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Statement of Departmental Condition - please indicate the specific strengths and weaknesses of your department.
STRENGTHS:
Certain strengths remain:

By far the greatest strength of this department remains its faculty, at the core of which are tenured and
tenure-eligible faculty in English and Philosophy who produce scholarship at a rate resembling a
research-one department and teach with the dedication, skill, and passion expected at a small liberal
arts college. We also have a core of lecturers whose devotion to core instruction helps stabilize our
demanding core commitments, particularly in FYW. Among the highlights of the year, all six English
faculty under consideration received positive responses to their tenure or promotion applications. Three
English and Philosophy faculty underwent positive third-year reviews.
A goal in the University’s new Strategic Plan emphasizes effort “to improve the compensation and
working environment of faculty and staff in order to recruit and retain the best individuals.” The quality of
our current personnel indicates we have advanced far in this direction already. While neither salary nor
strong funding support for research could be cited as inducements, others do exist:
•
•
•
•
•
•
•

the University’s wisdom in assigning research hours as part of faculty workload
the general reformation of the Department in personnel over the past fifteen years (strong faculty
tend to attract strong faculty)
a curriculum that allows faculty to develop innovative courses in their areas of research while
maintaining programmatic goals and standards
a curriculum that provides students with strong content and experiential learning—the latter, an
emphasis of the new Strategic Plan—through opportunities for presentations, publication, editing,
and collaboration to produce course anthologies
the opportunity to teach in the graduate program
the opportunity to teach in the Honors program, which, like work in the graduate program,
increases opportunities for faculty-directed student research, a staple of the University’s mission
some flexibility in staff working hours

The department makes valuable contributions to the cultural life of the campus and is poised to be a
campus leader in pursuing the Strategic Plan’s guiding principle and goals to enhance campus life. To
list only a few contributions—The Shared Text Events of FYW and the Reading Series organized through
the Creative Writing minor; a reading by Pulitzer Prize winning poet Yusef Komunyakaa; the UWG Film
Festival organized under the Film Studies minor; a lecture of David Bottoms Alumnus Award Winner
numerous programs and events sponsored by Sigma Tau Delta and the West Georgia Philosophical
Society; and the production of the Eclectic, our nationally recognized student art and literary magazine.
In addition, over fifty students presented papers or creative work at this year’s Undergraduate
Conference, which is organized annually by our graduate students, one of several examples of how we

are already meeting the Strategic Plan’s call to identify ways to involve graduate programs in
undergraduate education.
We continue to maintain vigorous numbers in the English major—over 350.
We’ve achieved significant cohesiveness in FYW through efforts of the Director and faculty and through
specific programs and activities such as the Shared-Text Program, grading rubric, FYW Workshops, and
tutoring in WC by FYW faculty.
Excellent staff support.
High level of student engagement in extracurricular activities in both English and Philosophy.

Additional strengths:

Excellent support for our programs by the new Dean of Arts and Sciences.
The conversion of six limited-term position to lectureship will help stabilize core instruction.
The Department has assumed full responsibility for administering the B.A. in English with the Secondary
Education Track, greatly enhancing content-based education for future teachers, a BOR prerogative. Our
Director has also developed an assessment plan for the Education Track and through the development of
such programs as Bridges and “Grade Sharing” has enhanced our collaboration with public schools. This
year we reached 100 English Education majors. Narrative observation events are a hallmark of our program
and our faculty are collaborating on research to take our methods to a larger academic audience.
This year we reached 100 Creative Writing minors.
We reached 30 MA students, representing a growth of 25%.
The Dean has committed to compensate the Director of First Year Writing and the Director of the Writing
Center for their summer work. This corrects a formerly untenable situation.
WEAKNESSES:
Some of the weaknesses remain:

Several necessary limited-term lines are still not a permanent part of the Department’s budget.
We continue to labor with inadequate/unpredictable sources of funding to support faculty travel/research.
We lack a means for tracking graduates effectively.

Others have been identified:

Too few upper-division offerings in Philosophy to meet the demands of the growing major.

OPPORTUNITIES:
Certain opportunities remain:

By identifying more sources of funding and greater opportunities for collaborating with other units on
campus, we can produce more history-making events in the cultural life of West Georgia, such as the
forthcoming Fall 2009 visit of Pulitzer-Prize winning poet Yusef Komunyakaa. We have in fact already
secured a visit by Julia Alvarez for fall 2010.
Given our highly productive research faculty and their excellent teaching, the opportunity exists to make both
our B. A. and M. A. programs a first choice for students beyond our primary area of service, a result directly
in line with one of the goals of the Strategic Plan.

With funding for additional lines we would be able to take over the Initial Certification program from
Education in our discipline.
Growth in the major creates opportunity to place more Philosophy students in graduate and professional
schools.
Pursuance of plans already afoot in COAS to enhance and stabilize operating/travel budgets will be a direct
benefit to our department.
Other opportunities have been identified:

If given a budget, we could stabilize the basic and enhance the future role of the University Writing Center.
THREATS:
Certain threats remain:

The removal of George Kieh as Dean of Arts and Sciences.
The lack of a stable budget for the Writing Center makes planning all but impossible.
Low salaries for certain staff and faculty positions are a direct threat to retaining quality personnel.
Budget cuts (in the form of furloughs, reduced GRA funding, etc) had a severe impact on faculty and staff
morale and impact research and teaching/tutoring.
Cuts in GRA funding threaten a growing and vibrant program.
The decision to stop allowing MA students to teach sections of English 1101 severely undermines the quality
of the MA experience we can offer and leads to a direct increase in the cost of instruction.
There are heavy demands on the few Philosophy faculty to run the programs.
Other threats have been identified:

Our growth comes with paradoxical threats:
•

Both English and Philosophy must have searches approved to replace departed tenure-track faculty
in order to meet the demands of the growth in both majors and continue to ensure vigorous
participation by tenured and tenure-track faculty in core-level teaching

•

Growth in English Education threatens to create a demand that cannot be met with current
resources.

•

Without at least three new tenure-track lines in the next two years we will not be able to sustain the
current rate of growth of our various programs

•

The insufficient number of courses across disciplines threatens the recent growth of the Film
Studies minor.

DEPARTMENTAL ACHIEVEMENTS
Place NA if not applicable or 0 if zero for the year.
5

Percent of Students passing licensing, certification, or other
accreditation examinations related to their chosen field

6
7

Proportion of graduating students going on to graduate or
professional schools
Number of Nationally recognized programs.

NA

0

8
9

Number of Endowed chairs and professorships
Types of Licensure (please list)
NA

10

How does the department prepare students for Licensure?NA

11

Other notable achievements

0

Several very successful visits by writers/scholars.
Establishment of an Undergraduate Journal for Literary Criticism.
Tenth Anniversary of Meeting of the Minds.

STUDENT ACHIEVEMENTS
12
13
14
15
16
17
18
19
20
21
22

Place NA if not applicable or 0 if zero for the year.
Total Published Research Papers
Total Presentations
Total Internships
Total Co-ops
Total Scholarships
Total Fellowships
Total Students engaged in Funded Research
Total Students receiving National Awards and/or National
Recognition
Total Students inducted into Academic Honor Societies

93 (English and Philosophy Combined, on-campus,
regional, and national)

9
0
3
3
7
4 (Sigma Tau Delta, EGADS, Writing Guild, Film
Society)

Total Student Programs (debate, cheerleaders, athletic teams)
receiving National Recognition
Other notable achievements by Students
•
11 students presented research at National Conference for Undergraduate Research
•
3 students again accepted into Thomas Lux poetry seminar at Georgia Tech.
•
Two students awarded scholarships to the Sarah Lawrence Writers Seminar, Summer 2010
•
Two students received COAS Undergraduate Development Awards
•
Charles Bauch won two Fulbrights, Germany and Australia, select Austrailia
•
Kendall Pope was runner up for the Annie Dillard Award in Creative Nonfiction, The Bellingham Review

FACULTY/STAFF PRODUCTIVITY

23
24
25

Place NA if not applicable or 0 if zero for the year.
TEACHING
Total New Course Developments 8
Total Faculty Teaching Honors Courses 13
Total Faculty traveling Abroad for Teaching Purposes 3

95% of Tenured and Tenure-Eligible in English/100%
26
27
28
29
30
31
32
33
34
35

Percent of Faculty involved in Academic Advisement in Philosophy
RESEARCH/PRODUCTIVITY
Total Books and Monographs
Total Book Chapters 4
Total Peer Review Articles 7
Total Other Shorter Works 24
Total Paper Presentations 31
Total Other Presentation 14
Total In-House Publications
Total Juried Exhibits/Performances
Total Other Exhibits/Performances 15 (Readings)

36
37
38
39
40
41
42
43
44
45

46
47
48
49
50
51
52

Total Positions Held in Journal Editing/Review 28
Total Faculty involved in Notable Continuing Education Efforts 11
Total Faculty traveling Abroad for Research Purposes 3
PUBLIC SERVICE
Total Participants in Honors Organizations
Total Offices held in Professional Organizations
8
13
Total Advisors of Student Organizations
1
Total Participants in Cooperative Consulting Efforts
Total System-wide/UWG Committee Activities
0/91
15
Total Participants in Public Service Activities
Other notable achievements by Faculty
Meg Pearson and Janet Donohoe won COAS research and teaching awards, respectively
David Newton Selected for USG Executive Leadership Institute
Chad Davidson CASE/Carnegie Melon nominee for Professor of the year.
Greg Fraser a Fellow of the Sewanee’s Writer’s Conference
Maria Doyle named Director of the Canadian Summer Studies Abroad Program
GRANTS/AWARDS
Total Proposals Submitted
Total Proposals Funded 11
Total Amount Awarded $10,260
Total Grants Generated by Department
Total Faculty receiving Grants 10
Total Fellowships Awarded 2
IMPORTANT: Please do not abbreviate. Please spell out all organization/program names.
New Degree Programs or Deletions (name of program and semester added/deleted)
0

53

New Departments or Other New Units; Also any Restructuring of These
0

54

Accreditation or Similar Distinction or Renewal (name of accrediting body and date department/program received accreditation)
NA

55

Additional Comments Concerning Your Department

56*

Give an example of how your department used the assessment of goals and outcomes to change/improve a process.
(Required)

We redesigned and put online our Exit Interview to improve participation and level of detail in feedback.

UPON COMPLETION
Please email completed report to:

Institutional Research and Planning
Tara Pearson
tpearson@westga.edu
678-839-6449

