- -- 3 

Total 7 14 9 2 7 
 

 

Survey responses from the administrative units (see Table 4B) informed us that many of the 

technology-related acquisition to support various activities were funded from a range of sources 

with department budget as primary (13) followed by RPG funds as a distant second.  

 

Table 4B 

Sources of funding for technology-related acquisition as reported by administrative units, 2007-

2008 
 

Administrative Units Unit 

Budget 

End-of-

year funds 

Lapsed 

salaries 

Tech 

Fee 

Income RPG 

Funds 

Grants DoE 

Information Tech Services -- 1 1 -- -- -- -- -- 

Library 1 1 -- 1 -- -- -- -- 

Publications & Printing 1 -- -- -- 1 -- -- -- 

Admissions 1 -- -- -- -- -- -- -- 

Campus Center  1 -- -- -- -- -- -- -- 

Career Services 1 -- -- -- -- -- 1 -- 

Student Development Center  -- -- -- -- -- -- -- -- 

Residence Life & Student Judicial 

Affairs 

1 -- -- -- -- -- -- -- 

EXCEL Center 3 -- -- -- -- 3 -- -- 

Financial Aid 1 -- -- -- -- -- -- 1 

Health Services 1 -- -- -- -- -- -- -- 

Orientation -- -- -- -- 1 -- -- -- 

Registrar 1 -- -- -- -- 1 -- -- 

Student Affairs Web and Tech 1 -- -- -- -- -- -- -- 

Total 13 2 1 1 2 4 1 1 
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Concerns 

 

Data used for this section is based on responses received to survey question #5: What are the 

challenges that your unit experiences in using and integrating technology to support teaching, 

research or service? Major concerns identified by academic units (see Table 5A) focused on 

WebCT as learning management system, and the availability of software applications to support 

streaming video. Also, an improved communication between providers and users of technology-

related resources was reported to be much desired. Finally, concerns about efficient and just-in-

time technology support were raised by several academic units. 

 

Table 5A 

Concerns identified by academic units on technology-related activities, 2007-2008 

 
Unit Hardware Software Training Time Other 

Art 1 -- -- -- -- 

Communications -- 2 -- -- -- 

English and Philosophy -- 1 -- -- -- 

Foreign Languages -- -- -- -- 2 

History -- -- -- -- -- 

Music -- -- -- -- 1 

Political Science & Planning -- -- -- -- -- 

Psychology 1 1 -- -- -- 

Theater -- 1 -- -- 1 

University TV -- -- -- -- -- 

Economics -- -- -- -- -- 

Management -- -- -- -- -- 

Business Dean’s Office -- -- -- -- -- 

Counseling & Ed Psychology -- -- -- -- 2 

Curriculum & Instruction -- -- -- -- 1 

Media & IT -- 2 -- -- 1 

Physical Ed & Recreation -- -- -- -- -- 

Special Ed & Speech-Language Pathology 1 1 -- -- -- 

Total 3 8 0 0 8 

  

Administrative units reported a diverse range of concerns from training issues, availability of 

funding, adequate personnel, delivery and planning time, construction and maintenance of key 

infrastructures that support delivery of services, security issues, and acquisition of a specific 

resource (see Table 5B). 
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Table 5B 

Concerns identified by administrative units on technology-related activities, 2007-2008 
 

Administrative Units Training Funding Staffing Time Infra 

structure 

Security Resources 

Information Technology Services 1 1 -- 1 1 -- -- 

Library -- 1 1 -- 1 -- -- 

Publications & Printing -- 1 -- -- -- 1 -- 

Admissions -- -- -- -- -- -- -- 

Campus Center -- 1 -- -- -- -- -- 

Career Services -- -- -- -- -- -- -- 

Student Development Center  -- -- -- -- -- -- -- 

Residence Life & Student Judicial Affairs -- -- -- -- -- -- -- 

EXCEL Center -- -- -- -- -- -- -- 

Financial Aid -- -- -- -- -- -- -- 

Health Services -- -- -- -- -- -- -- 

Orientation -- -- -- -- -- -- -- 

Registrar -- -- -- -- -- -- 1 

Student Affairs Web and Technology -- -- -- -- -- -- -- 

Total 1 4 1 1 2 1 1 

 

Challenges 

 

Data used for this section is based on responses received to survey question #6: What are the 

challenges that your unit experiences in using and integrating technology to support teaching, 

research or service? Challenges involving technology-related resources (see Table 6A) 

identified lack of skills to take advantage of what is available by faculty and staff. A contributing 

factor to this challenge was the availability of appropriate just-in-time training programs and 

access to equipment for use and practice (e.g., Macs). Also, some of the responses pointed out 

that there was a lack of alignment between training programs delivered by various university 

units to support faculty development. 

 

Another challenge identified expressed an issue with the delivery infrastructure for teaching and 

learning at a distance. It seemed that faculty “had some pretty serious issues with WebCT and its 

reliability” as stated by one unit. Also, there seemed to be conflicting perceptions about 

scalability applicable to course with large enrollments to other courses with a different content 

and characteristics. 

 

Other challenges identified focused on appropriate classroom space and layout, continued 

funding for laboratory staff, timely response to software installation or equipment request, and 

enhanced communication between units sharing technology-related tools and resources (i.e., 

Macs, sound systems, PeopleSoft, email) and technology-rich facilities. 
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Table 6A 

Challenges identified by academic units on technology-related activities, 2007-2008 

 
Unit Hardware Software Training Time Other 

Art 1 -- -- -- -- 

Communications -- -- -- -- -- 

English and Philosophy -- -- 1 1 1 

Foreign Languages 1 -- -- -- 2 

History -- -- -- -- -- 

Music -- -- 2 -- 1 

Political Science & Planning -- -- -- -- 1 

Theater -- -- -- -- 1 

Psychology -- 2 -- -- -- 

University TV -- -- 1 -- -- 

Economics -- -- -- 1 -- 

Management -- -- -- 1 -- 

Business Dean’s Office -- -- 1 -- 1 

Counseling & Educational Psychology -- -- 1 -- -- 

Curriculum & Instruction -- -- 1 -- -- 

Media & Instructional Technology 1 -- -- 1 1 

Physical Education & Recreation -- -- -- -- -- 

Special Education & Speech-Language Pathology -- -- 1 -- -- 

Total 3 2 8 4 8 
  

 

 

On the other hand, challenges identified by administrative units (see Table 6B) were much more 

diverse ranging from issues of communication between and among units, continued availability 

of funds, unfilled staff positions, non-existent or limited skills among staff members, lack of 

planning or delivery time, users access, and limited or non-conducive work spaces constraining 

productivity. 

 

Table 6B 

Challenges identified by administrative units on technology-related activities, 2007-2008 
 

 

Unit Commun

ication 

Funding Staffing Skills Time Training Users Work 

Space 

Information Technology Services -- 1 1 -- -- 1 -- 1 

Library -- -- -- -- 2 -- 1 1 

Publications & Printing -- -- 1 -- 1 -- -- -- 

Admissions -- -- -- -- -- -- -- -- 

Campus Center  -- -- -- -- -- -- -- -- 

Career Services -- -- -- -- -- -- -- -- 

Student Development Center  -- -- -- -- -- -- -- -- 

Residence Life & Student Judicial 

Affairs 

-- 1 -- -- -- -- -- -- 

EXCEL Center -- -- -- -- -- -- -- -- 

Financial Aid -- -- -- -- -- 1 -- -- 

Health Services -- -- -- -- -- 1 -- -- 

Orientation -- -- -- 1 -- 1 -- -- 

Registrar -- -- -- 1 -- -- -- -- 

Student Affairs Web and Tech 1 -- -- 1 -- -- -- -- 

Total 1 2 2 3 3 3 1 2 
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Future Plans and Actions 
 

Several academic units planned to acquire equipment and software applications to support the 

educational experiences of their students (see Table 7A) in the near future. Also, upgrade of 

laboratory facilities and replacement of have been planned. Given these future acquisitions, 

several responses recommended that a plan to continually replace outdated or nonfunctional 

computers and other hardware should be considered. Continued update and replacement of these 

resources should support the expansion the number of online offerings for specific academic 

programs as stated by more than one unit. 

 

Table 7A 

Future Plans for Technology-Related Acquisition and Implementation Activities by Academic 

Units, 2007-2008 
 

Unit Student Faculty Administration Other 

Art 1 -- 1 -- 

Communications -- -- -- -- 

English and Philosophy -- -- -- -- 

Foreign Languages 2 -- -- -- 

History -- -- -- -- 

Music 2 1 -- -- 

Political Science and Planning -- -- -- -- 

Psychology -- -- -- 1 

University TV -- -- -- 1 

Economics 2 -- -- -- 

Management 3 -- -- -- 

Business Dean’s Office -- -- -- -- 

Curriculum & Instruction 2 -- -- -- 

Counseling & Ed Psychology 1 -- -- -- 

Media & IT 1 -- -- -- 

Physical Ed & Recreation -- -- -- 1 

Special Ed & Speech-Language Pathology -- -- -- -- 

Total 14 1 1 3 
  

 

Administrative units reported (see Table 7B) plans to replace their aging equipment (10) in the 

near future. Secondly, these units planned to enhance technology infrastructures pertaining to 

phone systems, wireless networks, and student databases. Finally, several units would like to 

expand their services through acquisition of current or emerging technology. 
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Table 7B 

Future plans for technology-related acquisition and implementation activities by administrative 

units, 2007-2008 

 
 

Unit Infrastructure Expansion of 

Services 

Hardware Software 

Information Technology Services 4 1 -- -- 

Library 1 2 1 -- 

Publications & Printing -- -- 1 -- 

Admissions -- -- 1 1 

Campus Center  -- -- -- -- 

Career Services -- -- -- -- 

Student Development Center  -- -- -- -- 

Residence Life & Student Judicial 

Affairs 

-- -- 1 1 

EXCEL Center  -- -- -- -- 

Financial Aid 1 -- 1 -- 

Health Services -- -- 1 -- 

Orientation -- -- 1 -- 

Registrar -- -- 2 1 

Student Affairs Web and Tech 1 1 1 -- 

Total 6 4 10 3 
 

 

Sources of Information 

 

Data used for this section is based on responses received to survey questions #4 and 8 that asked 

for names of individuals who provided responses to the survey questions. The following 

individuals are acknowledged for their efforts in this data collection exercise to support the 

writing of this preliminary e evaluation report. 

 

College of Arts & Sciences: Jim Anderson, Muriel Cormican, Tommy Cox, Shelley Decker, 

Steve Goodson, Joey Hannaford, Tobin Hart, Randy Hendricks, Kevin Hibbard, Alan Pope, 

Robert Schaefer, Gary Schmidt, Amber Smallwood, and Connie Williams 

 

College of Business: David Boldt, Thomas Gainey, Donna Joyner, Liz Runyan, and Diane 

Williamson 

 

College of Education: Elizabeth Bennett, Donna Harkins, Michael Hazelkorn, Rebecca Stanard, 

and Bridgette Stewart 

 

Office of the Student Affairs: Annelle Colevins, Leslie T. Cottrell, Nova Davidson, Donna Haley, 

Bobby Johnson, Kimberly Jordan, Wanda McGukin, Johnnie Pollard, Rebecca M. Reeves, 

Cheryl A. Rice, and Stephen Whitlock 

 

University Advancement and Development: Sally Roberts 

 

Information Technology Services: Kathy Kral 

 

Ingram Library: Chris Huff 
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Conclusion 

 

Currently, a subcommittee within TPC is putting together a campus-wide technology plan in 

alignment with the newly-adopted University Strategic Plan. This technology plan will replace 

the extended plan currently adopted by the university and scheduled for implementation in the 

coming academic year upon approval of the Faculty Senate.  

 

A draft of this preliminary evaluation report was shared with TPC members last January 21
st
 to 

solicit for feedback and reaction. Subcommittee members involved in writing a new technology 

plan agreed that the data collected and the preliminary analysis provided by the TPC chair did 

support some if not all the goals they identified. Many TPC members agreed that the data 

collection exercise provided a baseline for future conversations within the committee on campus-

wide information technology acquisition and implementation activities. Others suggested that a 

conversation needs to be initiated with Institutional Review and Planning to align data collection 

efforts toward a centralized infrastructure on campus that will allow data mining by university 

entities (e.g., TPC) tasked with writing  specific reports for accreditation and other purposes. 

 

Finally, the TPC chair commends and appreciates committee members who initiated contact with 

unit representatives in order to generate this preliminary annual report that supports the thinking, 

conversation and work of the committee. Also, thanks are extended to individuals who provided 

information about their unit activities related to technology-related acquisition, implementation 

and issues. Any question related to this preliminary report should be addressed to the 2008-2009 

TPC chair. 

 

 

Danilo M. Baylen 

Chair, Technology Planning (2008-2009) 

 

January 26, 2009 

Carrollton, Georgia 
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