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EDUCATION
   ED.D.

School Improvement, University of West Georgia, Carrollton, Georgia, July 2006
Dissertation: The Effectiveness of the Georgia Department of Education’s Coaching Academy on the School Level Instructional Coaches’ Knowledge and Application of Educational Research. 
   ED.S.
Educational Leadership, Columbus State University, Columbus, Georgia, July 2017

   ED.S. 
Middle Grades Education, Specialization Fields: English Language Arts, Math, Science, Social Studies


West Georgia College, Carrollton, Georgia, May 1987

Instructional Supervision, GAPSC Approved Certification Program

West Georgia College, Carrollton, Georgia, May 1992

   M.Ed
Middle Grades Education, Specialization Fields: English Language Arts, Math, Science, Social Studies


LaGrange College, LaGrange, Georgia, May 1982

   B.A.
History, Specialization Fields: United States History, Secondary Education
LaGrange College, LaGrange, Georgia, March 1977

PROFESSIONAL EMPLOYMENT
LRS Assistant Chair






  September 2023 - Present

Developed:

Part-Time Faculty Course Contacts and Process

Semester Orientation Sessions for Part-Time Faculty

Tier 1 Student Orientation Course

Tier 1 & 2 Program Maps

Participated In:

      GAEL Attendee and Recruiter (2023, 2024)

      GELFA (Georgia Educational Faculty Association) (2023, 2024)

      Panel Member for Tier 2 EDLE Program – GELFA (Nov. 2023)

Coordinates:

      EDLE Department Meetings.

      Individual Tier 2 Advisory Meetings and Course Planning

      Xitracs Report (2023)

      Data Collection and Analysis (Tier 1 & 2) 

      Tier 1 Course Orientation Invitations, Reminders, and Development each Semester.

      Semester Course Assignments for Full-time and Part-time Faculty

      Support and assistance for Part-Time Faculty in Course Development or Management.

          Support for Part-Time Faculty with questions, student issues, incomplete grades
Tier 1 and Tier 2 EDLE Program Coordinator



   September 2021-Present
University of West Georgia, Carrollton, Georgia
Developed:

Tier 1 Part-Time Faculty Handbook

Part-Time Faculty Course Contacts and Process

Semester Orientation Sessions for Part-Time Faculty

Tier 1 Student Orientation Course

Tier 1 & 2 Program Maps

 Initial Draft of Tier 1 Student Handbook
Participated In:

      Gwinnett County Leadership Job Fair (2021, 2022, 2023)

      GAEL Attendee and Recruiter (2022, 2023)

      GaDOE MTSS State Committee (2023)

      GELFA (Georgia Educational Faculty Association) (2021, 2022 2023)
Coordinates:

      Individual Tier 2 Advisory Meetings and Course Planning

      Xitracs Report (2021)

      Student Survey Data Collection and Analysis (Tier 1 & 2) for 2022 Xitracs Report

      Tier 1 Course Orientation Invitations, Reminders, and Development each Semester.

      Semester Course Assignments for Full-time and Part-time Faculty

      Support and assistance for Part-Time Faculty in Course Development or Management.

      Support for Part-Time Faculty with questions, student issues, incomplete grades.

Clinical Assistant Professor


                                
        August 2020 – Present
University of West Georgia, Carrollton, Georgia
  Courses Taught:

 EDLE 6341: Using Data to Improve the School (Fall 2020; Spring, Summer, Fall, 2021; Spring, Summer, Fall, 2022; Spring, Summer, Fall 2023

 EDLE 8301: Educational Leadership Residency Lab I (Spring, Summer 2021; Spring, Summer 2022; Summer 2023) 
 EDLE 8302: Educational Leadership Residency Lab II (Fall, 2020; Summer, Fall, 2021; Summer, Fall, 2022; Fall, 2023)
 EDLE 8303: Educational Leadership Residency III (Fall, Spring, 2020; Fall, Spring, 2021; Fall, Spring 2022, Spring, 2023)
 EDSI 9943: Advanced Principles of School Improvement (Fall, 2020; Fall, 2021; Fall, 2022; Fall, 2023)
 Doctoral Dissertation Committees:


 James (Derrick) Burchette: Developing Leaders of Change:Processes and Perceptions Found in a Leadership Development Program. Chair, Georgia Evans (Completed 2023)

 Alan Daws: Student Teacher Relationships and their Effects: The Capturing Kids’ Heart Program in a Middle School Setting. Chair, Georgia Evans (Completed 2022).

 Krystal Shaw: Making Sense of Observastional Feedback: How Do Teachers Decide What To Do With It? Chair, Mary Alice Varga (Completed 2022).

 Brandie Berry: An Investigation of Teacher Self-Efficacy Regarding Teaching Online During the COVID 19 Pandemic. Chair, Georgia Evans (Completed 2021).
 Tracey Waid: Identify Crisis: Organizational Identity’s Impact on High School Teachers’ Evaluative Feedback Responses.  Chair, Mary Alice Varga (Completed 2021).

 Cheryl McChargue: Teacher Perception of Social and Emotional Learning in the Elementary School Classroom.  Chair, Diana Mindrila (Completed 2021)

 Meredith Fletcher, Title I Teacher Workload and Self-Efficacy: A Matter of Equity for Low Socio-Economic Status Students. Chair, Georgia Evans (Completed 2020).



 Penney McRoy, Examining the Performance of Georgia Performance-Based Educational Leadership Preparation Program Graduates. Chair, Georgia Evans (Completed 2019).



 David Rooks: Chair, Georgia Evans (In Progress)



 Stephanie Denise Reynolds: Chair, Georgia Evans (In Progress)



 Dawson Devitt: Chair, Georgia Evans (In Progress)



 Ian Lyle: Chair, Georgia Evans (In Progress)

          Lindsey Long: Chair Georgia Evans (In Progress)

      Danielle Cleveland: Chair Georgia Evans (in Progress)

          Hope Sewell, Classroom Management Strategies: The Impact on Student Achievement. Liberty University, (Completed 2013).

          Rusty Sewell, The Relationship of School Uniforms to Student Attendance, Achievement, and Discipline.  Liberty University, (Completed 2012).

          Mary Ann Cole, Influence of Assessment for Learning Professional Development in Rural Georgia Public Schools.  Liberty University, (Completed 2010).

Instructor 






                   August 2016 – August 2020
University of West Georgia, Carrollton, Georgia

Summer 2020 - Using Data to Improve the School (EDLE 6341), Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency II (EDLE 8302)

Spring 2020 - Using Data to Improve the School (EDLE 6341), Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency III (EDLE 8303)

Fall 2019 - Using Data to Improve the School (EDLE 6341), Educational Leadership Residency Lab II (EDLE 8302), Advanced Principles of School Improvement (EDSI 9943).

Summer 2019 - Using Data to Improve the School (EDLE 6341), Educational Leadership Residency Lab I (EDLE 8301)

Spring 2019 - Principles of Instructional Leadership (EDLE 6312), Using Data to Improve the School (EDLE 6341)

Fall 2018 - Principles of Instructional Leadership (EDLE 6312), Instructional Leadership for Improving Schools (EDLE 8306), Instructional Leadership that Facilitates School Improvement (EDSI 9942)

Summer 2018 - Principles of Instructional Leadership (EDLE 6312), Educational Leadership Residency Lab III (EDLE 8303)

Spring 2018 - Educational Leadership Residency Lab II (EDLE 8302), Educational Leadership Residency III (EDLE 8303), Instructional Leadership for Improving Schools (EDLE 8306), Instructional Leadership that Facilitates School Improvement (EDSI 9942)

Fall 2017- Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency Lab II (EDLE 8302), Educational Leadership Residency III (EDLE 8303), Instructional Leadership for Improving Schools (EDLE 8306),

Summer 2017- Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency Lab II (EDLE 8302), Educational Leadership Residency III (EDLE 8303)

Spring 2017 - Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency Lab II (EDLE 8302), Educational Leadership Residency III (EDLE 8303), Instructional Leadership for Improving Schools (EDLE 8306)

Fall 2016 - Educational Leadership Residency III (EDLE 8303), Instructional Leadership for Improving Schools (EDLE 8306),

Summer 2016 - Educational Leadership Residency Lab I (EDLE 8301), Educational Leadership Residency Lab II (EDLE 8302)


Spring 2016 - Educational Leadership Residency Lab I (EDLE 8301), Teaching Internship (SEED 7288), Teaching Internship Seminar (SEED 7289), Instruction, Assessment, and Management in Secondary Education (SEED 4271)

   Fall 2015 – Instructional Strategies in Secondary School (SEED 6260), Teaching Internship (SEED 7288), Classroom Instruction and Management (SEED 7291L)

Educational Consultant
                                                                             November 2011 – Present
 Quality Education Services, LLC

Contract Services:

Polk County School System (2022, 2023)

…. Provide Professional Learning -Polk Leadership Academy (2023)

     Provide Professional Learning -Secondary Teachers (2022)

     Support District Identified Principals (2022, 2023, 2024)

     Lead School Improvement Planning (2022, 2023)
Haralson County School System (2022)

      Lead Professional Learning for District and School Leaders on TKES Standards

Richmond County School System. (2021, 2022)

      Facilitated Equity Lab / Needs Assessment for District Personnel

Carroll County School System (2012- 2022)

      Facilitated Data Analysis and School Improvement Planning (2012 - 2021)

      Leadership Support for New Principals (2018 – 2022)

Meriwether County School System (2020, 2021, 2022)
     Led Strategic Planning Process
     Facilitated SI Planning with six schools


Developed Balanced Scorecard

Douglas County School System (2018–2023)
      District School Improvement Planning, Processes, and Training  (2019, 2023) 
      Coordinated Leadership Academy’s for Aspiring Leaders (2015-2016)

      Directed Curriculum Development (2012 – 2017)

      Supported Instructional Design and Implementation (2012 – 2017)
      Georgia Department of Education – Equity Labs (2017-2019)
 Developed Equity Lab Process for State of Georgia 

      Facilitated Equity Labs: SEA Liaisons, Title I/IIA State Employees, 9 P-20 Collaboratives

      US DOE School Leadership Program Grant (5 years) with Georgia Leadership Institute for School Improvement (GLISI) and Carroll County Schools (2014-2019)  
      Haralson County School System (2016, 2017)
Directed Curriculum Development

Supported Instructional Design and Implementation

      McIntosh County School System  (2016, 2017)
Curriculum, Instruction, and Assessment Audit and Report

      Georgia Department of Education Teacher and Leaders Support. 2013-2017)
             Supervised two Professional Learning employees for Georgia Department of Education.

      Developed professional learning materials.
      Bartow County School System  (2012–2016)
      Instructional Design, Training, and Support (2012-2016) 
      Facilitated Curriculum Development for Elementary and Middle School Math

      Led Strategic Planning Process (2014)

      Coordinated Leadership Academy for Aspiring Leaders (2012)

       Troup County School System  (2014-2016)
               Facilitated and Supported Instructional Design and Implementation

               Developed Process, Templates, and Training for School Improvement Planning

       Pickens County School System  (2013, 2014)
Led Strategic Planning Process 

Performance Consultant



                                  November 2008 – June 2014
 Georgia Leadership Institute for School Improvement (GLISI)

Assistant Director

                                                                                    July 2005 – July 2008
  West Georgia RESA   




Region 3, Analysis and Planning Regional Leader                                         November 2003 – July 2005
  Georgia Department of Education, School Improvement Division
School Improvement Specialist                                                                  January 2000 – November 2003
 West Georgia RESA  
Gifted Coordinator and Teacher

                                           August 1998 – December 1999
  Heard County Schools 

Science Specialist and Instructor                                                                              June 1993 – July 1998

  Carrollton City Schools  
Middle Grades Teacher




                          August 1982 – June 1993

  Carroll County Schools 
Middle & High School Teacher                                      August 1979- June 1982; July, 1977- June, 1979
  LaGrange City Schools (
PUBLICATIONS AND RESEARCH:

        Evans, G. G. (2022). Equity Labs: What is the Impact? In Inclusive Leadership: From Theory to Practice. Charlotte NC: Information Age Publishing.
    Cowart-Moss, S., Bryant, K. & Evans, G. (2020). Inclusive leadership self-assessment: Aligned to the LKES and PSEL standards.  https://docs.google.com/forms/d/e/1FAIpQLSdKtHLNVbpmDcQ4bfO3u7LRxZ1Rovwnf10DCrwON9T6ETFthg/viewform?vc=0&c=0&w=1&flr=0&gxids=7628
     Evans, G.G. (2022). Determining the Level of Equity in a School and Among Educators.  

    Green, K. & Evans, G.G. (2021). Teacher Provider Retention Grant
    Evans, G. G. (Submitted for Publication). In Pursuit of Equity: Addressing the Challenges of Providing High Quality Teachers for All Students.
…State Publications and Reports:
Professional Learning Module: Courageous Conversations; A School Leader’s Guide. Georgia Department of Education, Teacher and Leader Support and Development Division, 2014. https://issuu.com/georgiadoe/docs/gadoe_professional_learning_catalog_-_summer_2020
Quick Guide: TKES - Clarifying the TAPS Process. Georgia Department of Education, Teacher and Leader Support and Development Division, 2013. https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/QG%20-%20TKES%20-%20Clarifying%20the%20TAPS%20Process-1.pdf.

Overview to the 2012 TKES/LKES Pilot Evaluation Report and Teacher Keys and Leader Keys Effectiveness Systems 2012 Pilot Evaluation Report, Georgia Department of Education, December 2012. http://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/Pilot%20Report_Overview%20and%20Report%20Combined%201-10-13.pdf#search=TKES%20Annual%20Report%2C%20Year%201
Overview/Executive Summary of the 2012-2013 TKES and LKES Evaluation Report, Georgia Department of Education and Teacher Keys and Leader Keys Effectiveness Systems 2012-2013 Evaluation Report, February 2014. http://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FINAL%20Year%203%20Report%20_2-21-2014_FORMATTED%202-23-2014.pdf#search=TKES%20Annual%20Report%2C%20Year%201
Referenced in Publication: 

The School Improvement Specialist Field Guide, by Deb Page, CPT and Judith Hale, Ph.D., CPT. (ISBN: 978-1-4522-4089-3) Corwin, 2013.

Book / Article Reviews:

    Impacting Education: Journal on Transforming Professional Practice, peer reviewer (2019). "Taking a Stance: Teacher Researchers’ Historical and Political Positioning." 

   Impacting Education: Journal on Transforming Professional Practice, peer reviewer (2019).  "Exploring the Impact of New Student Orientation at Two-Year Colleges," - present).

   Impacting Education: Journal on Transforming Professional Practice, peer review, (2021). "Predictive Characteristics of Adequate Employment in Baccalaureate-Prepared Graduates”
PRESENTATIONS:
   Invited Presentations (National, State, and Regional):

    Evans, G. G. (2021, November). Inequities in Schools: Do We Recognize the Issues. In Georgia Association of Colleges for Teachers Education (GACTE) Fall Conference 2021. GACTE
       Evans, G. G., Patterson, D., & Fallon, H. (2021, June). Addressing Equity from an Asset-based Perspective Presenters from Georgia and New York will share strategies for systematically examining and addressing issues of equity. Specifically, they will describe the implementation of equity labs, determining teacher effectiveness and readiness to meet the needs of typically marginalized learners, and the importance of including families as partners in providing equitable opportunities to learn. In CEEDAR Cross- State Convening. CEEDAR. https://ceedar.education.ufl.edu/ccsc2021/presentations/
Cowart-Moss, S., Bryant, K., & Evans, G. G. (2021, June). Inclusive Leadership: Work in Georgia and Ohio. CEEDAR Cross State Convening. Virtual: CEEDAR
      Evans, G. G. (2021, May 6-7). Equity Responsibilities: Past, Present, Future. Keynote presentation to Georgia PSC Induction Summit, Macon, Georgia

      Evans, G. G. (2020, September 18). Equity Roles and Responsibilities. West Georgia P-20 Collaborative, Newnan, Georgia.

      Evans, G. G. (2020, May 1). Equity Work in Georgia. Keynote presentation to Georgia PSC Induction Summit, Macon, Georgia.
      Evans, G. G. (2019, May 2). Examining Equity Lab Work in Georgia. Georgia PSC Induction Summit, Macon, Georgia.
      Evans, G.G. (2006, March). Understanding AYP.  G-CASE (Georgia Council of Administrators of Special Education) Spring Conference. Athens, Georgia.

    National and International Presentations:

  Evans, G. G., & Ruffin, J. F. (2021, July 6-9). Every Child in Every Community Deserves Excellent, Effective Teachers and Leaders. Southern Regional Education Board (SREB). Nashville, TN.
    Evans, G. G. (2020, August 4). Factors of Equity. International Council of Professors of Educational Leadership Conference, virtual asynchronous session. 

    Evans, G. G. (2020, August 5). Developing Educational Leaders that Address Inequity. 

     International Council of Professors of Educational Leadership Conference, virtual asynchronous session. 

 Nixon, A., Evans, G., Davis, C., Gantner, M., Kimbrel, L. Ruffin, J. (2020, August 5-6. Collaboration for Research, Program Improvement, and Expanded Learning. Roundtable presentation to International Council of Professors of Educational Leadership Conference, virtual asynchronous session.

  Evans, G. G., Reese, K. & Simmons, K. (2020. February 11). Toward Equity in Georgia Schools. New Teacher’s Symposium. New Teacher Center. Atlanta, Georgia.

  Evans, G. G. & Johnson, C.W. (2018, December, 3). PEER Support: A Practical School Transformation Model for Educational Leaders. Learning Forward Conference, Dallas, Texas.    
    Evans, G. G. (2017, August 4). Data Rich, Information Poor (DRIP): Teaching K-12 Educational Leaders to Maximize Data. International Council of Professors of Educational Leadership Conference, San Juan, Puerto Rico. 
    Evans, G. G. & Johnson, C. W. (2017, August 5).  PEER Support:  Using the School Improvement Cycle to Prepare Educational Leaders. International Council of Professors of Educational Leadership Conference, San Juan, Puerto Rico. 
State and Local Presentations
Green, K., Robbins, S, & Evans, G. (2019, July 18). High Leverage Practices for Students with Disabilities. Carrollton - Carroll County Educational Collaborative.

GRANTS:
Davis, C., & Evans, G. (2023). Upchurch Grant - Educational Leadership Simulations: Their Impact on Problem-Solving Abilities from the Students’ Viewpoint
Evans, G.G (EDLE Department) (2023). $10,500 funding for SchoolSIMS – Technology Grant

Evans, G. G., Green, K. B., & Smith, L. (2020). $20,000, year one funding for mixed reality simulations for education leaders. Contributors to a multi-year grant totaling in $2.5 million from the Georgia Department of Education, an Office of Special Education Programs (OSEP) Grant for Georgia Teacher/Provider Retention.   

Johnson, C.W. & Evans, G. G. (2019). UWG Seed Grant: PEER School Improvement.
SERVICE
Service to the Profession

State P-20 Advisory Committee (2020, 2021, 2022)

GELFA Representative for UWG (2019, 2020, 2021, 2022, 2023, 2024)

Georgia CEEDAR Project, State Leadership Team Member (2020, 2021, 2022, 2023, 2024).

Georgia CEEDAR Project, Prep & Practice Team Member (2022, 2023, 2024)


Georgia CEEDAR Project, Scale-Up Team Member (2020, 2021).


Advancing Inclusive Principal Leadership (AIPL), State Leadership Team Member (2019, 2020, 2021).


Developed Equity Roadmaps for Advancing Inclusive Principal Leadership (AIPL).


Georgia Equity Labs, developed and facilitated for nine P-20 Regions, (2017, 2018, 2019).


GAPSC Professional Standards Commission’s Coaching Task Force  (2012-13)

Professional Standards Commission’s Coaching Task Force Teacher Leader Standards Development Team (2013-14)

Service to University
Chair, Graduate Programs Committee (2023, 2024)

Faculty Senate Committee (2021, 2022, 2023)

Graduate Programs Committee (2021, 2022, 2023)


COEDIC Committee (2021, 2022)


UWG Grade Appeals Committee (2019, 2022, 2023)


Faculty Development, Mentoring, and Retention (FDMR) Committee (2018, 2019, 2020)


UWG Student Appeals Committee (2018)

Service to Department


Tier 1 & 2 Program Coordinator (2021, 2022, 2023)
     EDLE 8306 (Summer 2023) (Major Course revision with Part-Time Faculty)

Collaborated with EDLE 7312 Instructors for Course Revision (2022)

Collaborated with EDLE 6341 Instructors for Course Revision (2020)

EDSI Advisory Committee member (2020, 2021, 2022)


EDSI candidate application reviewer (2018, 2019, 2020, 2022, 2023)


Developed EDSI 9943 course (2019)

Developed EDSI 9942 course (2018)

     Revised Courses & Developed Initial Key Assessments for EDLE 6312, 6341, 8306 (2018)

Revised Key Assessments for EDLE Residency Classes: 8301, 8302, 8303 (2018)

Collaborated with EDLE Faculty to Align Tier 1 Courses (2017)

PROFESSIONAL DEVELOPMENT:
          Advancing Inclusive Principal Leadership Winter Convening. Council of Chief State School Officers.  Memphis, Tennessee - January 2020

              Onward: Cultivating Emotional Resilience in Educators. Reading Group sponsored by UWG Center for Teaching & Learning, September - November, 2019


Collaboration for Effective Educator Development, Accountability, and Reform (CEEDAR) National Convening. Denver, Colorado. - April 2019.
     Small Teaching Online, Reading Group sponsored by UWG Center for Teaching & Learning, September - November, 2018
Georgia Department of Education Equity Summit.  Macon, Georgia - October 2019.
Georgia Association of Educational Leaders Conference. Jekyll Island, Georgia.  - J 2019; 2021, 2022, 2023 .
SREB Annual Leadership Forum. Atlanta, Georgia.  May 2019.
SREB Annual Leadership Forum. Atlanta, Georgia.  May 2018.
HONORS AND AWARDS:
· COE Distinguished Faculty Award






      2023

· Leading the Pack Award (COE)







      2022

· Hatton Lovejoy Scholarship Recipient
  


                                      2003- 2006
·    West GYSTC Board of Directors

     

       

         1993 -1998

· Georgia Semi-finalist for Teacher of the Year





      1995

· Carrollton City Schools Teacher of the Year                                                                        
      1995

· Carrollton City Schools Leadership Program




                    1994

· Carrollton City Leadership Academy





                    1993

· Carroll County Chamber of Commerce Leadership Academy

                                  1989

· Carroll County Schools Teacher of the Year




                    1987

· Joyce Ann Brown Scholarship





                      1984 - 1986

· Milliken Scholarship





        

        1973 - 1977
· Grant recipient from various business entities
                                             1984, 1988, 1994, 1998
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