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Priority 1: Operational Sustainability
CP&F Strategic Goal #

CP&F Strategic Goal

B&F Strategic Link

1A

Ensure that the principles of environmental, economic, and social
sustainability are embedded into all CP&F planning and operations.

1.C.1

1B

Ensure that PPV Facilities remain viable throughout their respective proforma
life cycles.

1.C.2

1C

Establish collaborative partnerships with internal and external stakeholders
to promote a culture of shared outcomes, opportunity, accountability, and
participation

1.B.1

1D

Through operational effectiveness and a culture of planning, extend the
service life of our facilities and effectively manage the cost of ownership.

1.C.2

1E

Ensure that financial and staffing resources are appropriately deployed in
support of the University's mission.

1.C.2

Priority 2: Campus Environment
2A

Develop and implement ongoing facilities operations and improvements that
attract and retain students.

2.A

2B

Enhance the quality of life in our community by creating a safe, healthy, and
vibrant campus.

2.A.3

2C

Partner with auxiliary units on campus to provide the best value in facilities
and support services.

1.A.3

2D

Enhance the quality and reliability of facilities and services.

2.D.2

Priorty 3: Valuing People
3A

Create a quality workplace through employee programs that promote
engagement, professional development, career progression.

3.C

3B

Foster a customer-focused organization.

3.D

3C

Improve processes to communicate promptly, openly, and effectively with
our employees, customers, and stakeholders.

3D

Advance a culture of equity, fairness, and impartiality within CP&F leadership
roles.

Priority 4: Innovative Planning

3.D.2

3.C

4A

Continually assess and improve processes to ensure our effectiveness and
efficiency in support of the UWG Strategic Plan.

4.A.4

4B

Develop and maintain the Master Plan and Precinct Plans to ensure
alignment with strategic priorities.

4.C.3

4C

Ensure that all planning and operations are aligned with university unit plans,
including ITS Business Strategy, Auxiliary Business Plans, and the Academic
Plan.

4.C.3

4D

Ensure that current and accurate facilities configuration, utilization, and
condition information is available to planners in all divisions.

4.C.2

